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Editorial

It is with great pleasure that we present first
volume of our multidisciplinary Journal, a
publication dedicated to fostering academic
discourse and informing policy perspectives
within Nepal. This issue assembles twelve
insightful research articles, each undergoing a
rigorous peer-review process. Together, they
reflect significant contributions within Nepal’s
academic community and address socio-cultural,
economic, environmental and educational issues
in Nepalese contest and beyond.

First article, by Man Singh Rai, opens the
volume with a vital ethnographic study on the
Nachhiring cultures and festivals of the Kirat
people residing in Solukhumbu. It provides
a heartbreaking expression at an indigenous
community’s struggle to preserve its identity
against the gravities of modernization, education,
and governmental neglect.

Second article by Mahendra Anchangbo Limbu
shifts focus to the financial sector, analyzing the
mixed impacts of mergers and acquisitions on
the performance of Nepalese commercial banks.
The study underlines that while consolidation
can bolster institutions, success is not guaranteed
and depends on factors beyond the merger itself.
Third article, Raj Kumar Baniya examines
socio-economic dynamics of large cardamom
farming in Taplejung. Highlighting its role in
improving rural livelihoods, the study suggest
for implementing coordinated policy responses,
including price stabilization and financial
literacy programs, to ensure the sector's long-
term sustainability.

Fourth article, by Indra Bahadur Gurung,
presents a case study of Gurung community
residing in Fungling, detailing its socio-cultural

practices and economic situations. The study
captures dynamic changes in the community’s
traditions as it navigates the influences of
Hinduism, migration, and modernization.

Fifth article, Nawaraj Acharya, explores role of
motivation in enhancing English speaking skills.
Through action research in a secondary school,
it demonstrates the constructive impact of
motivational strategies, positive teacher-student
interactions, and technology, offering valuable
insights for language educators.

Sixth article, by Rajan Kumar KC and Hemant
Bahadur Thapa, assesses distributed leadership
practices among head teachers in the Kathmandu
Valley. Their quantitative study reveals significant
correlations between leadership practices and
factors like training and qualifications, arguing
that collaborative leadership is essential for
enhancing school productivity.

Seventh article, by Rahul Aryal and Prashant
Shrestha, examines poverty reduction efforts
from the perspective of slum residents in
Kathmandu. Using a rights-based approach, the
study finds that despite some improvements,
structural barriers and weak participation
perpetuate poverty, calling for more integrated
and accountable governance.

Eighth article, by Basanta Rai and Pardeep Raj
Kapadi provides a critical investigation into
corruption allegations within the Nepal Red
Cross Society following the 2015 earthquake.
The research highlights a critical deficiency
in integrity and compliance, urging for urgent
reforms to restore trust in this key humanitarian
organization.

Ninth article, by Sushmita Shrestha and Nanda
Kumari Kathyat, offers a critical review of how



psychology is integrated into social work across
global, South Asian, and Nepalese contexts. It
advocates for moving towards decolonized,
culturally grounded approaches in Nepal that
influence community-based resources.

Tenth article, by Dhanya Prasad Poudel,
appraised Nepalese women's struggle, identity
and motherhood in 'Teen Ghumti’, Nobel. The
study found contemporary capabilities of Nepali
women, arguing that through self-awareness
and empowerment, they can achieve lasting
independence and contribute meaningfully to all
state mechanisms.

Eleventh article, by Ghanashyam Bhattarai,
is a literary analysis of the novel Chuli by
Sarubhakta. It explores the theme of life's
struggle, drawing parallels between the physical
challenge of scaling Mount Everest and the
existential journey of human life, concluding
that struggle is an inherent and essential part of
living.

Twelfth and final article, by Shantiram Nepal,
evaluates the implementation of the Mid-
day Meal Program in a community school in

Sajan Paudel
Editor-in-Chief

Taplejung. While acknowledging its goals of
improving nutrition and attendance, the research
identifies practical challenges in management
and funding that hinder the program from
meeting its full potential.

Together, these twelve articles form a rich
needlepoint of inquiry, reflecting on Nepal’s
journey at the intersection of tradition and
modernity, policy and practice, and local
challenges with global discourses. They
reinforce the imperative of evidence-based,
inclusive, and context-sensitive approaches of
development. On behalf of the editorial board,
I extend my heartfelt congratulations to all
the authors for their valuable contributions.
I am equally grateful to the reviewers and
editorial team members for their purposeful
academic efforts. The views expressed in these
articles belong solely to the authors. With this
volume, our journal reaffirms its pledge to be
a committed platform for scholarly exchange,
dedicated to nurturing academic excellence
and policy innovations necessary for inclusive
development.
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Nachhiring Cultures and Festivals:
Implications for the Community and Identity of Kiratis in Nepal
Man Singh Rai
Asst. Prof. and Assistant Campus Chief
Pathibhara Multiple Campus, Taplejung
Email: nachhiringmansingh@gmail.com
Abstract

Culture is the heart of human civilization and the distinct identity of any ethnic group. Festivals are
the continuation of civilization because they preserve cultural heritage, transmit traditions across
generations, and sustain social cohesion. The day culture and values disappear from a person's
life, that person can no longer be considered truly human. This research finds out the current status
of Nachhiring cultures and festivals, which belong to the Kirat ethnic group in Nepal. It applies
qualitative research methodology, using the ethnographic method. Participants include individuals
from Sotang Rural Municipality, Solukhumbu district. Findings show that Nachhiring cultures and
festivals are rapidly disappearing. Only the senior Nachhiring people are used to explaining the
Nachhiring cultures and festivals and are worried about their innate extinction. Due to the modern
education system, over-social network inclination, and governmental reluctance, minor ethnic
treasures have been pushed to the margin. Realizing this harsh reality deeply, this research has been
prepared with the objective of highlighting the importance and necessity of Nachhiring culture and
festivals in the lives of today's modern young students and youngsters.

Keywords: Nachhiring, Tos, yangkhulu, sakhumbu, masimi, nokchho

Introduction of people. There is not much evidence found in

Nachhiring belongs to Kirat ethnic groups in
Nepal (Grollmann, 2018). Just as each ethnic
group has its own geographical settlement, the
Nachhiring people primarily live in the eastern
region of Nepal, especially in places like
Sotang and Mahakulung Rural Municipalities
of Solukhumbu and Rakha-Bangdel-Bakachol-
Sungdel-Patheka-Aiselukharka of Khotang
district (Rai, 2020a). They have also been
inhabiting other districts like Taplejung,
Panchthar, Terhathum, Sankhuwasabha,
Bhojpur, Udaypur, Sunsari, Jhapa, Morang,
Kathmandu, Lalitpur, Bhaktapur; and outside
Nepal in India, Bhutan, Hong Kong, UK,
Australia, USA, and so on.

In a scholarly context, the term "Nachhiring"
refers to a caste, a sub-caste, and denotes a group

written materials such as books or articles that
thoroughly study the word Nachhiring from a
linguistic or ethnographic perspective. Some
writers have used the term "Nachhiring" in
poems, essays, or other literary works, but no
extensive study has been done yet. The name
"Nachhiring" is mainly used by people of the
Nachhiring lineage themselves. There have
been various assumptions and interpretations
about the origin of the Nachhiring word from
a sociological and anthropological viewpoint.
The senior sociologist Dor Bahadur Bista has
viewed Nachhiring as 'Sotang' and 'Pelmang'.
Prof. Sueyoshi Toba has opined the term
as "Nachhiring" or "Kulung". The senior
sociologist Dr. Om Gurung has stated Nachhiring
as "Nacheri". Some sociologists have related
it to "Wangdel," "Parali," or "Rakhali". When

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026
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studied linguistically, it is understood that the
word Nachhiring might have originated from a
deviation or transformation of some earlier word
(see Rai, 2024).

Being an insider from the Kirat ethnic group,
I have witnessed that Nachhiring people have
their own traditional customs, rituals, and culture
with unique moral significances that have been
passed down through generations through oral
transmission of moral, religious, social, and
cultural functions. From one generation to
the next, these traditions have been inherited,
and it is found that the Nachhiring community
completes all life-cycle rituals, such as birth
and death rites, through these moral teachings
and Mundhum. Moreover, they have customary
ways of celebrating festivals like Dashain, Tihar,
Saune Sakranti, and Maghe Sakranti with their
own traditional methods. They worship various
deities such as Sitakhau Purbya, Nwagi, Nagi,
Tos, Saipom, Kheplem Therma, Sahalma,
Shikari, Sansari, Wayu pooja, streams and
rivulets pooja (Kholanala pooja), land pooja
(Bhume pooja), forest pooja, new crops offering
pooja, etc.

According to the 2021 Nepal National Census,
by population by caste/ethnicity and sex, the
total population of the Nachhiring community
is 7,300 out of a total 29,164,578 population
(National Statistics Office, 2023). The Nachhiring
population was 7,154 by caste/ethnicity and sex
in 2011 (Central Bureau of Statistics, 2012). The
low percentage (0.025%) of this community in
the 2021 census shows its endangered status in
Nepal’s ethnic demographic. Those who belong
to the Kirat community have experienced a
gradual decline in Nachhiring culture, rituals,
and festivals, which raises concerns for the
sustainable preservation and promotion of
Nachhiring heritage. Thus, the purpose of
this research is to find out the current status
of Nachhiring cultures and festivals and to
accustom the Nachhiring youngsters with their
implications in this digital world.

Literature Review
Indigenous knowledge and culture in Nepal

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026

preserve identity, language, and the environment.
Rai (2025) found that Mangsuk is an oral
Kirati tradition, which is the oral teaching of
the Yamphu mother tongue. It combines ritual,
learning, and community practices. The formal
education system should recognize it to support
indigenous culture and language. Mammadova
and Abdullayev (2025) mentioned that preserving
cultural heritage boosts economic benefits like
tourism and jobs. There must be policies that
include heritage in economic planning. Lama
(2021) found that Nepal’s indigenous knowledge
helps preserve culture and the environment. This
is passed through language, art, and traditions.
Lama also stressed that future research is needed
to scientifically validate the applications of these
knowledge systems. Subba (2023) argued that
Kirat identity is diverse and shaped by history,
culture, and language. There is aneed forabroader
view to promote the inclusion and fairness of
this knowledge system. There exist smaller Kirat
groups in different areas who have shared cultural
identity and heritage aspects in common. Rai and
Rai (2021) included that Mangsuk and Mundhum
teach Yamphu knowledge, values, and beliefs
to younger generations. However, the modern
education system sidelines these indigenous
traditions. Indigenous learning should be
preserved through the formal education system.
Rai (2020b) included that Rai people follow
Mundhum and Suptulung rituals to teach culture
and knowledge. These practices are connected to
nature and identity. The formal education system
has not recognized their educational meaning.
The United Nations Declaration on the Rights
of Indigenous Peoples mentioned, “Recognizing
that respect for indigenous knowledge,
cultures and traditional practices contributes
to sustainable and equitable development and
proper management of the environment” (United
Nations, 2007, p. 4).

Research highlights that indigenous knowledge
in Nepal faces challenges from migration, weak
institutions, and limited legal protection. Malla
and Adhikari (2025) explored that migration
of people from villages and weak institutional
support in Nepal have made conserving



indigenous knowledge difficult. They argued that
community events and respecting senior citizens
can help pass knowledge to younger generations.
Policies need to officially recognize these citizens
as culture bearers. In Nepal, the Guthi system of
Newar people has supported sustainable tourism
by combining culture and economy (Shrestha et
al., 2024). Collaboration strengthens social ties
and the identity of the community. Indigenous
practices should guide the development of
tourism by respecting their century-old traditions.
Hossain and Ballardini (2021) stress that current
laws do not fully protect indigenous knowledge
and rights. The prevailing legal frameworks have
gaps in cultural rights and self-determination.
They suggested that a principle-based approach
combining human rights and property concepts
could improve protection. Dawson et al. (2021)
indicated that indigenous knowledge protection
is insufficient under current laws. This can be
made effective by combining human rights
with property principles, which can offer better
protection. It is important to note that ethical
principles like fairness and cultural rights are
key in the initiation of indigenous peoples’
movements and advocacy.

The above research highlights that indigenous
knowledge and culture are important, but
little is known about Nachhiring cultures and
festivals. These traditions need to be preserved
for younger generations. This research aims to
fill this gap by conducting an empirical study by
interacting with elderly people from Nachhiring
culture in Nepal’s eastern hills and by observing
their cultural practices and rituals.

Methodology

In this study, qualitative research design was
used to explore an in-depth and comprehensive
analysis of the research topic (Makateng &
Mokala, 2025). 1 applied the ethnographic
research method to unpack Nachhiring cultures,
festivals, and their implications in the present
context (O’Reilly, 2012). I conducted in-depth
interviews with four Nachhiring senior citizens
and observed their cultural practices and rituals.
The narrative findings and observation data

3 o0—
have been interpreted through thematic analysis
(Ahmed et al., 2025). The participants included
[P1], age 70; [P2], age 73; [P3], age 67; [P4],
age 78; and [P5], age 76. They were purposively
chosen (Ahmad & Wilkins, 2024) as they are
community leaders and senior citizens who
have ample traditional knowledge of Nachhiring
cultures.

The research area is mainly based in Sotang Rural
Municipality, Solukhumbu district. The district
consists of 2,785 Nachhiring people according
to the population by caste/ethnicity and sex data
of the 2021 Census (National Statistics Office,
2023). Nachhiring cultures and festivals are
solely celebrated in this region. It is inhabited
by these ethnic people who have traditionally
preserved their practices.

Ethical procedures were applied by seeking
informed consent from participants, maintaining
the confidentiality and anonymity of their
identities throughout the research (Al Habsi,
2024). 1 paid special attention to -cultural
sensitivity, respectful participation in rituals,
and ongoing consent during the prolonged
interactions (Iphofen, 2021). This research’s
trustworthiness is ensured through bringing
rich interview narration from the field through
in-depth  interviews.  Observational data
complemented the qualitative texts. My reflection
as a representative of the Kirat community has
maintained reflexivity to minimize bias and
ensure rigor in this study (Tariq, 2025).

Findings

I found the diverse current cultural and festive
situations of Nachhiring people in the study
area. | have presented them under thematic
headings: Sakhumbu/Poorkha, Mauke, Masimi,
Nokchho/Dhami, and Tos.

Sakhumbu/Poorkha

[P1] is the Sakhumbu or Poorkha in the
Nachhiring community. Sakhumbu is supposed
to be the knower of Nachhiring culture and
sacrament. Sakhumbu is the principal actor in
performing all rites and rituals throughout the
year. Upon interaction, I found that each and

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026
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every single ritualistic activity is completed
under his direct guidance and supervision. [P1]
shared, “I don't have spiritual power like the
wizards or shamans. They have life-long cultural
and sacramental experience for performing each
and every Nachhiring mundhumi function.”
Even the three kinds of Nokchhos/Dhami — who
are not all-knowers — ask him for the cultural and
sacramental completion. During a festival, I saw
him teach a young Dhami the proper offering
and chants, showing how cultural knowledge is
passed down.

Mauke

[P2] is the "Mauke" in the Nachhiring
community. The term "Mauke" is derived from
the term "Mauka" — special food or holy food
— which is forbidden to eat even by Sakhumbu,
Nokchho, and laymen. The Nachhiring
community prepares varieties of holy food in the
course of performing all ritual functions. Among
them, Mauka is one of the major blessed foods
(Prasad). [P2] explained, “Only one person is
allowed to eat this holy food 'Mauka'. In the long
run, this Mauka eater began to be recognized
as Mauke.” This person is prohibited from
using common people’s utensils, mates, tools,
bed, quilt, pillow, chair, plate, etc., and even
green vegetables. He has to abide strictly by
these communal laws. [P2] further elaborated,
“There is a belief that if I breach them, I might
die or become deeply sick. Likely, if ordinary
people eat this food, they might feel their mouth
twisted, become lame, limped, sickened, and
weak enough to die.” That’s why only Mauke is
allowed to taste this holy food. During a ritual,
[P2] carefully prepared the Mauka and warned
a young member not to touch it, showing the
Mauke’s sacred authority and responsibility.

Masimi

[P3] (Masimi) has a significant role in the
Nachhiring community while performing dance
in Tosh culture. In Tosh, the dance activities
proceed only under the supervision of Masimi.
During Tosh Pooja, Nokchho can't enter the
Yankhulu (Bhumesthan) before Masimi's

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026

entrance. Masimi takes Silim (a stripe type of
wood) and Buyem (Yak's tail) in his hand and
enters the Yankhulu by dancing around the
Simal tree (a holy tree in Nachhiring). Nokchho
and other performers follow his footsteps. [P3]
explained, “A Masimi is chosen on the basis of
ritual knowledge (Mundhumi gyan) and cultural
dancing ability.” During Tosh Pooja, I observed
[P3] lead the dance, with performers following
his steps, showing how ritual authority and
cultural knowledge are passed on.

Nokchho/Dhami

The Nachhiring community is incomplete
without the presence of Nokchho. They have
a great impact on the community from birth to
death. [P4] detailed, “There are three types of
Nokchho for performing Nachhiring cultures and
sacraments: Selemi Nokchho, Khu Nokchho,
and Tos Nokchho.”

According to [P4], Selemi Nokchho's major
responsibility is to heal sick people and make
their house free of problems, sufferings, threats,
and tensions. In other words, their core role is
to create a peaceful environment within the
hosting house. Through rice speculation, they
remove bad stars’ marks, sanctify the oven, and
heal the sick people. Another responsibility is
to guarantee the accidental dead's soul reaches
Pomlalung (heaven). To foretell, they cut the
layers of halbei (a kind of kachur) into pieces
and set them into pairs.

Likewise, Khu Nokchho performs nwagi pooja,
nagi pooja, dedam pooja, chhidam pooja, etc.
They offer special food to please their ancestors
for blessings, offer chhorsa (pig's tail part), and
perform other sacramental activities. They are
highly respected in this community because
there is a belief that a whole family's year-long
prosperity, happiness, peacefulness, and success
depend on their satisfactory performance. While
performing Dedam, they also forecast by cutting
chiribei (a kind of kachur) into pieces and setting
them into pairs.

Similarly, Tos Nokchho or Shibu Nokchho
performs all the Tos-related activities. This



Nokchho is nominated through the Sarbhukham
process (a group of people who know every step
of all kinds of Tos). Every Nachhiring highly
respects the Tos Nokchho. Nachhiring people
celebrate seven Tos in the entire year. The Tosh
Nokchho has to perform all these seven Tos.

During my observation, the three Nokchhos
performed their rituals carefully, showing how
their roles sustain Nachhiring cultural and
spiritual life.

Tos

Tos is the heart of Nachhiring culture and
civilization. [P5] highlighted that there are seven
different Tos, which Nachhiring people celebrate
in seven different time-frames, spaces, and for
seven different purposes. All Nachhiring people
gather in specific holy places to gleefully and
frantically enjoy and celebrate them. As per
conversation with [P5], the seven different Tos
are briefed as follows:

Soskha Tos

The literal meaning of "Soskha" in the Nachhiring
language is — "throw away or put aside." This
Tos is celebrated on the previous day of Falgun
Poornima. While celebrating it, all the prevailing
diseases, infections, or negativities on the earth,
in nature, in society, and in flora and fauna
are supposed to be put aside through the Tos
Nokchho. After celebrating this Tos, Nachhiring
people look forward positively, conceiving that
the whole year will be full of joys and prosperity.
Their life would prosper. With the positive vibes,
they begin to cultivate their lands. Also, this Tos
is celebrated with the determination that a good
season is to come and that it is the appropriate time
to start preparing the farm. This Tos is performed
collectively at Yankhulu (Bhumesthan). Before
this Tos is hosted, one kilogram of grain is
collected and stored in different toles for making
jaand (a kind of alcohol).

Banchhyor Tos

Another equally essential Tos in the Nachhiring
community is Banchhyor Tos. The literal
meaning of the term "Banchhyor" in the
Nachhiring language is — "to cut or clear the

5 o0—
bushes." This Tos is celebrated on the previous
day, or "the day of Chaturdashi,” of Chaitra
Poornima. This celebration reminds the initial
practice of living by clearing the bushes or way
of life in the jungle at that time. The purpose of
celebrating this Tos is to invoke the almighty for
a happy, healthy, and prosperous life without
difficulties and catastrophes. On this very day,
Nachhiring people uproot weeds in the field, put
them aside, and chop trees as per reminiscence.
They also wish to have germless crops on this
occasion. It is also regarded as the indication of
the planting season.

Rumul Tos

The third equally significant Tos in the Nachhiring
community is Rumul Tos. The meaning of
Rumul in the Nachhiring language is — to consult
or to discuss. According to Nachhiring belief, it
was instigated as preparation for war. This Tos is
celebrated on the previous day of Ngerya Tos. It
is hosted on the Triyadashi of Jestha Poornima.
It came into existence as preparedness for
war. According to local ancestors, there had
been a terrible war between the Thulung King
called Dharme of Deusa and the Nachhiring
of Sotang. Nachhiring battled valiantly and
conquered the Thulung Dynasty. After the war,
there was drought, famine, heavy rainfall and no
rainfall, and low grain production. When all the
Nokchhos were requested to find a solution, they
suggested Ngerya Tos. Therefore, Rumul Tos
was conceived. It is mainly celebrated in Sotang
Rural Municipality of Solukhumbu district.
In addition, Rumul Tos is also regarded as the
supplementary Tos of Ngerya Tos.

Ngerya Tos

The most indispensable Tos in the Nachhiring
community is Ngerya Tos. In a word, it is the
Tos of pride and victory. The term "Ngerya"
is derived from "Nger." The literal meaning
of "Nger" in the Nachhiring language is — war
or battle. Ngerya Tos is celebrated on the
Chaturdashi, or the previous day of Jestha
Poornima. According to Nachhiring ancestors,
this Tos evolved from a battlefield background.
According to Sakhumbu Bal Kumar Nachhiring,
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it has not been too long since its commemoration
commenced. He further added that there had
been the kingdom of Nachhiring, and across the
Dudhkoshi River in Deusa, there had been the
kingdom of Thulung King, Dharme. According
to Mr. Nachhiring, the Thulung King Dharme
came up to Budhi Danda (from where Sotang is
clearly seen), erected a large, elongated-shaped
stone, and offered a bull buffalo with the pledge
of invading and capturing Sotang. That stone
still exists there. Unfortunately, King Dharme
lost the war and hid in the den of Chaplikom,
Sotang. The Nachhiring warriors revealed him
while he was drinking jaand (a grain-made
special alcohol) and eating fried corn flour. First,
he requested them to let him finish and suddenly
jumped down from the den to his death. His
head was pierced through with a bamboo spear
and set up at Hitising, Sotang. His eastward-
facing mouth was always turned toward Deusa
in the morning. This caused many catastrophes
in Sotang, like drought, famine, and heavy
rainfall. To get rid of these precarious situations,
the Nokchhos suggested burying his head with
commemoration. Only then could happiness and
prosperity return. Eventually, the Ngerya Tos
originated.

Chalim Tos

Chalim Tos is the fifth major Tos of Nachhiring
people. The term "Chalim" is the derivative form
of the Nachhiring word "Chalei," which means
"Seed" or "Seedling." The purpose of celebrating
Chalim Tos is to worship the grain seed and the
seedlings. Henceforth, Chalim Tos came into
existence. This Tos is celebrated on the previous
day of Asar Poornima. In addition, this Tos is
also celebrated invoking to ward off diseases
from the plants.

Sama Tos

Sama Tos is another equally crucial Tos for
Nachhiring people. The literal meaning of
"Sama" in the Nachhiring language is "Diseases
or Sickness." Hence, Sama Tos developed from
Sama. To ward off diseases, evil ghosts, invisible
powers, and sufferings, this Tos is compulsorily
celebrated on the last day of Shrawan Masanta
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(last day of Shrawan month). This Tos is
performed not at Yankhulu but at Tos Nokchho's
house collectively. According to Nachhiring
convention, the time after Chalim Tos is
performed and before Sairum Tos is completed
is called the most critical time. People suffer a lot
from various evil spirits or powers. Therefore,
this Tos is conducted to free people from all sorts
of troubles during it.

SairumTos

The last but equally significant Tos in Nachhiring
is Sairum Tos. The literal meaning of "Sairum" in
Nepali language is "Sheer uthaunu." This is the
supplementary Tos of all Tos. There is a belief
that when all Tos are completed successfully,
this final Tos is performed invoking enough
power and strength for all to combat against evil
spirits, diseases, and troubles. This Tos is also
not performed at Yankhulu but at Tos Nokchho's
house. This Tos is performed on the fifth day of
Jamare Aunshi (Aswin Shukla Panchami). After
the Sairum Tos worship is completed, the way
to conduct any good work is open. With the
successful completion of it, everybody feels free
of sufferings, haunts, troubles, and negativities.
In summary, the seven Tos are key rituals in
Nachhiring culture. The community follows the
Tos Nokchho to keep traditions and well-being.
Together, these practices sustain Nachhiring
identity and cultural harmony.

Discussion

Culture includes knowledge, belief, and habits
people share in the society (Tylor, 1889). This
indicates that culture is learned and shared,
not innate or biological, and the Nachhiring
community is no exception. Culture often
originates from or is attributed to a specific region,
making it the heart of a society or community.
The study reveals that Nachhiring cultural and
festive practices are maintained through key
roles such as Sakhumbu, Mauke, Masimi, and the
three types of Nokchho/Dhami. Sakhumbu acts
as the principal custodian of cultural knowledge,
supervising all rituals throughout the year and
guiding other ritual performers. Mauke holds
sacred authority over holy food, while Masimi



leads dance rituals during Tosh celebrations.
The Nokchhos ensure spiritual and social well-
being, performing essential sacraments and
forecasting auspicious outcomes. The seven
Tos festivals structure the Nachhiring calendar,
promoting identity, cohesion, and continuity of
cultural traditions. These findings align with Rai
(2025), Rai and Rai (2021), and Rai (2020b),
who highlight those oral traditions and rituals
are vital for preserving indigenous knowledge,
yet are often marginalized by modern education
systems.

These findings resonate with broader literature
on indigenous knowledge in Nepal, which
emphasizes challenges such as migration,
weak institutional support, and limited legal
recognition (Malla & Adhikari, 2025; Hossain
& Ballardini, 2021; Dawson et al., 2021).
Experiences from the Guthi system of Newars
illustrate that community collaboration can
preserve cultural heritage while promoting social
cohesion and sustainable tourism (Shrestha et
al., 2024; Mammadova & Abdullayev, 2025).
Additionally, studies by Lama (2021) and Subba
(2023) underscore that indigenous knowledge
sustains language, environment, and cultural
identity but requires validation and broader
recognition to support inclusion and fairness.
Today, Nachhiring people, with pride, can assert
themselves as a unique community. Tosh and
Yangkhulu are treasured cultural assets, and while
urban and semi-urban members may be alienated
from their pristine practices, the significance
and spiritual connection of names, rituals, and
festivals cannot be separated from lineage.
Cultural and spiritual connections distinguish
individuals and preserve the community’s
identity, even amid modern adaptation or digital
influences.

Despite these insights, little research exists
specifically on Nachhiring cultures and festivals.
The study confirms that these traditions are
rapidly disappearing, primarily preserved only
by senior community members. Overreliance
on digital devices and social media alienates
younger Nachhiring from their cultural
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heritage. The research addresses this gap by
documenting Nachhiring rituals and festivals
through interactions with elders and direct
observation, highlighting the urgency to connect
modern youth with ancestral origins. Preserving
these practices ensures continuity of cultural
knowledge, festivals, and language, sustaining
spiritual, social, and cultural harmony within the
community (United Nations, 2007; Rai, 2025;
Rai & Rai, 2020). The emotional concern of
elders over declining participation demonstrates
the community’s collective recognition of
cultural preservation as essential for future
generations.

Conclusion

This study shows that Nachhiring cultural and
festival practices, led by Sakhumbu, Mauke,
Masimi, and Nokchho/Dhami, are crucial to
preserve and promote community identity and
cohesion. Unfortunately, these traditions are
rapidly declining as they are only preserved
by elders. Young people are increasingly
disconnected from these heritages due to
modern education, urban life, and technological
influences. This needs to be reformed through
awareness, education, and youth participation.
Limitations of the study are that it is restricted
to a specific area and relies on small qualitative
interviews and observations. Future scope of
the study includes exploring other regions,
including quantitative research, and examining
ways to integrate these practices in educational
and community programs. Thus, preserving
Nachhiring culture is essential to maintain
identity, heritage, and continuity of indigenous
practices for future generations.
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Abstract

This research investigates the impact of mergers and acquisitions (M&A) on the financial performance
of commercial banks in Nepal, a topic of growing relevance in the country's evolving financial
landscape. Drawing on a period characterized by significant policy changes and consolidation
efforts by the Nepal Rastra Bank (NRB), the study analyzes pre- and post-merger financial indicators,
specifically focusing on profitability and risk. Utilizing a descriptive/causal-comparative research
design, the study selected two merged Nepalese commercial banks, NIC ASIA Bank Limited and
Global IME Bank Limited, as sample cases, examining their annual financial reports over a fourteen-
year period. Key financial ratios such as Return on Assets, Return on Equity, Net Profit Margin,
Earnings Per Share, and Market Price Per Share were analyzed using statistical tools including
mean, standard deviation, coefficient of variation, and regression analysis. The findings present
mixed outcomes: while Global IME Bank demonstrated improved profitability and reduced risk
volatility post-merger, NIC ASIA Bank experienced a decline in average profitability ratios, despite
increased overall profit, and an increase in risk volatility. This heterogeneity in outcomes suggests
that, while mergers and acquisitions can bolster financial institutions, their success is contingent on
various factors beyond mere consolidation.

Keywords: Merger, Acquisition, Economies of Scale, Economies of Scope

Introduction

Mergers and acquisitions (M&A) have been a
recurring phenomenon in the global economic
landscape, typically appearing in "waves"
characterized by bursts of activity interspersed
with periods of relative inactivity (Vasilaki,
2009). Historically, these merger waves, five
of which are commonly recognized since
1890, have often concluded with major wars
or economic crises. While the initial waves
primarily impacted the US market, later waves,
particularly the fifth, demonstrated significant
geographical dispersion, extending to the UK,
continental Europe, and Asia (Cho & Chung,
2022). Despite their prevalence, a singular
conclusive theory explaining M&A waves
remains elusive, though industry-specific factors
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appear to be significant triggers.

Globally, M&A activities are often driven by
demands from regulatory bodies or attempts
to enhance competitive advantage and expand
operations (Kalanoski et al., 2025). However,
nearly half of all M&A initiatives fail to meet
their initial expectations. Previous studies on
the impact of M&A on firm performance have
shown varied results, with some indicating
success and others pointing to failures.

In Nepal, the concept of M&A was relatively
novel to Banking and Financial Institutions
(BFIs) until the Nepal Rastra Bank (NRB), the
central bank and regulatory body, issued merger
by-laws in May 2011 (Adhikari, 2025; Baniya &
Adhikari, 2018). Prior to this, Nepal's banking



sector experienced rapid and often unguided
growth, with the NRB issuing numerous
licenses, especially between 2007 and 2012,
leading to an unnecessarily high number of
BFIs (211 by the end of 2012) for the size of the
economy. This resulted in unhealthy competition
in deposit collection and loan disbursement,
limited capacity to finance large-scale projects,
high interest rate sensitivity, and an increase in
non-performing loans (Acharya, 2020).

The NRB's abrupt shift in policy, particularly
the four-fold hike in minimum paid-up capital
for commercial banks announced in the 2015
monetary policy, significantly incentivized
the M&A process (Tiwari, 2024). This policy
aimed to reduce the number of BFIs, strengthen
capital bases, increase lending capacity, mitigate
interest rate sensitivity through economies of
scale, and restrain unhealthy competition. By
June 2016, 96 BFIs had merged into 35 entities
(Kharel, 2024).

In this context, in 2012, Global Bank Limited
merged with IME Financial Institution Limited
and Lord Buddha Finance Limited, and then
became Global IME Bank Limited (Global IME
Bank, 2026a). Likewise, NIC Bank and Bank
of Asia merged on 30th June 2013 to form NIC
ASIA Bank (NIC ASIA Bank Limited, 2026c).
This study explores the impacts of mergers on
these two commercial banks in Nepal. It seeks
to analyze pre- and post-merger risk and assess
the changes in ROA, ROE, NPM, EPS, and MPS
ratios.

Literature Review

A thorough review of existing literature is crucial
for establishing a theoretical and conceptual
framework, identifying previous findings, and
pinpointing research gaps. This section explores
established M&A theories, common merger
types, merger by-laws, and synthesizes prior
empirical studies on the financial performance
impact of M&A.

Theoretical Review

Several theories attempt to explain why firms
engage in M&A activities:

Power Theory. This theory suggests that
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M&A can lead to a reduction in the number of
market participants, thereby increasing market
concentration and enabling merged entities
to exert greater market power. In the banking
sector, this can translate to increased pricing
power and the potential for higher, more stable
profits, thus improving the performance of both
the acquiring and target firms (Malik & Kumar,
2025).

Resource Theory or Synergy Theory. The core

idea here is that a merger creates more economic

value than the sum of the individual firms.

Synergy can arise from various sources.

e Economies of Scale: Enlarging firm size
leads to cost reductions and efficiency gains.

e Economies of Scope: Specific combinations
of merged firms can create unique
advantages.

¢ Revenue Increases: Through cross-selling
or up-selling opportunities.

e Cost Reduction: From operational
efficiencies.

e Tax Savings: Exploiting new tax
opportunities.

This theory predicts an improvement in the
performance of both target and bidding firms
post-merger (Bauer & Friesl, 2022).

Eat or Be Eaten Theory. This theory posits
that managers prefer to maintain their firm's
independence and may undertake acquisitions
to increase their firm's size, thereby reducing
the likelihood of being taken over by a larger
entity. Managers of acquired firms often face
subordinated roles or job loss. Mergers under
this theory can be defensive, driven by a
desire to protect managerial jobs and company
independence (Gorton et al., 2005).

Agency Theory & Hubris Theory. These
theories suggest that managers might pursue
M&A for personal benefits rather than purely
economic reasons. Managers may seek to
increase their firm's size to gain more power and
control, which often correlates with increased
compensation. Hubris theory specifically
suggests that bidding firm management may

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026



—a 12

overpay for target banks due to excessive
confidence in their ability to identify undervalued
targets. Under these theories, the performance
of bidders is generally expected to decrease
(Johnson & Scherstén, 2022).

In summary, firms pursue M&A for various
reasons: to gain market power (Power
Theory), create synergies and cost efficiencies
(Resource/Synergy Theory), defend against
takeovers (Eat-or-Be-Eaten Theory), or for
managerial self-interest (Agency/Hubris
Theories). While these theories explain
motivations, they often overlook the long-
term post-merger performance in Nepalese
commercial banks, indicating a gap in contextual
evidence on actual outcomes.

Mergers Types

Mergers and acquisitions can take various
forms, each with distinct strategic objectives
and implications for firm performance.

Horizontal Mergers. Occur when two or
more competitors operating in the same line of
business combine. These are often undertaken to
gain competitive advantage and market power
but can face antitrust scrutiny if they lead to
anticompetitive effects (Hay, 2002). In Nepal,
horizontal mergers have been the most prevalent
form, particularly within the financial sector.

Vertical Mergers. Involve firms at successive
stages of a production process. The objective is
to gain efficiency in the business supply chain
and improve profitability through economies of
scale (Organisation for Economic Co-operation
and Development [OECD], 2007).

Conglomerate  Mergers. Happen when
companies that are not competitors and do
not have buyer-seller relationships combine.
This strategy is often driven by diversification
aims (OECD, 2020). Thus, mergers can be
horizontal, vertical, or conglomerate, but there
is little research on how these types affect the
performance of Nepalese banks.

Merger By-Laws of NRB 2011

Nepal's financial sector faced a "crucial period"
around 2010, marked by excessive liquidity, high
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operating expenses, insufficient working capital,
unhealthy competition, and mismanagement.
The NRB, recognizing the deteriorating health
of BFIs, introduced the Merger Bylaw 2011 as a
"compulsion strategy" rather than a mere choice,
aiming to increase capital and strengthen their
capacity to face a competitive market (Adhikari,
2014).

Key guidelines and conditions under the 2011
Bylaws included:

e Mandatory merger for BFIs operated or
owned by the same business family, relatives,
or groups.

e Forced merger for BFIs with a capital
shortfall, specifically those failing to
maintain minimum Capital Adequacy Ratios
(CAR) of 10% for commercial banks and
11% for development banks.

e Mergers could also be mandated if BFIs
received three or more reformatory
punishments, were unable to meet payment
responsibilities due to systemic risks, or if
a merger would yield better financial results
for the country (Baniya & Adhikari, 2018;
Karki, 2022).

The NRB 2011 Merger Bylaws mandate bank
consolidations, but little is known about their
actual impact on performance and stability.

Review of Previous Studies

The existing body of literature on M&A's
impact on financial performance presents mixed
evidence. Some studies, suggest a positive
impact on banking efficiency. Acharya and
Sharma (2024) found positive and long-lasting
effects on bank performance and cost efficiency,
particularly for small banks. Resti (1998, cited
in Chalise, 2017) observed increased efficiency
in merged banks, especially when deals involved
banks of similar size operating in the same local
markets. Beitel and Schiereck (2001) found
European bank mergers to be significantly value-
creating for shareholders from a combined view
of target and bidder. Poposki (2007) highlighted
the value of synergy in mergers, particularly
in the insurance industry. Abdul-Rahman and
Ayorinde (2013) found improved performance



in Nigerian commercial banks regarding ROE,
ROA, and net profit margin. Rani et al. (2013)
concluded that M&A benefited acquiring Indian
firms in the long run, improving profitability.
Neupane (2013) found merged Nepalese firms
enhanced loan attraction ability, employee
productivity, and net assets growth.

Conversely, some research found blended or
unclear relationships. Yeh and Hoshino (2002)
observed positive stock market reactions to
M&A announcements but a downward change in
profitability from pre- to post-merger periods for
Taiwanese corporations. Gjirja (2003) found no
significant improvement in technical efficiency
in the Swedish banking industry post-merger.
Mylonidis and Kelnikola (2005) indicated
that Greek banks' profits, operating efficiency,
and labor productivity ratios did not improve
after merger, and found a negative impact on
liquidity. Akben-Selcuk and Altiok-Yilmaz
(2011) weakly supported the hypothesis that
acquirer companies were negatively affected by
M&A in Turkey. Appah and Sophia (2011) found
no significant difference in Return on Equity for
Nigerian banks pre and post-merger. Satapathy
and Kaushik (2022) found no improvement in
financial performance for acquiring companies
after merger across various industries in India.

In Nepal’s context, Bhandari and Pradhan
(2024) noted the good intentions of M&A in
developing countries like Nepal but highlighted
difficulties in achieving objectives. Thapa Magar
(2019) highlighted that organizational climate,
recognition, work, pay, and motivation all
impact employee performance especially during
M & As. Dhakal (2018) found mixed results:
employees were satisfied with work conditions
but worried about HR issues like cultural
clash, while customers desired more innovative
services; overall financial data, however, showed
improvement in the merged bank, increasing
shareholder wealth.

Taken together, these literature on M&A impacts
shows mixed results, and in Nepal, there is
limited evidence on how mergers affect long-
term financial performance and efficiency in
banks.
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Materials and Methods

This study employed a descriptive/causal-
comparative research design (Cantrell, 2011) to
analyze the pre- and post-merger performance of
commercial banks in Nepal. The total population
for this research comprised all merged
commercial banks in Nepal, numbering 20. From
this population, two merged commercial banks,
NIC ASIA Bank Limited and Global IME Bank
Limited, were selected as the sample.

The financial and accounting data for these
sample banks were collected from their annual
reports. For NIC ASIA Bank, six years of pre-
merger data (2006/07 to 2012/13) and eight years
of post-merger data (2013/14 to 2019/20) were
used (NIC Asia Bank, 2026a). For Global IME
Bank, five years of pre-merger data (2006/07
to 2010/11) and nine years of post-merger data
(2011/12 to 2019/20) were used (Global IME
Bank, 2026a)

The research relied exclusively on secondary
data to analyze the impact of M&A on financial
performance. Data were acquired from various
sources, including:

e Annual reports published by the central
bank (NRB). (Nepal Rastra Bank,
2026a).

e Economic surveys published by NRB.
(Nepal Rastra Bank, 2026b).

e Annual reports of SEBON (Securities
Board of Nepal [SEBON], 2026).

e Newspapers, journals, magazines, and
online resources

Data collected was systematically recorded and
presented using tables, graphs, and charts.

FINANCIAL AND STATISTICAL ANALYSIS TOOLS

The study used the following financial ratios

and statistical methods to analyze performance

and relationships

o Financial Tools Ratio analysis was the
primary financial tool employed to
measure performance, including:

e Return on Equity (ROE): Net Profit
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/" Shareholder's Equity, indicating
profitability relative to equity. Return on
Assets (ROA): Net Profit / Total Assets,
measuring asset utilization efficiency.

e Net Profit Margin (NPM): Net Profit /
Total Revenue, showing profit generated
per unit of revenue.

e Earnings Per Share (EPS): Net Income
/ Outstanding Shares, representing profit
per common share.

e Market Price Per Share (MPS): The
stock's most recent trading price,
influenced by market forces.

o Statistical Tools Statistical methods were
used to describe relationships between
variables and interpret results:

e Mean: The arithmetic average values.

e Standard Deviation (SD): Measures the
dispersion or variability of data points
around the mean, indicating absolute
risk.

e Coefficient of Variation (CV): SD
/ Mean 100, a relative measure of
variability or risk per unit of return.
Higher CV indicates greater volatility.

e Regression Analysis: Used to estimate
relationships between a dependent
variable (MPS) and independent
variables (ROA, ROE, NPM, EPS),
assessing the strength and direction of
these relationships.

Results

This section presents the results of financial
data for NIC ASIA Bank Limited (see Dhanuk,
2025; Karki, 2020; Kunwar & Paudel, 2023;
NEPSE Trading, 2026; NIC Asia Bank Limited,
2014; NIC Asia Bank Limited, 2018; NIC Asia
Bank, 2026a; Poudel, 2025; Shrestha, 2021) and
Global IME Bank Limited (see Bizshala, 2026;
Dhakal, 2019; Global IME Bank Ltd, 2026b),
comparing their financial performance before
and after their respective mergers. This section
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is structured into four themes: profitability and
risk comparison; analysis of ROA, ROE, NPM,
and MPs; regression analysis; and contrasting
market perception.

Profitability and Risk Comparison (Based on
Annual Profit)

NIC ASIA Bank

Profitability (Mean). The average annual
profit (mean) of NIC ASIA Bank significantly
increased after the merger, rising from 342.63
(pre-merger) to 1550.14 (post-merger).

Risk (SD & CV). The standard deviation (SD)
of annual profit increased substantially from
127.9 (pre-merger) to 1054.75 (post-merger),
indicating higher total risk after the merger.
Similarly, the Coefficient of Variation (CV) rose
from 37.33 to 68.04, signifying a higher degree
of volatility or risk per unit of profit post-merger.

Global IME Bank

Profitability (Mean). Global IME Bank also
experienced a significant increase in average
annual profit after its merger, with the mean
rising from 101.61 (pre-merger) to 1749.25
(post-merger). This indicates a positive impact
of the merger on overall profit.

Risk (SD & CV). The standard deviation (SD) of
annual profit increased from 118.78 (pre-merger)
to 966.46 (post-merger), indicating higher total
risk post-merger, similar to NIC ASIA Bank.
However, the Coefficient of Variation (CV)
decreased from 116.89 (pre-merger) to 55.25
(post-merger), suggesting improved consistency
or lower volatility relative to the mean profit
after the merger.

Shareholder Value Analysis
NIC ASIA Bank Limited

Return on Assets. Average post-merger ROA
(1.46%) was slightly lower than the pre-merger
average (1.85%). While the SD of ROA decreased
(from 0.39t0 0.28), the CV also slightly decreased
(from 21.08 to 19.18), indicating a marginal
improvement in consistency. The trend showed
fluctuations, with a decrease after 2010/11 and
continued volatility post-merger.



Return on Equity. The average post-merger
ROE (16.38%) was lower than the pre-merger
average (23.61%). The SD of ROE was similar
pre- and post-merger (3.56 vs 3.41), but the CV
increased (15.08 to 20.82), suggesting lower
consistency in equity returns after the merger.

Net Profit Margin. Average post-merger NPM
(35.09%) decreased compared to the pre-merger
average (42.02%). The SD of NPM significantly
increased (from 3.73 to 6.56), and the CV also
rose (from 8.88 to 18.69), indicating higher
variability and lower consistency in profit
margins post-merger.

Earnings per Share. The average post-merger
EPS (30.39 NPR) was slightly higher than the
pre-merger average (29.99 NPR), indicating a
marginal positive impact on earnings per share.
However, the SD increased (from 5.25 to 9.32)
and CV increased (from 17.5 to 30.67), reflecting
higher volatility in EPS post-merger.

Market Price per Share. Average post-merger
MPS (587.63 NPR) was lower than the pre-
merger average (829 NPR). While the SD of
MPS decreased (339.7 to 209.52), the CV
decreased (40.98 to 35.65 — note: source shows
CV decreasing from 40.98 to 35.65 but states CV
increased in Major Findings section), suggesting
a mixed impact on price stability relative to its
mean.

Global IME Bank Limited

Return on Assets. The average post-merger
ROA (1.43%) significantly increased compared
to the pre-merger average (0.3020%). Both
the SD (0.906 to 0.33) and CV (300 to 23.08)
decreased substantially, indicating more efficient
management of assets and higher consistency in
ROA post-merger.

Return on Equity. Average post-merger ROE
(14.47%) substantially increased from the pre-
merger average (4.202%). Both SD (7.89 to
2.66) and CV (187.77 to 18.38) decreased,
reflecting improved consistency and efficiency in
generating returns for shareholders post-merger.
Net Profit Margin. The bank had a negative
average NPM (-9.68%) pre-merger, which rapidly
increased to a positive average (34.84%) post-
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merger. The SD (55.67 to 7) and CV (-575.92 to
20.09 — note: CV sign flip due to negative mean
pre-merger) decreased significantly, indicating
a vast improvement in profit margins and their
consistency.

Earnings per Share. Average post-merger EPS
(19.22 NPR) increased rapidly from the pre-
merger average (4.52 NPR). The SD (8.21 to
4.43) decreased, while the CV slightly increased
(181.64 to 23.04 — note: CV sign flip due to
negative mean pre-merger in NPM, but positive
in EPS. The source says CV decreased for NPM
but increased for EPS in major findings, though
the tables show a large positive to small positive
change after merger for NPM CV and a large
positive to small positive for EPS CV, implying
increased consistency post-merger for both.).
This suggests overall better profitability per
share.

Market Price per Share. The average post-
merger MPS (382 NPR) was higher than the pre-
merger average (207.8 NPR). While the SD of
MPS increased (234.67 to 150.82 — note: source
states SD increased in Major Findings, but the
table shows it decreased), the CV decreased
(112.93 to 39.48), suggesting improved stability
of market price relative to its mean and a positive
impact on shareholder value.

Regression Analysis (Impact on Market Price
per Share - MPS)

Regression analysis aimed to determine the
relationship between MPS (dependent variable)
and profitability ratios (independent variables:
ROA, ROE, NPM, EPS).

NIC ASIA Bank

For NIC ASIA Bank, the regression analysis
consistently showed positive correlation
coefficients between MPS and all independent
variables (ROA, ROE, NPM, EPS). This
indicates that as the values of ROA, ROE, NPM,
and EPS increased, the Market Price per Share
also tended to increase. For example, a 1%
increase in ROA was associated with a 586-
unit increase in MPS, and a 1% increase in EPS
was associated with a 20-unit increase in MPS.
This suggests that the market reacted positively
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to improved profitability metrics for NIC ASIA
Bank.

Global IME Bank

In contrast, for Global IME Bank, the regression
analysis  revealed negative  correlation
coefficients between MPS and all independent
variables (ROA, ROE, NPM, EPS). This implies
that an increase in ROA, ROE, NPM, or EPS
was associated with a decrease in MPS. For
instance, a 1% increase in ROA was linked to
a -180.49 unit decrease in MPS, and a 1-unit
increase in EPS was associated with a -11.04
unit decrease in MPS. This counter-intuitive
negative relationship suggests that factors other
than direct profitability metrics (e.g., integration
challenges, market skepticism regarding long-
term gains, or external market dynamics) might
have influenced the market's perception of Global
IME Bank's stock price post-merger, despite the
observed improvements in average profitability
ratios.

The study's major findings indicate:

e Overall Profit Increase: Both NIC ASIA
Bank and Global IME Bank experienced
a significant increase in their total annual
profit after merger.

e Mixed Risk Profile: NIC ASIA Bank
showed higher total risk (SD) and
volatility (CV) in profit post-merger.
Global IME Bank also had higher total
risk (SD) but improved consistency
(lower CV) in profit after merger.

Divergent Profitability Ratio Trends

NIC ASIA Bank. Average ROA, ROE, and NPM

decreased post-merger, while EPS marginally

increased. Consistency (CV) for ROA improved
slightly, but for ROE and NPM, it worsened.

MPS also decreased on average.

Global IME Bank. All average profitability

ratios (ROA, ROE, NPM, EPS) increased

rapidly post-merger, and their consistency (CV)
generally improved significantly. MPS also
increased on average.

Contrasting Market Perceptions (Regression)
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NIC ASIA Bank. Showed positive correlations
between profitability ratios (ROA, ROE, NPM,
EPS) and MPS, indicating market confidence in
its profitability.

Global IME Bank. Exhibited negative
correlations between profitability ratios and
MPS, suggesting that increases in these metrics
were paradoxically associated with a decrease in
market price, possibly due to other unmeasured
factors or market skepticism.

In conclusion, mergers raised total profits
for both banks, but NIC ASIA Bank showed
higher risk and lower profitability, while Global
IME Bank performed better. Market reactions
varied, highlighting the importance of effective
integration and management.

Discussion

The findings of this study provide robust
empirical evidence on the impact of mergers
and acquisitions in the Nepalese banking sector,
aligning with the “mixed results” observed in
previous global literature. Overall, mergers and
acquisitions have generally led to increased total
profits for the merged entities, consistent with
prior research suggesting that consolidation can
enhance operational scale, resource allocation,
and market presence (Acharya, 2020; Neupane,
2013). Both NIC ASIA Bank and Global IME
Bank showed substantial growth in annual
profits post-merger, reflecting the positive effect
of consolidation on absolute earnings. This
outcome is in line with the Synergy Theory,
which posits that mergers are expected to
raise future cash flow, increase firm value, and
generate efficiency gains through economies of
scale and scope (Bauer & Friesl, 2022; Masood
et al., 2025). The Nepal Rastra Bank’s regulatory
objectives of reducing excessive competition
among financial institutions and strengthening
capital bases further support the strategic
rationale behind these mergers (Adhikari, 2014;
Tiwari, 2024). The general increase in total profits
indicates that the policy-driven impetus by the
NRB successfully encouraged consolidation and
strengthened the banking sector’s operational
and financial capacity.



However, a closer examination of profitability
ratios and risk profiles reveals a more nuanced
picture. NIC ASIA Bank experienced declines
in average return on assets (ROA), return on
equity (ROE), and net profit margin (NPM),
alongside increased profit volatility (CV) post-
merger, despite the growth in absolute profits.
These findings suggest that increased size does
not automatically lead to higher efficiency or
consistent returns. They also align with aspects of
Agency Theory, which highlights that managerial
inefficiencies, suboptimal integration, or
challenges in harmonizing diverse corporate
cultures can result in substandard operational
performance, even when the bank achieves scale
(Yeh & Hoshino, 2002; Gjirja, 2003; Dhakal,
2018). The positive regression correlation
between profitability ratios and market price per
share (MPS) for NIC ASIA Bank indicates that
the market responded favorably to improved
performance metrics. Nonetheless, the decline
in average profitability ratios signals underlying
operational or strategic issues that may have
hindered the full realization of merger benefits.

In contrast, Global IME Bank’s post-merger
performance largely supports the Synergy
Theory. The bank demonstrated consistent
improvements across all profitability ratios
(ROA, ROE, NPM, EPS) and a significant
reduction in relative risk (CV), indicating
successful integration and effective realization
of synergistic benefits. These outcomes suggest
enhanced operational efficiency, better asset
utilization, and improved shareholder returns
(Johnson & Scherstén, 2022; Poposki, 2007).
Interestingly, the regression analysis for Global
IME Bank revealed negative correlations
between profitability ratios and MPS, despite
the observed improvements in accounting-
based performance. This counterintuitive
market response suggests that investors may
have factored in other considerations, such
as integration risks, capital requirements, or
external market dynamics, which could have
tempered positive expectations regarding post-
merger performance (Satapathy & Kaushik,
2022; Bhandari & Pradhan, 2024).
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The heterogeneous outcomes between NIC ASIA
Bank and Global IME Bank highlight that M &
As are not universally beneficial. The quality of
integration, managerial effectiveness, and firm-
specific circumstances play a critical role in
determining post-merger success. While mergers
can increase absolute profits, enhance operational
scale, and support strategic objectives, they also
pose challenges related to efficiency, consistency
of returns, and market perception. Policymakers
and bank management should, therefore, focus
on careful integration planning, strengthening
operational execution, and monitoring market
sentiment to ensure that the full potential of
mergers is realized. Future research could
examine non-financial performance, technology
use, stakeholder responses, and, according to
Tamang and Adhikari (2025), the impact of
merged banks’ digital services and innovation on
enterprise development in Nepal.

Conclusions

This study investigated the financial performance
of NIC ASIA Bank and Global IME Bank before
and after their mergers in Nepal, employing
financial ratios and statistical tools to assess
profitability and risk. The findings indicate that
while mergers led to an increase in total profit for
both banks, their impact on financial performance
ratios and risk profiles varied. Global IME Bank
leveraged mergers effectively, while NIC ASIA
Bank faced challenges in translating scale into
consistent profitability. Investigation into the
long-term implications of cross-border mergers
and the ability of Nepalese banks to compete
internationally is also recommended. Future
studies should utilize alternative measures of
performance beyond traditional financial ratios,
potentially incorporating non-financial metrics,
qualitative data on managerial efficiency,
technological  integration, and customer
satisfaction to provide a more holistic view.
Overall, effective implementation of merger
by-laws, strategic integration, and a focus on
long-term efficiency and market perception
are paramount for these consolidations to truly
benefit stakeholders and the broader economy.
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Recommendations

This study recommends the following measures
to strengthen mergers and post-merger

performance in Nepalese banks.

NRB Policies:

e Have successfully driven consolidation
and increased the capital base of BFIs,
contributing to a more stable financial system
and enabling financing of larger projects.

e Mixed outcomes highlight the need for a
nuanced approach to merger regulation.
Policies should not only compel mergers
but also provide guidance for effective post-
merger integration, especially in operational
efficiency, cultural alignment, and human
resource management.

e Should monitor long-term impacts beyond
capital accumulation, focusing on financial
performance quality, service delivery, and
market stability. The negative correlation in
Global IME Bank’s regression indicates the
need to investigate market sentiment post-
merger.

Banking and Financial Institutions:

e Should recognize that mergers are not a
guaranteed solution; while they may increase
capital and profit, careful strategic planning
and robust integration are essential to realize
synergies and protect profitability ratios and
market value.

e Should optimize asset mobilization and
utilization to enhance performance and
customer satisfaction.

e Must address HR issues, cultural clashes,
and ensure fair treatment of employees
from merged entities to maintain internal
efficiency and morale.
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Abstract

Large cardamom is a pivotal high-value cash crop for the eastern Himalayan region of Nepal,
particularly in Taplejung, due to its agronomic and economic resilience. This study, conducted
in 2017 in Sirijangha Rural Municipality, Taplejung, analyzes the socio-economic dynamics and
sustainability of large cardamom farming. Employing a mixed-methods approach, primary data was
gathered from 86 purposively selected households, supplemented by field observations, interviews,
and group discussions. The findings show that large cardamom farming significantly improves rural
livelihoods. However, its long-term sustainability depends on addressing climate, market, and policy
challenges. Key policy implications advocate for the establishment of price stabilization mechanisms,
such as cooperative marketing, and the implementation of financial literacy programs to promote
productive investment. A coordinated, multi-level response integrating on-ground support with
enabling policies is crucial to secure the socio-economic wellbeing of dependent communities and
ensure the sector's future viability.

Keywords: Large cardamom, cash crop, price volatility, family income, improved household facilities

Introduction

Large cardamom (Amomum subulatum), also
known as black cardamom, is a high-value spice
crop native to the Eastern Himalayas. It is not
only a significant flavouring agent but also holds
important medicinal value in traditions like
Ayurveda, known for its carminative, diuretic,
and stimulant properties (Ojha, 1992; Limbu,
1996). This shade-loving, perennial crop thrives
in the humid subtropical climate of Nepal's
hills, particularly at altitudes between 400 and
2350 meters, making it an ideal agro-forestry
crop for the region (Ministry of Agriculture
Development, 2014). Nepal is a leading global
producer and exporter of large cardamom, with
cultivation spread across 42 districts. Taplejung
District stands as the nation's largest producer,
where cardamom farming is a cornerstone of

the rural economy and a primary source of cash
income for smallholder farmers (Ministry of
Agriculture Development, 2014). The crop was
introduced to Nepal (Ilam) in 1865 by returning
migrant laborers from Sikkim, with planned
development beginning after the establishment
of the Cardamom Development Centre in Fikkal,
Ilam in 1975. Despite its economic importance,
the sector faces challenges. The pricing of
Nepalese cardamom is heavily influenced by
the international market, primarily determined
in Siliguri, India—the global trading hub for the
commodity. Prices fluctuate based on grade, size,
and quality, directly impacting farmer incomes.
Furthermore, while government plans have
recognized cardamom as a major commercial
crop, a dedicated policy framework is lacking,
with development relying on broader strategies
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like the Nepal Trade Integration Strategy (NTIS)
(GoN, Ministry of Commerce, 2016).

In Taplejung, while the area under cultivation
has expanded, productivity has stagnated due to
aging plantations, disease, and poor management
practices. More critically, the substantial income
generated from this "green gold" is often
channelled into unproductive or demonstrative
expenditures (like luxury goods and real estate)
rather than productive reinvestment, which can
limit long-term socioeconomic transformation
and even foster negative social impacts.

Accordingly, this study examined the socio-
economic impact of large cardamom farming in
Taplejung district, Nepal. Specifically, it assessed
the status of farming, analyzed how farmers
utilize their cardamom income, compared
the crop's role in changing socio-economic
conditions over the past decade, and identified
the major challenges farmers face in using their
income for productive purposes. The findings are
intended to provide valuable insights for farmers,
economists, and policymakers to enhance the
sustainability and positive developmental impact
of this critical cash crops.

Literature Review

Large cardamom (Amomum subulatum Roxb.)
is a high-value perennial spice crop widely
cultivated in the humid sub-tropical regions of the
eastern sub-Himalayan belt. As a shade-loving,
semi-evergreen plant, it thrives at elevations
ranging from 400 to 2,350 meters above mean
sea level under well-distributed annual rainfall of
approximately 3,000-3,500 mm (Shrestha et al.,
2018). The crop is traditionally integrated into
agroforestry systems and remains an important
component of subsistence and commercial
farming in Nepal’s mid-hill regions. In addition
to its economic importance, large cardamom
has long been recognized for its medicinal
properties in Ayurvedic practice, functioning as a
carminative, diuretic, and cardiac stimulant, and
as a remedy for respiratory and gastrointestinal
ailments (Limbu, 1996).

Historically, large cardamom was introduced
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to Nepal in 1865 in Ilam district by Nepalese
laborers returning from Sikkim, although its
commercial cultivation began later in 1953. The
establishment of the Cardamom Development
Centre in Fikkal in 1975 marked a turning point
in promoting its systematic production and
expansion (Ojha, 1992). At present, the crop
is cultivated in more than 40 districts across
Nepal, particularly in eastern hill districts such
as Taplejung, Panchthar, Sankhuwasabha, and
Ilam, as well as in selected districts of the central
and western regions (Ministry of Agriculture
Development, 2014). Nepal has emerged as one of
the leading global producers of large cardamom,
with a significant proportion of its produce
exported primarily to India and subsequently to
international markets (Khatiwada, et al., 2019).

The market dynamics of large cardamom
are influenced by global demand, quality
grading, and international trade linkages.
Price fluctuations are common and depend on
capsule size, moisture content, and post-harvest
processing practices. Despite its high export
potential and importance as a foreign exchange-
earning commodity, policy frameworks specific
to large cardamom development remain limited.
However, broader initiatives such as the
Agribusiness Promotion Policy (2006) and the
National Trade Integration Strategy (Ministry
of Agriculture and Cooperatives, 2006; GoN,
Ministry of Commerce, 2016) have indirectly
supported the production and marketing of the
crop.

Empirical studies indicate that large cardamom
cultivation has significantly contributed to rural
livelihood improvement and socio-economic
upliftment in Nepal’s hill communities. Income
generated from cardamom farming is commonly
allocated to essential household needs such as
education, healthcare, food, and clothing, thereby
enhancing overall living standards (Limbu,
1996). Similarly, Jimee (1997) concluded that
cardamom cultivation has flourished particularly
in eastern Nepal and has gradually improved
the living standards of farming households.
As a high-value, low-volume crop suitable for



sloping land, its cultivation has helped reduce
rural outmigration and promoted income
diversification among smallholder farmers
(Khatiwada et al., 2024; Pandeya, 2025).

However, challenges associated with climate
change, pest infestation, declining productivity,
and environmental concerns such as biodiversity
loss due to monoculture practices have been
increasingly reported (Pandeya, 2025; Swar et
al., 2023; Yadav, 2013). Research highlights the
need for climate-smart agricultural practices,
including soil and water management, disease-
resistant cultivars, and improved knowledge
dissemination among farmers to ensure
sustainable production (Sharma et al., 2017b).
Therefore, while large cardamom farming
presents substantial economic opportunities, its
long-term sustainability depends on adaptive
farming practices, institutional support, and
effective income utilization strategies among
farming households. Many studies have
examined large cardamom farming in Nepal at
a general or national level. However, few studies
focus specifically on Taplejung District. There
is limited understanding of how local farming
practices, climate challenges, and market
conditions affect farmers in this area. Therefore,
this research aimed to fill this gap. The objective
of this study was to analyze the dynamics of
large cardamom farming by examining its status
in 2017, assessing major income utilization
patterns, comparing its role in changing the
socio-economic status of farmers over the past
decade, and identifying the major challenges
farmers faced in utilizing their income for
productive purposes.

Methods of the Study

This study employed convergent mixed-
methods approach (Katz-Buonincontro, 2024).
Both qualitative and quantitative data were
collected from primary and secondary sources.
Quantitative data were obtained through a
complete census of 86 cardamom-farming
households involved in the Himalica Pilot Project
using structured questionnaires. Qualitative
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data were obtained through interviews with
three participants, including a youth, a mid-
career adult, and an established elder, as well
as through field observations. Quantitative data
related to farming status and income utilization
were analyzed using simple statistical methods,
while qualitative data on existing challenges
were examined descriptively. The fieldwork
was conducted in 2017 in Sirijangha Rural
Municipality, Taplejung District, as part of a
thesis to fulfill the requirements for a Master’s
degree in Rural Development at Tribhuvan
University. Ethical procedures were strictly
applied at field by seeking informed consent from
all participants, maintaining their anonymity
and confidentiality, and ensuring voluntary
participation (Fang et al., 2024).

Findings

This section presents the findings under the
following headings: demographic and socio-
economic status; status of large cardamom
farming; economics of production; changing
socio-economic status; improved household
facilities; changes in asset composition;
challenges in the productive use of income from
cardamom; and narrative analysis and cross-
case synthesis.

Demographic and Socio-economic Status of
the Study Area

Taplejung District, located in the former Mechi
Zone of eastern Nepal, is one of the seventy-
seven districts of the country. Phungling serves
as the district headquarters. The district exhibits
considerable altitudinal variation, ranging from
310 meters to 8,586 meters above mean sea
level. Geographically, Taplejung is bordered
by Sikkim (India) to the east, Terhathum and
Panchthar districts to the south, Sankhuwasabha
district to the west, and the Tibet Autonomous
Region of China to the north. Previously, the
district was administratively divided into 48
Village Development Committees (VDCs) and
one municipality; however, following the federal
restructuring of Nepal, it currently consists of
eight rural municipalities and one municipality.
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Taplejung District covers a total area of
approximately 3,646  square  kilometers.
According to the Central Bureau of Statistics
(2012), the total population of the district was
127,461, comprising 60,552 males (47.51%)
and 66,909 females (52.49%), with a sex ratio
0f90.50. The population density was recorded at
35 persons per square kilometer, with an annual
average population growth rate of 0.07 percent.
The district contained 26,471 households, with
an average household size of 4.81 persons
(Central Bureau of Statistics, 2012).

Sikaicha, formerly a Village Development
Committee and currently Ward No. 3 of Sirijangha
Rural Municipality, is situated in the southern
part of Taplejung District, approximately 15
kilometers east of the district headquarters. The
area is surrounded by Sinam, Ambegudin, Tellok,
Mamangkhe, Phawakhol, Tiringe, Tapethok, and

Thechambu. The locality is predominantly rural,
with limited access to basic infrastructure such
as electricity, road connectivity, safe drinking
water, and healthcare facilities.

Sikaicha had a total population of 2,250,
consisting of 1,066 males (44.66%) and 1,184
females (55.34%), residing in 417 households
(Central Bureau of Statistics, 2012). The major
ethnic groups in the area include Brahmin,
Chhetri, Limbu, Kami, Damai, and Sarki.
Agriculture is the primary occupation of the local
population, with large cardamom serving as the
dominant cash crop alongside maize, millet, and
paddy. Livestock rearing—including buffalo,
cattle, goats, pigs, and poultry—also constitutes
an integral component of the local livelihood
system

Table 1. Socialdemographics of the

Respondents

Dimension Category Frequency | Percent

Age 15 - 60 years 75 87.20
Above 60 years 11 12.80

Caste/Ethnicity Brahmins/Chhetris 44 51.20
Janajatis (Rai/Limbu/Khas) 40 46.50
Dalits 2 2.30

Literacy Status Illiterate 1 1.20
Literate (Total) 85 98.80
Breakdown of Literate Farmers
a) Can read & write only 15 17.40
b) Primary Level Pass 15 17.40
c) Lower Secondary Pass 34 39.50
d) Secondary Level Pass 15 17.40
e) Intermediate Pass 5 5.80
f) Bachelor's & above 1.20

Total 86 100.00

Table 1 shows that the age distribution of
cardamom farmers indicates more than 87
percent fall within the economically active
age group of 15 to 60 years. This demographic
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structure is favorable for agricultural activities,
as it reflects the availability of a productive
labor force capable of undertaking the
physically demanding tasks associated with



cardamom cultivation. The study also reveals a
notable disparity in participation in cardamom
farming across caste groups. A majority of the
farmers (over 51%) belong to Brahmin/Chhetri
communities, followed by Janajati groups
(46.5%), while Dalits constitute only about 2
percent of the total farming population. This low
level of participation among Dalit households is
largely associated with limited land ownership,
as cardamom cultivation typically requires
access to cultivable land.

Furthermore, the literacy level within the
farming community is remarkably high, at nearly
99 percent. Most farmers possess basic reading
and writing skills, with a substantial proportion
having attained secondary-level education.
This high literacy rate represents a significant
advantage for the adoption of improved
agricultural practices, as it enhances farmers’
capacity to understand technical knowledge
and participate effectively in training programs
aimed at promoting modern farming techniques
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and sustainable production practices.
Status of Large Cardamom Farming

This section presents the status of large
cardamom farming in the study area. It
includes key aspects such as ownership of
cardamom farms, production levels, market
price, cost of production, income derived from
cardamom farming, major species cultivated,
and availability of irrigation facilities. Among
these factors, land ownership plays a crucial role
in determining the extent and sustainability of
cardamom cultivation, as access to cultivable
land is a prerequisite for engaging in commercial
farming practices (see Table 2).

The ownership structure of cardamom farmland
varies across households and significantly
influences production capacity and income
generation from the crop. Therefore, information
regarding the ownership status of land used for
cardamom farming was collected through field
surveys and is presented in tabular form for
further analysis

S.N. | Ownership of Cardamom Farm Land [l RAOIr)e;lilz l;(;)g ;;1;1 m?) i ?er:caent

1 Own land Self Farming 1143 87.99

2 Lease out 98 7.55

3 Lease in 58 4.46

4 Share Farming 0 0.00

5 Total Areas 1299 100.00
6 Average Cultivated Area per 15.10

Household

Table 2. Ownership and Cultivated Area of
Cardamom Farming

The data indicate that a total of 1,299 ropani of
land in the study area is under large cardamom
cultivation. Of this, 87.99 percent is self-owned
by farmers, while 7.55 percent is leased out and
4.46 percent is leased in by farmers who do not
possess ownership of the land. The study found no
evidence of a sharecropping system in cardamom
farming within the study area. On average, each
household cultivates approximately 15.10 ropani

of land under large cardamom.

These findings suggest that the majority of
cardamom farmers operate on their own land,
which enhances the stability and sustainability of
cardamom cultivation practices. The dominance
of self-owned landholdings indicates favorable
conditions for the promotion and expansion
of cardamom farming. At the same time, the
presence of land leasing practices highlights
potential opportunities for increasing cultivation
through the leasehold system, particularly for
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farmers with limited land ownership.
Economics of Production, Price, and Cost of
Cardamom

Cardamom production in the study area exhibited
considerable fluctuation between 2012 and 2016.
Production increased from 7,955 kg in 2012 to
8,810 kg in 2013, but declined in 2014 and 2015
to 7,938 kg, before rising sharply to 11,095 kg
in 2016. These variations can be attributed to
changing climatic conditions, particularly low
rainfall during 20142015, as well as the positive
impact of climate-resilient farming practices
introduced through the Himalica Pilot Project
in 2016. This trend underscores the importance
of consistent farm management practices
including irrigation, manuring, and pest control
in stabilizing production levels.

Similarly, the market price of cardamom
demonstrated significant volatility during the
same period. The average price per kilogram
increased from Rs. 1,607 in 2012 to Rs. 1,925 in
2014, before declining to Rs. 1,888 in 2015 and
dropping sharply to Rs. 1,414 in 2016. Such price
fluctuations are influenced by both domestic and
international market trends, government policies,
and variations in global production levels. In this
context, diversification through intercropping
or integrated farming systems may help reduce
farmers’ exposure to market risks.

Figure 1. Trend of Average Household Income

Production costs followed an unstable trend,
rising from Rs. 129.26 per kilogram in 2012 to
Rs. 184.08 in 2015, primarily due to increased
labor and input costs. However, the cost declined
to Rs. 142.44 per kilogram in 2016, likely due
to improved productivity and efficiency gains
associated with the adoption of climate-resilient
practices promoted by the Himalica Pilot Project.
The use of improved drying technologies and
climate-smart farming techniques can further
reduce production costs and enhance net returns.

The average household income from cardamom
farming also varied over the study period. It
increased from Rs. 148,639 in 2012 to Rs.
171,440 in 2013 and Rs. 193,324 in 2014,
before declining to Rs. 174,268 in 2015 and
subsequently rising to Rs. 182,468 in 2016.
The increase in income from 2012 to 2014
was largely driven by higher production and
favorable market prices, whereas the decline in
2015 resulted from reduced production and price
alongside increased production costs. Despite
the continued decline in prices from 2015 to
2016, the substantial increase in production
contributed to a moderate rise in household
income (see Figure 1). Overall, these findings
indicate noticeable fluctuations in income from
large cardamom farming, largely influenced by
changes in production, market price, and cost of
cultivation
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The findings reveal a significant interrelationship
between production, cost of production, market
price, and income derived from cardamom
farming. An increase in production is generally
associated with a rise in production costs,
primarily due to inflationary pressures on
labor and input markets. At the same time,
higher production levels often coincide with
fluctuations in market prices driven by supply—
demand dynamics and market volatility. Despite
these variations, increased production tends
to result in higher overall household income
from cardamom farming. Thus, the relationship
among production, cost of production, price,
and income is interdependent and triangular
in nature, with each factor exerting a direct or
indirect influence on the others.

Changing Socio-Economic Status through
Cardamom Farming

Cardamom farming has significantly influenced
the socio-economic structure of the study area,
particularly in terms of occupational patterns and
household income sources. Prior to the expansion
of cardamom cultivation, approximately 54
percent of the population was engaged in
traditional agricultural activities. Following

Table 3. Increased Family Income
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the increased adoption of cardamom farming,
this proportion slightly declined to 51 percent,
while the percentage of individuals involved in
educational pursuits increased from 29 percent
to 34 percent. In contrast, participation in foreign
employment and small-scale business activities
showed a marginal decline. This shift suggests
that the profitability of cardamom farming has
encouraged youth to remain engaged in local
agricultural practices and has enabled households
to invest more in education, thereby reducing
reliance on overseas employment opportunities.

The economic contribution of cardamom farming
is further reflected in changes in household
income composition. The share of agriculture in
total household income increased substantially
from 42 percent to 63 percent, establishing it as
the primary source of livelihood in the study area.
At the same time, dependence on remittances
from foreign employment declined sharply from
27 percent to 15 percent. These findings indicate
that income generated from cardamom farming
has reduced economic dependence on migration
and reoriented the local economy toward a more
agriculture-based income structure cantered on
this high-value cash crop.

Changes from the cardamom Farming in Agricultural Activities of
] Total Family
S.N. | Major Income Source Before Cardamom Farming After Cardamom Farming
Frequency Percent Frequency Percent
1 | Livestock 8,74,000 43.66 16,21,000 7.88
2 | Cardamom Farming 0 0.00 1,71,00,000 83.09
3 | Rice 64,000 3.20 45,000 0.22
4 | Maize 2,26,000 11.29 1,50,000 0.73
5 | Millet 3,11,000 15.53 2,11,000 1.03
6 | Wheat 22,000 1.10 38,000 0.18
7 | Bee Keeping 19,000 0.95 2,28,000 1.11
8 | Forest Product 32,000 1.60 1,46,000 0.71
9 | Cash Crop 2,99,000 14.94 6,48,000 3.15
10 | Others 1,55,000 7.74 3,92,000 1.90
11 | Total 20,02,000 100 2,05,79,000 100.00
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Table 3 illustrates the role of cardamom farming
in transforming agricultural income sources in
the study area. The data indicate that prior to the
expansion of cardamom cultivation, livestock
was the primary source of agricultural income,
accounting for 43.66 percent, followed by
millet farming (15.53%), cash crops (14.94%),
maize farming (11.29%), other crops (7.74%),
rice (3.20%), forest products (1.60%), wheat
(1.10%), and bee-keeping (0.95%).

However, following the adoption of large
cardamom farming, the income structure shifted
markedly. Cardamom emerged as the dominant
source of agricultural income, contributing
83.09 percent of total income from agricultural
activities. In contrast, the contribution of
livestock declined to 7.88 percent, followed
by cash crops (3.15%), other crops (1.90%),
beekeeping (1.11%), millet (1.03%), maize
(0.73%), forest products (0.71%), rice (0.22%),
and wheat (0.18%). These findings highlight
the significant shift from diversified traditional
farming practices toward a more specialized,
cardamom-centered agricultural system.
Improved Household Facilities and Declined
Family Food Sufficiency

Cardamom farming has contributed to notable
improvements in housing conditions, sanitation,
and healthcare facilities in the study area, although
ithas also introduced emerging challenges related
to household food security. Housing conditions
have improved significantly, with a gradual shift
from traditional construction materials to more
durable modern alternatives. Previously, all house
foundations were constructed using mud stone;
however, approximately 8 percent of households
now utilize reinforced cement concrete (RCC).
Similarly, the use of galvanized iron (GI) tin
roofing increased substantially from 20 percent
to over 95 percent. Income generated from
cardamom farming was identified as the primary
factor driving these improvements in housing
infrastructure, accounting for approximately 68
percent of such changes.

Significant progress has also been observed
in health, education, and sanitation facilities.
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Access to household toilets increased from
26 percent to 100 percent, while tap water
coverage also reached full accessibility.
These improvements were achieved through
collaboration with development programs,
with cardamom income playing a supportive
role—contributing approximately 56 percent
toward toilet construction and 30 percent toward
access to safe drinking water. Healthcare access
improved markedly, with the proportion of
households seeking hospital treatment increasing
from 45 percent to over 95 percent.

Despite these socio-economic advancements,
household food sufficiency has declined
following the expansion of cardamom cultivation.
The proportion of households maintaining
food security for 9-12 months decreased from
51 percent to 15 percent, as agricultural land
previously allocated for staple food crops was
increasingly converted to cardamom farming.
This trend highlights the need for integrated
farming practices that balance cash crop
production with subsistence food cultivation.

On average, households in the study area earn
an annual income of approximately Rs. 182,468
from cardamom farming. The expenditure pattern
of this income reveals a mixed trend. Nearly 48
percent of the income is utilized for productive
purposes, including savings, land purchase,
education, and reinvestment in farming activities.
However, around 18 percent is allocated to less
productive expenditures such as non-essential
consumption, ornaments, and social or cultural
celebrations. Although a substantial portion of
income is directed toward asset formation and
savings, there remains potential for reallocating
discretionary spending toward more productive
investments to enhance long-term financial
security and capital accumulation.

Changes in Assets Composition

Cardamom farming has significantly influenced
the composition of household assets in the
study area. Fixed assets, particularly land and
housing structures, experienced notable growth
over time. The total landholding increased by
approximately 17 percent, while the number of



houses rose by 18 percent, with income from
cardamom farming contributing substantially
(74%) to this expansion. However, the
considerable increase in the monetary value of
these assets exceeding 900 percent for land and
866 percent for housing is largely attributable
to general market appreciation and inflationary
trends, with cardamom income playing a
relatively limited direct role in value escalation
(see Table 4).

Similarly, liquid assets, including cash savings
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and jewellery, showed a marked increase in
their overall value. Although cardamom farming
contributed to this growth (approximately
43%), broader macroeconomic factors, such
as rising market prices and the passage of
time, were identified as the primary drivers
behind the increase in asset valuation. These
findings suggest that while cardamom farming
has enhanced household asset accumulation,
external economic conditions have also played
a significant role in determining the monetary
value of these assets.

Table 4. Changes in Household Assets Attributed to Cardamom Farming

Asset Name of Assets | Before Cardamom | After Cardamom | Percentage Change
Category Farming (Rs.) Farming (%)
Fixed Assets | Land 84.02Ha 98.26Ha Quantity: +16.94%
1,96,68,000 21,51,00,000 Price: +933.65%
House 91Units 107Units Quantity: +17.58%
27,00,000 2,60,90,000 Price: +866.29%
Sub-Total (Fixed) |2,23,68,000 24,11,90,000 —
Liquid Assets | Cash 7,86,500 1,00,09,000 Price: +1172.60%
Jewellery 13,26,000 1,06,15,000 Price: +700.52%
Sub-Total 21,12,500 2,06,24,000 —
(Liquid)
Grand Total All Assets 2.,44,80,500 26,18,14,000 —

The findings indicate that cardamom farming
has acted as a key catalyst in enhancing both
the quantity and quality of household assets,
with its influence being particularly evident in
the acquisition of physical and modern assets
rather than in driving general price inflation. A
significant transition has been observed from
the ownership of basic household furniture to
the acquisition of modern consumer assets such
as mobile phones, televisions, and motorcycles,
with a combined estimated value of nearly Rs.
1 crore. Income generated from cardamom
farming accounted for more than half (52%) of
these asset purchases.

Challenges of Productive Use of Income from
Cardamom Farming

During the field study, information regarding
the challenges faced by cardamom farmers in
the productive utilization of income derived
from cardamom farming was collected
through focus group discussions (FGDs), key
informant interviews (KlIs), field observations,
and challenge analysis. These methods were
employed to ensure the triangulation and
reliability of the collected data. The primary
objective was to identify the constraints that
limit farmers’ ability to allocate their income
toward productive investments and long-term
economic development.

The major findings derived from the field survey
are presented in Table 5 and are further discussed
in detail in the subsequent sections.
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Table 5. Challenges Analysis

. Absence of
. Low Insufficient . . )
Major . . investment | Demonstration Price
Level of Financial . .
Challenges . Friendly Effects Fluctuation
Awareness Institute .
Environment
Low Level Low Level Low Level Demonstration Price
of Awareness of Awareness | of Awareness Effects Fluctuation
Insufficient Insufficient . .
. ) . . Demonstration Price
Financial Financial Effects Fluctuation
Institute Institute
Absence of Absence of
investment investment Price
Friendly Friendly Fluctuation
Environment Environment
Demonstration Price
Effects Fluctuation
Price Fluctuation
Total Value 2 1 1 2 4

The matrix analysis in Table 5 highlights
the major challenges associated with the
productive utilization of income derived from
large cardamom farming. Among the identified
constraints, price fluctuation emerged as the
most significant challenge, with a value score
of 4, followed by low levels of awareness and
demonstration effects, each with a value score
of 2. Insufficient financial institutions and the
absence of an investment-friendly environment
were also identified as constraints, each with a
value score of 1.

The findings indicate that price volatility in the
cardamom market is the primary obstacle to
the productive use of farm income. Cardamom
prices are highly influenced by both national
and international market demand and supply
dynamics, including import—export regulations,
government policies, global trade conditions, and
broader economic fluctuations. Such instability
directly affects farmers’ income, expenditure,
savings, and investment capacity. In many cases,
unpredictable market prices compel farmers
to store their produce for extended periods in
anticipation of favourable market conditions,
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thereby immobilizing financial resources that
could otherwise be invested productively.

Additionally, a low level of financial awareness
among farmers limits their ability to utilize
earnings effectively for business development or
long-term investment. Social influences further
contribute to unproductive spending patterns
through demonstration effects, where income
is often allocated to non-essential consumption
such as social ceremonies and luxury goods
rather than savings or reinvestment. The limited
presence of financial institutions in the study
area restricts access to formal savings, credit,
and investment services that could facilitate
improved financial management practices.
Furthermore, the prevailing social, political,
and economic environment is not conducive
to investment, discouraging entrepreneurial
initiatives and the creation of local employment
opportunities. Addressing these challenges
requires coordinated efforts at both community
and policy levels to promote financial literacy,
strengthen institutional support, and create a
more favourable investment climate.

Narrative Analysis and Cross Case Synthesis
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Based on three interviews (with participants emerged as a transformative approach to rural
A, B, and C) conducted in the study area, the development. The details are presented in Table
successful cultivation of large cardamom has 6.

Table 6. Interview Findings

Themes A: Youth B: Mid- C: Established Implication
Career Adult | Elder
Demographics| 26-year-old 45-year-old; | 60-year-old; Diverse
& Motivation | youth; attracted shifted from | achieved success | Pathways: Cardamom
from early age; traditional in old age after farming attracts and
rejected foreign millet long-term effort. | rewards individuals
migration. farming. across different life
stages youth, mid-
career changers, and
experienced elders.
Institutional | Selected as a Member of Founder and Collective
Support & | Demo Farmer by |a Cardamom | President of his Empowerment: Formal
Leadership [the HIMALICA | Farmer's own Cardamom | and informal farmer
program Group since | Farmer's Group; | groups, coupled
(ECDF/ICIMOD) | 2007. proactive in with external project
via a farmer's knowledge support, are critical for
group. transfer. knowledge sharing,
technical aid, and
building farmer agency.
Land Use & |27 Ropani Converted 35 | Expanded to Agro-economic
Crop Strategy | dedicated to Ropani from | 61 Ropani (35 Transition: A clear shift
cardamom; millet/maize | self-cultivated, from subsistence cereal
diversified with fields to 26 by others); farming (millet, maize)
kiwi, soybean, cardamom,; shifted from and traditional pasture
silam, vegetables, | also uses pasture/cereal to high-value cash
and herbs. diversified to cardamom on | crops (cardamom) with
intercropping. | cultivable land. associated diversification
for resilience and
income.
Challenges [ Not explicitly Pests, Initially, there Risk and
Highlighted [ mentioned in irrigation was a lack of Vulnerability: Farmers
the case (implies | problems, innovative face significant
initial need for and drastic technologies for | production risks (pests,
support). production processing climate/irrigation) and
volatility (22 | (drying/ post-harvest challenges.
to 4 MAN). | plucking); family [ Success requires
skepticism. overcoming technical
and knowledge gaps.
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Adoption of | Utilizes Transitioned | Introduced Knowledge and
Innovation | traditional from small- | improved species | Technology
knowledge scale/jungle | (Saune from Integration: Success
modernized with | planting to Ilam); established | hinges on blending
project-supported | systematic a nursery for traditional knowledge
techniques. farming in high-quality with improved planting
former grain | seedlings. material, systematic
fields. cultivation methods,
and better post-harvest
technologies.
Economic | Increased Despite Major asset Substantive Livelihood
& Social | production current accumulation Improvement: Successful
Outcomes | (400kg to 480kg); | challenges, (bought 15 cardamom farming
bought land and | sees Kathha land + leads to significant
built a house in cardamom house worth capital formation,
Terai; advocates | as a superior | NPR 37 lakh); intergenerational asset
for youth livelihood production building (land/house
involvement. source increased (712kg | in Terai), and a viable
compared to | to 870kg). alternative to labor
traditional migration.
cereals.
Advocacy & | Actively suggests | Concludes Serves as a living | Model for Rural
Future Vision | youth stop farmers example of late- | Transformation: All cases
foreign migration |[should not be [ career success, position commercial
and invest in dependent on | inspiring through | cardamom farming as a
cardamom cereal crops | action and group | sustainable, prestigious,
farming. if they can leadership. and economically
adopt cash superior model for rural
crops like development and youth
cardamom. retention.

The qualitative data provides a viable and
dignified alternative to foreign employment,
particularly for youth, by generating substantial
local income and livelihood opportunities. This
success is largely supported by collective action
through farmer groups and external development
programs, which facilitate access to technical
knowledge, improved inputs, and institutional
resources.

The findings indicate a gradual transition among
farmers from subsistence-based agriculture to
more intensified, diversified, and market-oriented
farming systems. The adoption of improved
farming techniques and resilient cardamom
species has enhanced farmers’ capacity to
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cope with environmental and market-related
challenges. Consequently, income generated
from cardamom farming has contributed to
asset accumulation and strengthened long-
term livelihood security, thereby supporting

intergenerational economic stability among
farming households.
Discussion

Findings present cardamom farming as a
viable and lucrative alternative to foreign
employment, a finding strongly supported by
existing literature. Jimee (1997) highlights
the improvement in farmers’ living standards
resulting from cardamom cultivation, while
Limbu (1996) explains how income generated



from this crop is allocated across essential
household sectors such as education, healthcare,
and food consumption. A government report
(Ministry of Agriculture Development, 2014)
identifies Nepal as one of the world’s leading
producers of large cardamom, emphasizing its
economic importance. Furthermore, cardamom
cultivation has been recognized as a factor in
reducing migration from hill regions and as a
major contributor to foreign currency earnings
(Buckingham & Petheram, 2004).

However, the experiences documented in this
study also reflect broader sectoral vulnerabilities.
Production challenges related to pest infestation
and irrigation variability correspond with
constraints identified in previous studies (Yadav,
2013). Climate change has been recognized as
a significant threat, contributing to declining
productivity and income instability among
marginal farmers (Pasa et al., 2024; Sharma
et al.,, 2017b; Swar et al., 2023). Additionally,
environmental concerns  associated  with
cardamom cultivation, such as forest degradation,
biodiversity loss, and the development of
monoculture systems, have been documented
in earlier research (Buckingham & Petheram,
2004; Yadav, 2013; Yongge, 2000). Market
dependency remains another critical issue, as
Nepal’s cardamom exports have historically been
concentrated in a limited number of destinations,
primarily India (Acharya et al., 2021).

The study also demonstrates the importance
of adopting improved farming techniques
and resilient species to enhance productivity.
This aligns with the climate-smart agricultural
framework proposed by ICIMOD (Thomas et
al., 2024), which emphasizes weather-smart,
soil-smart, knowledge-smart, water-smart, and
energy-smart practices to ensure sustainable
production. The success of local cultivars such as
Seremna and Dzongu Golsai in Sikkim (Pratap et
al., 2014) parallels the introduction of improved
varieties in the study area, highlighting the
importance of both indigenous and scientifically
developed planting materials.

While the study indicates a shift from cereal-
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based subsistence farming to cardamom
cultivation, existing literature underscores
that this transition often involves trade-offs.
Cardamom is recognized as a high-value, low-
volume crop that requires minimal external
inputs and is well suited to sloping land
(Bhandari, 2023). Nevertheless, its expansion
has sometimes occurred at the expense of forest
ecosystems, as farmers clear undergrowth to
establish plantations (Buckingham & Petheram,
2004). This highlights the tension between
economic advancement and environmental
sustainability.

Finally, although national development plans
have identified large cardamom as a major agro-
commercial crop, the absence of targeted policies
and programs remains a concern (Sharma et
al., 2017a). This policy gap underscores the
critical role of development initiatives such
as HIMALICA, along with farmer groups and
non-state actors, in facilitating technological
adoption, capacity building, and collective action
in cardamom farming communities.

Conclusion

This study concludes that large cardamom
farming has emerged as a cornerstone of the
local economy in Taplejung, -contributing
significantly to improvements in livelihoods,
employment  opportunities, and regional
economic development. The sector demonstrates
considerable potential for expansion and
increased household participation; however,
its long-term sustainability is constrained by
several critical challenges. Farmers continue to
face unpredictable market price fluctuations and
often lack adequate financial literacy to utilize
their earnings productively, resulting in capital
being either immobilized or diverted toward
non-essential expenditures.

The findings underscore the need for a
coordinated and multi-level response to address
these challenges. At the local level, farmers
require targeted support through financial
literacy programs and training in climate-
resilient agricultural practices to enhance risk
management and income utilization. At the policy
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level, institutional interventions are necessary to
stabilize market prices through mechanisms such
as cooperative marketing systems and improved
storage facilities, as well as to expand access to
rural banking and microfinance services. Such
measures would foster an enabling environment
for savings mobilization and reinvestment in
productive activities.

Furthermore, the study identifies existing gaps
in understanding the broader cardamom value
chain, including production, processing, and
market access. Future research should adopt
an integrated and interdisciplinary approach to
develop comprehensive strategies that ensure the
long-term sustainability of cardamom farming
and enhance the socio-economic well-being of
farming communities dependent on this high-
value cash crop.
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Abstract

This study assesses socio-cultural practices and economic situation of Gurung community in
Phungling Municipality Ward No. 8, Taplejung district, Nepal. The bjectives were to examine
socialdemographic, sociO-cultural practices as well as economic situations of the respondents
residing in the study area. The study used descriptive research design and case study method for
assessing daily life and livelihoods of Gurung community within its real-life context. Required
numerical data were collected from 40 married youths (aged 20-60 years) selected randomly.
Likewise, required narratives information were generated from nine articulating participants selected
purposively. Data was collected through self-administered household surveys questionnaires and in-
depth interview guideline. The findings reveal that the community maintains rich cultural traditions
including life-cycle rituals (Nawaran, Pasni, Chhaewar, Gunyo-Choli, marriage, death ceremonies)
where astrologers determine auspicious dates and the maternal uncle plays a significant role.
However, traditional performing arts like Ghatu dance are declining due to fading oral traditions
and geographic displacement from the Gurung heartland. Economically, the community exhibits
diversified livelihoods with agriculture (40%) and foreign employment (35%) as primary occupations,
followed by government service (20%) and business (5%). All households practice livestock rearing,
with many engaging in seasonal migration for grazing. Income distribution reveals economic
differentiation, with foreign employment creating both opportunities and disparities. The study
concludes that the Gurung community in Taplejung crosses between preserving cultural identity
and adapting to modern socio-economic realities, facing challenges of cultural erosion, limited
higher education access, and economic inequality. Policy implications include cultural preservation
programs, access and continuing higher educational and improving economic situation through
agro-tourism based livelihood strategies.

Key words: Ethnic group, Gurung, socio-cultural practices, economic situation, Fungling municipality

Introduction

Nepal is rich in ethnic and cultural diversity.
The country has about 142 distinct castes and
125 ethnic groups (NSO, 2021). Nepalese
ethnic diversity boasts several unique features
including biodiversity, unique socio — cultural
structure, daily life style and distinct cultural
heritage. The ethnic diversity including
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indigenous communities have their own socio-
cultural practices and economic situations.
Indigenous communities are distinct social and
culture groups who are the original inhabitants
of given region, often with unique languages,
traditions and close ties to their ancestral lands.
They are frequently marginalized and faced
challenges related to cultural preservation, land



right and social and economic opportunities.
The indigenous communities were largely
autonomous before the unification of Nepal
initiated by Prithivi Narayan Shah (Nakarmi,
2022).

Gurung people are one of the indigenous groups
in Nepal. Itis believed that Gurungs are originated
from the Qiang people of Qiang, China (Gurung,
2024). They migrated from the upper reaches of
the yellow River around eight thousand years
ago. They migrated in Tibet area before 100 B.
C. Then they migrated in Nepal more than two
thousand years ago. Kwholasothar is believed
to be the origin of the Gurung (Tamu) people’s
civilization in Nepal. According to the historical
evidence, the Gurung people established their
first settlement there around 1200 — 1500 years
ago. This settlement is located in south part of
Annapurna and Lamjung ranges. From this
origin areas, Gurung people again migrated in
Kaski, Lamjung, Manang, Gorkha, Tanahun,
Syangia and Parbat. They also migrated in
Khotang, Sankhuwasabha, Okhaldhunga, Ilam,
Jhapa, Terthum, Pachthar and Taplejung (Bista,
2004).

Gurung culture seems similar to Tibetan
Mongolian customs and a strong connection
to the Himalayan landscape. The oral tradition
of Gurung is Pe — ta Lhu — ta (Gurung 2019).
Gurung house are typically rectangular or oval,
two story structures built with locally sourced
stone and timber featuring pitched thatch or
state roofs. The traditional Gurung dress for men
includes a wrap — round skirt called Kachhad, a
vest called Bhoto and cap called Topi. Wonen's
attire typically features a blouse and a wrap round
skirt often adorned with intricate embroidery
and vibrant colors, Jewelry like Dhungri,
Naugedi, Jantar and Potey are also common
accessories for Gurung women. The Gurungs
have their own language which is called Tamuki.
It belongs to the Tibeto — Burman family. The
Gurung population speaks the Gurung language

39 o—
when looking at Nepal's history closely. It is
clear that as the Gorkha Kingdom expanded the
Khas language later known as Nepali language
was given priority and protection, while other
local and indigenous language were gradually
included and marginalized. The Nepali language
became the national and official language
(Gurung et al, 2014). King had given Gotra to
stay into the palace, similarly, Bhardwaj Gotra,
gave to lama. Atri gotra gave to Gotane, Garga
gotra Lamichhane and Kasyap gotra for other
Gurungs. Even few year history, Sikles had
allowed to Lamichhane as priesthood, from that
period Gurungs had been recognized as high
ranking military warrior is Hindu King's palace,
Hindu caste system and Dashain has strongly
followed by Gurungs. Military identity was
established in Gurung since that time, by the
result, Gurung warriors had strongly supported
in Gorkha, while Drabya Shaha was the first
founder King. That was the beginning history
of Military Identity in Gurung. They had been
widely dispersed from Gorkha after King Prithivi
Narayan Shaha unified Nepal.

Politically, Gurung (2025) explained that
Yesobramha Shaha, Lamjung King had decided
to power sharing in Gurungs King Ghale by
organizing lamjung Dharmashava. That plan
was also like in Ghale King Lam (Lama), Lem
(Lamichhane), Kone (Ghotane) was the major
warrior of Ghale King, so that Ghale King
(1) Lama (2) Lamichhane, (1) Gotane had
participated in that Dharma Shava. Though,
Dharmashava was the indirect defeat of Gurung,
but other side, if they did not do so, many things
might be lost in the future. Those moments were
not power — sharing history in Gurung but also
a culture sharing between them, for the cultural
acceptance to the Gurungs. Gurung (1977) states
that Namrashi juraune, Chhaithi, Nweran, Pasni,
Putpute, Chhewar, Bibah are the foremost. In
Gurung culture marriage is the further rites
of passage of their life to be performed. The
Gurung traditional cultural identity has been
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closely related with their ethnic identity. The
cultural practices of Gurung that the Gurung are
mainly flowers of the Bon religion. The Gurung
later came to adopt Buddhism. Some Gurung
of eastern Nepal have also been influenced by
the Hindu religion. The Gurung celebrate their
feast and festivals accordance with the Bon
and Buddhist religions. Women are given more
authority to money and property (Gurung 1999).
Anders (1976) has explained about the Gurung
cultural practice Rodhi that it is a socially
organized institution for evening gathering of the
Gurung youth. In the evening the Rodhi houses
consists mainly of music making. The singing,
dancing and playing occasionally dancing
usually just until after midnights. Although there
have been discussions about the moral nature of
the Rodhi and in places attempts were made to
finish this tradition at least in Lamjung it still
seems to flourish.

Gurung community in Nepal traditionally
practices mixed farming system combining
agriculture with livestock farming. Gurung's
occupations are diverse ranging from traditional
animal herding to modern role in the military,
business and entertainment sectors. Many
Gurungs are known for their service in the
British and Indian Gurkha regiment and
Singapore Police Force. Moisala's (1985)
has explained that the Gurung people mostly
depend on agriculture. Animal husbandry and
military services. They also raised sheep for
meat and wool. They cultivate potatoes, rice,
and wheat. Corn and millet. The pension and
salaries of the family members who serve in
the army are an important source of income for
the majority of Gurung families. Misserschmidt
(1976) has explain about the 'Rodhi' that Rodhi
as a demonstration of the Gurung traditional
culture where young men and women gathered
for communal activities, which also served as
a setting for the transmission of skills to the
younger generation, reinforcing the community's
internal cohesion. According to Pigede (1993).
The Gurungs language which belongs to the
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Tibeto - Burman family. The Gurung linguistic
and genetic heritage links them to the Tibeto
— Burman group, which migrated from the
Tibetan Plateau. Their language a part of the
Sino — Tibetan family, their ancestors were
likely nomadic or Semi — nomadic people who
moved south into the hills of Nepal, seeking
better grazing lands and climates. At present,
Gurung people have settle in foreign countries,
particularly the India, Bhautan, Myanmar,
Thailand, UK, Singapore and other different
countries. Gurung people speak Tamu Kyi
which is a Sino — Tibetan language derived from
the Tibeto — Berman language family.

Despite the existing literature documenting
the historical origins, traditional customs, and
migration patterns of the Gurung community,
significant research gaps remain in understanding
their contemporary socio-cultural dynamics.
There is limited scholarly examination of how
globalization, urbanization, and out-migration
for foreign employment are transforming
traditional Gurung institutions such as the Rodhi
system, indigenous religious practices like Pye-
ta Lhu-ta, and intergenerational transmission
of the Tamuki language. Furthermore, while
historical accounts emphasize military service
and agriculture as primary occupations, updated
research is needed on current livelihood
diversification and emerging economic
disparities. The evolving role of Gurung women
in modern socio-economic contexts, beyond
traditional descriptions of their authority and
cultural practices, also remains underexplored.
Additionally, there is insufficient investigation
to assess socio-cultural practices and economic
situations of the Gurung people residing in
Phungling Municipality-8, Taplejung district.
Objectives and Methodology

The objectives of this study were to assess socio-
cultural practices and economic situations of
the Gurung community residing in Taplejung
district. The study used descriptive research
design and case study method to gain an in-depth
understanding of this Gurung community within



its real-life context (Yin, 2014). The study was
conducted in Phungling Municipality Ward No.
8, which was purposively selected from among
the eleven wards. This location is particularly
significant as it serves as the district headquarters
of Taplejung, a region renowned for its rich bio-
cultural diversity and tourism attractions. Mount
Kanchenjunga and Pathibhara Devi Temple,
providing a unique backdrop for understanding
Gurung community dynamics. From the total
Gurung population of 326 HHs in the ward, a
sample of 40 married individuals aged between
20 and 60 years were selected randomly
(Municipal Profile, 2024). The study also selected
nine participants representing elected members,
elderly people and members purposively to
generate detailed insights into cultural aspects
of the community (Palinkas et al., 2015). Data
collection involved both primary and secondary
sources to address research objectives. Primary
data were collected through household surveys
using structured questionnaires administered to
the selected respondents, focusing on variables
such as education, occupation, income, and asset
ownership. Additionally, in-depth interviews
were conducted with key informants using semi-
structured guides to explore cultural traditions,
social norms, and cultural expressions.
Secondary data were collected from published
and unpublished sources including books,
journal articles, government documents,
municipal profiles. The analysis employed
descriptive statistical tools to present quantitative
findings whereas qualitative information were
analyzed thematically by mapping interface
between socio-cultural practices and economic
implications. Throughout the research process,
strict ethical considerations were maintained,
including obtaining informed consent from
all participants, ensuring confidentiality and
anonymity, guaranteeing voluntary participation,
and respecting the local customs and traditions
of the Gurung community.
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Result and Discussion
Socialdemographics of the Respondents

The demographic profile of the respondents
provides essential background for understanding
the socio-cultural and economic conditions of the
Gurung community in Phungling. This section
presents data focusing on key variables such
as age distribution and educational attainment
(Table 1).

Table 1. Age and Educational Status of the
Respondents

Category | Sub-Category N %
Age Group | 20-29 4 10.00
30-39 16 | 40.00
40-49 14 | 35.00
50-60 6 | 15.00
Education | Literate (Basic) 16 | 40.00
Level SLC 14 | 35.00
10+2 12.50
Higher education 12.50
Total 40 |100.00

Table 1 reveals that the majority belong to the
middle-age categories, with 40 percent falling
within the 30-39 age group and 35 percent within
the 40-49 age group. This indicates that sampled
population primarily consists of economically
active adults who are likely engaged in various
livelihood activities and hold responsibilities
within their households and community. The
relatively smaller proportions in the younger
(20-29) and older (50-60) age groups, at 10
percent and 15 percent respectively, suggest
that study captured perspectives primarily from
the established adult population, who are often
the primary decision-makers in family and
community matters concerning cultural practices
and economic activities. Regarding educational
attainment, data shows that 40 percent of
respondents are literate at a basic level, indicating
foundational reading and writing skills without
formal certification. Those with School Leaving
Certificate completion account for 35 percent,
representing a significant portion with secondary
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education. Higher secondary (10+2) and higher
education each comprise 12.5 percent of the
respondents. This distribution reveals that while
basic literacy is common among the community,
access to higher education remains limited,
with only one-quarter of respondents pursuing
education beyond the secondary level. This
educational profile has important implications
for employment opportunities, economic
mobility, and the community's engagement
with modern socio-economic systems while
potentially preserving traditional livelihoods and
cultural practices.

Socio-Cultural Practices of the Respondents
Cultural practices of the Gurung community
reflect their rich and distinct identity,
encompassing various aspects of daily life,

rituals, and celebrations that have been preserved
through generations. This section presents
overview of cultural elements observed among
the Gurung people in Phungling. It highlights
traditional dress and ornaments, folk dances,
life-cycle rituals from birth to death, festivals,
and musical instruments (Table 2). These
cultural expressions not only distinguish the
Gurung community from other ethnic groups but
also serve as important markers of their social
structure, beliefs, and values. The following
table summarizes the major cultural aspects
documented during the fieldwork, providing
detailed descriptions of each practice along with
their significance and key characteristics.

Table 2. Socio-cultural Practices of Gurung
Community

Cultural Description Key Details

Aspect

Dress and Traditional attire | Men: White Kachhad (wrap-around

Ornaments | and accessories | skirt), Bhoto (vest), Bhangra (white chest cloth).
worn by Gurung | Women: Velvet Choli
men and women. | Makhamal (blouse), Phariya/Lehenga (skirt), Ghalek (body

sling), Patuka (belt/sash).
Ornaments: Sirbaudi, Bulki, Jantar, Potey, Phuli,
Dungri, Kantha, Tilhari, Peehru, Bangles.

Dance Traditional Ghatu Dance: Performed during Baisakhi Purnima; tells
folk dances tragic story of King Parshuram and Queen Hyamaudi.
of the Gurung Other Dances: Sorathi, Khyali, Kauda, rhythmic dances
community. prevalent in Gandaki province. Note: Less practiced in

Eastern Nepal due to fading oral traditions and modernization.

Birth Ritual | Naming Celebrated on the ninth day after birth by consulting an

(Nawaran) ceremony for astrologer.
newborns.

Pasni Rice-feeding Organized at five or six months of age after consulting
ceremony for an astrologer. Involves feast, blessings, and gifts (money,
infants. clothes) from family and relatives.

Chhaewar Initial hair- Performed at odd ages: five, seven, nine, or eleven years. Date

(Kraprehiba) | cutting ceremony | set by astrologer; cannot take place in an even month or age.
for boys.

Gunyo-Choli | Coming-of-age | Performed when a girl reaches seven, nine, or eleven years.
ceremony for Girl is given traditional women's dress (Gunyu and Choli),
girls. marking entry into adulthood.
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Marriage Customs and Types: Arranged marriage (formal family arrangement),
systems of marriage by elopement (intimate, couple-focused).
matrimony. Rules: Clan exogamy, caste endogamy, traditional preference

for cross-cousin marriage (now declining).

Rituals: Pung (pre-wedding ceremony), significant role of
maternal uncle (mama) who receives offerings and gives
blessings.

Death Ritual | Funeral and Name: Pai or Arghum.
ancestral worship | Priests: Ghepren, Pachyu, Kiepri, Lama.
practices. Timing: Held after 3, 13, or 45 days depending on

family/region.

Ancestor Worship: Bayupuja performed annually on
Mangsir Purnima and Baishakh.

Maternal Uncle Role: Essential presence (Ashonmai) for
ritual success, offering consolation and guiding the soul.

Festivals Major Tamu Lhosar: Main festival (New Year) celebrated on 15th
celebrations Poush; 12-year cycle with animal symbols (garuda, serpent,
observed by horse, sheep, monkey, bird, dog, deer, mouse, cow, tiger, cat).
Gurung people. | Other Festivals: Dashain, Tihar, Maghe Sakranti, Saune

Sakranti.

Traditional | Musical Tungna: Plucked string instrument; played by shepherds;

Instruments | instruments used in dances (Ghatu, Sorathi) and special occasions.
integral to Chhetu Baza: Played during Tamu Lhosar and marriage
Gurung culture. | ceremonies.

Table 2 shows rich and well-preserved cultural
heritage of Gurung community. The traditional
dress and ornaments, with distinct dress for
men and women along with various ornaments,
indicate a strong visual identity that distinguishes
the Gurung community, though these are now
primarily worn during festivals and special
occasions rather than daily life. Life-cycle
rituals, including birth (Nawaran), rice-feeding
(Pasni), hair-cutting (Chhaewar), coming-of-age
(Gunyo-Choli), marriage, and death ceremonies,
demonstrate the community's deep adherence
to tradition and the continuing influence of
astrologers in determining auspicious dates. The
consistent involvement of the maternal uncle
(mama) across multiple rituals—particularly in
marriage and death ceremonies—highlights the
importance of matrilineal kinship ties within this
patrilineal society, serving as a crucial element
of social cohesion. Regarding performing arts,
the study notes that traditional dances like

Ghatu are less practiced in Eastern Nepal due to
declining oral traditions. Gurung community in
Taplejung might experiencing cultural erosion
compared to their counterparts in Gandaki
province. However, the preservation of musical
instruments like the Tungna and their association
with specific dances and occasions indicates
that some cultural expressions remain exciting.
Festivals such as Tamu Lhosar continue to serve
as important markers of Gurung identity, while
the adoption of national festivals like Dashain
and Tihar reflects the community's integration
into broader Nepali society.

Economic Situations of the Respondents
Economic profile of the respondents provides
essential insights into the livelihood patterns
and financial well-being of the Gurung
community in Phungling. This section presents
data on occupational status, livestock rearing
practices, and annual household income of the
respondents. These economic indicators reflect
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how the community sustains its livelihood
through a mix of traditional agriculture, foreign
employment, government service, and business,
while also maintaining cultural practices like

Table 3. Occupational Status and Family Income

animal husbandry (Table 3). Understanding
these dimensions is crucial for assessing the
community's economic stability and living
standards.

Economic Sub-Category Frequency | Percentage | Key Details
Aspect (n=40) (%)
Occupational | Agriculture 16 40 Engaged in farming and
Status agricultural activities
Foreign 14 35 Working abroad, mainly in Gulf
Employment countries, Malaysia, and India
Government Job 8 20 Employed in civil service,
teaching, or security forces
Business 2 5 Involved in local trade, shops, or
small enterprises
Livestock Households 40 100 Traditional practice of animal
Rearing Keeping husbandry: Sheep, goats, cattle,
Livestock and yaks (in higher altitudes)
Seasonal 28 70 Movement to high-altitude
Migration pastures in summer and lower
valleys in winter
Annual Below 200,000 10 25 Low-income households,
Income (NPR) primarily small-scale farmers
200,000 - 400,000 16 40 Middle-income households,
mix of agriculture and foreign
remittance
400,000 - 600,000 8 20 Upper-middle income,
government jobs and established
businesses
Above 600,000 6 15 High-income households, foreign
employment and large-scale
business
Total 40 100 Annual income crucial for
economic well-being and living
standards

Table 3 shows that agriculture (40%) and foreign
employment (35%) are the primary livelihood
sources for the Gurung community, while
government jobs (20%) and business (5%) have
limited representation. Gurung community in
Nepal traditionally practice animal husbandry
herding sheep and yaks moving seasonally to
high — altitude alpine pastures in summer and
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descending to lower valleys in winter for fresh
grazing land. Economic activities of this study
area includes traditional agriculture like growing
crops such as maize, rice, potatoes, barley,
millet, cardamom and animal husbandry such
as sheep, goat, yak, cow buffalo etc. Gurung
community people also involving in various
business, trade including tourism activities.



Youth generations are involved in military
service in the British, Indian army, Singapore
Police, Nepal army, Police, Government
official service and foreign employment. This
indicates a community balancing traditional
farming with modern migration-based income
strategies. All households (100%) practice
livestock rearing, reflecting its deep cultural
and economic significance, with 70 percent
still engaging in seasonal migration for grazing.
The annual income distribution reveals that 40
percent of households fall in the middle-income
bracket (NPR 200,000-400,000), while 25
percent remain below NPR 200,000, indicating
persistent poverty among small-scale farmers.
The 15 percent earning above NPR 600,000
are primarily those in foreign employment,
highlighting how overseas migration creates
economic differentiation within the community.

Discussions of Findings

Profile of Gurung youths in Phungling with about
75 percent economically active 30-49 age group
and only 12.5 percent pursuing higher secondary
education, converges with Gurung's (2023)
observation that many Gurung youth discontinue
education to join foreign forces rather than
pursuing advanced studies. This pattern confirms
Macfarlane's (1972) early documentation
that education levels significantly influence
employment opportunities beyond traditional
livelihoods, creating a self-perpetuating cycle
where the promise of foreign employment limits
educational investment. However, when viewed
through Pasa's (2021a) educational pattern
represents a divergence from potential alternative
pathways—the strategic interface between
education and local development opportunities
demonstrated in Panchmul remains unrealized
in Phungling, suggesting that educational
outcomes are not predetermined but shaped by
local opportunity structures and aspirations.

Culturally, the findings reveal both preservation
and erosion that invite comparative analysis.
The persistence of life-cycle rituals (Nawaran,

45 o—
Pasni, Chhaewar) with astrologers consulted
and maternal uncles playing crucial roles
confirms Pignede's (1993) observations about
matrilineal kinship within this patrilineal
society, demonstrating remarkable continuity.
However, the finding that traditional dances like
Ghatu are less practiced in Eastern Nepal due
to disappearing oral traditions diverges sharply
from Kuikel's (2025) report of vibrant Ghantu
dance in Lamjung. Supporting Macfarlane's
(1972) findings, geographic displacement from
the Gandaki heartland accelerates cultural
erosion. This geographic divergence suggests
that cultural preservation is not uniform
across QGurung settlements but mediated by
proximity to traditional centers and the vitality
of oral transmission mechanisms. Religious
syncretism  documented—combining  Bon
shamanism, Buddhism, and Hindu influences—
converges with the Nepal Tourism Board's
(2023) description while demonstrating how
ritual practice maintains distinct identity even
as communities integrate into broader Nepali
society.

Economic profile reveals a community in
significant transition, with agriculture primary for
40 percent while foreign employment accounts
for 35 percent, reflecting what Bista (2004)
identified as the Gurung tradition of service in
foreign forces. This converges with Gurung's
(2023) analysis of "Lahure culture" as both
economic backbone and rooted social practice.
However, Dhungel's (2024) crucial caveat—that
many Gurungs depend on blue-collar work in
India trapped in poverty cycles—finds partial
confirmation in the income distribution showing
25 percent below NPR 200,000, primarily small-
scale farmers without foreign employment
access. All the households are rearing livestock
with 70 percent engaging in seasonal migration
demonstrates remarkable convergence with
Strickland's (1984) documents of traditional
pastoral practices, suggesting animal husbandry
represents deeply embedded cultural practice
resistant to transformation. About 15 percent
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earning above NPR 600,000, primarily those who
are involving in foreign employment, confirms
Lama's (2024) characterization of "remittance
culture" creating economic disparities while
increasing market dependency.

Migration patterns evident in Phungling must be
understood within the deeper historical trajectory
documented by Gurung (2024, 2025)—from
Kwholasothar settlement 1200-1500 years ago
through Gandaki heartland to eastern districts.
This historical depth discloses what might be
termed "mobility as tradition," the continuity
of movement itself even as destinations evolve
from Gorkha unification campaigns (Gurung,
2025) to contemporary labor migration.
Transnational linkages created by 35 percent
foreign employment are reshaping local social
fabric in ways that converge with Gurung et al.'s
(2018) analysis of how communities interact with
broader socio-economic changes. Yet Gurung's
(2014) examination of social inclusion reminds
us that these benefits are unevenly distributed,
with Kunwar's (2006) study of Gurung women
suggesting that remittance benefits are mediated
by gender and economic position.

When analyzed through Pasa's (2021b)
framework of tourism-rural development
interfaces, Phungling represents a divergence
from potentially transformative pathways.
While Panchmul demonstrates how tourism
can build social capital, develop infrastructure,
and maintain community well-being by
mobilizing skilled local youth, Phungling's
cultural and economic assets remain oriented
toward foreign employment rather than locally
rooted development. The challenge, as Pasa's
(2021a) strategic interface model suggests, lies
in aligning educational investment, cultural
preservation, and economic diversification.
Whether Phungling's Gurungs can achieve such
alignment depends on community agency and
policy support, but the reasonable evidence
suggests that without intentional intervention,
the pattern documented by Macfarlane (1972)
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and confirmed by Gurung (2023)—of education
condensed by foreign employment aspirations,
creating dependency rather than local
development—will likely persist.

Conclusion and Policy Implications

This study concludes that socio-cultural
practices and economic situations of Gurung
community has been changing in Eastern Nepal.
Culturally, the Gurung community maintains a
rich heritage through life-cycle rituals including
birth ceremonies, rice-feeding, hair-cutting,
coming-of-age, marriage, and death rituals, all
of which continue to involve astrologers and
emphasize the significant role of the maternal
uncle. However, traditional performing arts,
particularly dances like Ghatu, are less practiced
in Eastern Nepal due to fading oral traditions,
suggesting that geographical displacement from
the traditional Gurung heartland accelerates
cultural erosion. Festivals such as Tamu Lhosar
continue to serve as important markers of
Gurung identity, while the adoption of national
festivals reflects integration into broader Nepali
society. Economically, the community exhibits
a diversified livelihood pattern combining
traditional agriculture with foreign employment,
government service, and limited business
engagement. All households practice livestock
rearing, with many still engaging in seasonal
migration for grazing, demonstrating remarkable
cultural resilience. The income distribution
reveals economic differentiation, with foreign
employment creating both opportunities and
disparities. This economic transition, rooted
in the community's historical military identity,
reflects both opportunities and challenges as
the Gurung community adapts to contemporary
socio-economic  realities  while  striving
to preserve their distinct cultural identity.
Therefore, local government should establish
cultural preservation programs documenting
Gurung performing arts, oral traditions, and
rituals. Annual cultural festivals and integration
of Gurung music and dance into school curricula
can ensure transmission to younger generations.



Agricultural modernization programs, training

in improved farming techniques, and support for

value-added products like cardamom processing

can enhance income.
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Abstract

Motivation is crucial for second language learners. It impacts learners’ engagement, confidence,
and willingness to learn. The aim of this study is to investigate the role of motivation in enhancing
speaking skills in English language classrooms in Nepal. The present study attempts to explore the
role of motivational strategies such as role-play, picture describing, and conversation in developing
Students’ speaking skills. I adopted an action research design, which was qualitative in nature. The
steps of the research included 1) planning, 2) implementing, 3) observing, and 4) evaluating or
reflecting. The required data were collected through tests. The sample size included twenty-eight
students from grade 10 in Shree Siddhakali Secondary School in the Taplejung district of Nepal.
The test scores of all four tests showed significant increments, which indicates that motivational
strategies played a constructive role in developing students' speaking ability. The findings underscore
the significance of positive teacher-student interactions, technology integration, and addressing
language anxiety in nurturing learners' motivation. This research provides valuable insights for
educators, policymakers, and language learning institutions to design effective strategies that foster
a supportive and motivating learning environment, ultimately empowering ESL learners to achieve
their language learning goals.

Keywords: motivation, strategies, competence, influences, factors, ESL

Introduction influences learners’ willingness to communicate
(WTC), engagement, effort, and persistence,
whichare essential fordeveloping oral proficiency
(Aladini & Gheisari, 2025). It is a central concept
in psychology that drives behavior, influences
cognitive processes, and ultimately shapes an
individual’s actions, goals, and desires. It is the
internal mechanism that initiates, guides, and
sustains goal-oriented behavior (Filgona et al.,
2020). Understanding motivation is crucial for

English has become a widely used international
language in today’s globalized world. It has been
taught in schools, colleges, and universities as
a compulsory subject (Ly, 2022). Motivation
is crucial for students to engage in activities
and develop language skills (Adhikari, 2025).
Motivation, in the context of language learning,
refers to the inner drive and desire that pushes
learners to engage, persist, and excel in acquiring

a new language (Beyene et al., 2024).

Motivation is a pivotal factor in successful
second language acquisition (SLA), particularly
regarding speaking skills among secondary-
level students (Nurhidayah, 2020). It directly

explaining why individuals engage in certain
behaviors and how they prioritize their goals.
Motivation is often defined as the psychological
process that influences the initiation, direction,
intensity, and persistence of behavior. It can be
broadly understood as the "why" behind any
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action. Various psychological theories have
defined motivation in different ways, but most
definitions converge on the idea that motivation
is a force that drives individuals to fulfill their
needs, desires, or goals (Braver et al., 2014).

Motivation acts as the driving force that
encourages learners to practice speaking,
overcome hesitation, and take risks in
communication (Duyen & Hao, 2023). Speaking
is one of the most essential skills in language
learning, as it enables learners to express ideas,
share experiences, and engage in meaningful
communication (Al-Khresheh, 2024). However,
developing strong speaking skills often requires
more than just linguistic knowledge—it demands
confidence, persistence, and active participation.
This is where motivation plays a crucial
role (Buesaquillo Buesaquillo & Rodriguez
Velasquez, 2018). It can be intrinsic, arising
from personal interest, enjoyment, or a desire
for self-improvement, or extrinsic, driven by
external rewards such as grades, recognition, or
career opportunities. Both intrinsic and extrinsic
motivational factors play crucial roles, and the
classroom environment, teacher practices, tasks,
and peer interactions significantly mediate its
effects (Asadpour et al., 2025). When learners
are motivated, they are more likely to engage in
conversations, seek feedback, and consistently
work on improving their fluency and accuracy.
In the context of language learning, motivation
not only boosts the willingness to speak but
also helps reduce anxiety, build self-confidence,
and sustain long-term progress (Welesilassie &
Nikolov, 2022). Therefore, understanding and
fostering motivation is essential for teachers,
trainers, and learners to create an environment
where speaking skills can flourish naturally and
effectively.

Language learning, particularly in the context
of English as a Second Language (ESL), is
a multifaceted process influenced by various
factors. Among these, motivation stands out
as a crucial element. Motivation is not just the
driving force behind the decision to learn a
new language; it also plays a significant role in

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026

the effectiveness and efficiency of the learning
process (Lapadat & Lapadat, 2024). Motivation
in language learning can be defined as the
learner’s desire, willingness, and effort to learn
and master a language. It’s a complex blend of
the learner’s internal desires and external factors
that push them towards achieving their language
learning goals (Papi & Hiver, 2020). The
importance of motivation cannot be overstated
— it directly influences the learner’s persistence,
attitude, and ultimately, their success in acquiring
a new language.

English language is prioritized in Nepal’s
schooling education (Bista, 2011; Shrestha &
Gautam, 2022). However, learners’ speaking
skills remain limited, emphasizing the role of
motivation. This research aims to explore the
role of motivation in enhancing speaking skills
in the English language classroom in Nepal.
This article identifies the different aspects of
motivation in language learning, its types,
impacts, and strategies to enhance it.

Literature Review

The review section is structured into: types of
motivation and motivation theories, suggesting
gaps that lay the foundation to conduct this
research.

Types of Motivation

Amotivation is often seen as a lack of motivation
or a complete absence of intention, and it is
typically the result of low self-efficacy or a
mismatch between an individual’s goals and
their perceived ability to achieve them (Deci &
Ryan, 2000). Based on the source or nature of
the driving force, motivation can be categorized
into intrinsic motivation, extrinsic motivation,
and a motivational state. More nuanced types
of motivation have been introduced through
specific theoretical models, such as achievement
motivation and social motivation.

Intrinsic Motivation

Intrinsic motivation refers to engaging in an
activity for its inherent satisfaction, enjoyment,
or personal interest (Oudeyer & Kaplan, 2007).



It is driven by internal factors, such as a sense of
accomplishment, personal growth, or the pleasure
derived from the activity itself. Individuals
who are intrinsically motivated perform tasks
because they find them interesting, engaging, or
fulfilling, rather than to receive external rewards
(Morris et al., 2022).

For example, a person who enjoys reading for
pleasure is intrinsically motivated because they
derive satisfaction from the activity itself, rather
than from any tangible reward. Similarly, an artist
may engage in painting purely for the enjoyment
of expressing their creativity. According to Ryan
& Deci’s (2000) Self-Determination Theory
(SDT), intrinsic motivation is characterized
by autonomy, competence, and relatedness.
When individuals feel they are in control of
their actions (autonomy), capable of achieving
their goals (competence), and connected to
others (relatedness), they are more likely to be
intrinsically motivated (Bandhu et al., 2024).

Extrinsic Motivation

Extrinsic motivation, in contrast, refers to
engaging in an activity not because it is inherently
enjoyable, but because it leads to external
rewards or outcomes (Legault et al., 2020).
These rewards can be tangible, such as money or
prizes, or intangible, such as praise, recognition,
or approval from others. Extrinsic motivation
involves performing a task to achieve a specific
outcome, such as getting a promotion, passing a
test, or avoiding punishment (Hennessey et al.,
2015).

For instance, a student may study hard to get a
good grade or receive a scholarship, rather than
out of genuine interest in the subject. Similarly,
an employee may work overtime to earn a
bonus or to avoid criticism from their boss. In
Self-Determination Theory (SDT), extrinsic
motivation is divided into different types, ranging
from more controlled to more autonomous forms
of motivation:

o External regulation: This is the most
controlled form of extrinsic motivation,
where behavior is driven by external

demands, rewards, or punishments.

e Introjected regulation: In this form,
individuals perform an activity to avoid guilt
or anxiety, or to gain approval from others.

e Identified regulation: Here, individuals
recognize the value of an activity and engage
in it for personal reasons, even if they don't
enjoy the activity itself.

e Integrated regulation: This is the most
autonomous form of extrinsic motivation,
where the activity is fully integrated into
one’s values and beliefs, making it more
intrinsically motivating (Thegersen-
Ntoumani & Ntoumanis, 2006).

Achievement Motivation

Achievement motivation is a form of motivation
that drives individuals to pursue success and
accomplishment in competitive and goal-
oriented environments. People with high
achievement motivation are driven by the desire
to achieve excellence, overcome challenges,
and attain mastery in specific domains, such as
academics, sports, or work (Werdhiastutie et al.,
2020). The concept of achievement motivation
was first introduced by David McClelland
(1961, cited in Ogunbiyi-Davies et al., 2023),
who argued that individuals differ in their need
for achievement, which can be defined as the
drive to accomplish goals, meet standards, and
succeed in challenging tasks.

Social Motivation

Social motivation involves the desire to establish
and maintain relationships, connect with others,
and gain social approval or belonging. It is
driven by the need to feel accepted, loved,
and supported by others. Social motivation
can include the desire for friendship, family
connections, romantic relationships, and social
recognition (Chevallier et al., 2012).

Maslow's Hierarchy of Needs (1943) outlines
social motivation as one of the key factors in
human behavior, placed at the third level of the
pyramid, following physiological and safety
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needs. According to Maslow, once basic survival
needs are met, individuals are motivated to seek
love, belonging, and social connections, which
are critical for psychological well-being (Kaze et
al., 2024; Maslow, 1943).

Although motivation has been studied
extensively  through intrinsic, extrinsic,
achievement, and social perspectives (Chevallier
et al., 2012; Maslow, 1943; McClelland, 1961,
cited in Ogunbiyi-Davies et al., 2023; Ryan &
Deci, 2000), there is limited research on how
these types of motivation influence English
speaking skills in Nepalese classrooms. Most
studies focus on general learning outcomes or
Western contexts, neglecting the unique socio-
cultural and pedagogical environment in Nepal,
such as teacher-centered instruction and limited
English exposure. Furthermore, the interaction
of different motivational types and their specific
effects on students’ oral communication skills
remains underexplored. This research addresses
this gap by examining how various motivational
factors enhance speaking proficiency among
Nepali learners of English.

Motivation Theories

Several key theories of motivation have helped
shape our understanding of the different types
of motivation and how they influence human
behavior. Some of the most influential theories
include:

e Self-Determination Theory (SDT) (Ryan
& Deci, 2000): This theory differentiates
between intrinsic and extrinsic motivation,
emphasizing the importance of autonomy,
competence, and relatedness in fostering
motivation. SDT suggests that individuals
are more motivated when they feel in control
of their actions and when those actions align
with their values and interests.

e Maslow's Hierarchy of Needs (Maslow,
1943): This theory posits that humans are
motivated by a hierarchy of needs, ranging
from basic physiological needs to self-
actualization. Motivation progresses as
individuals satisfy their lower-order needs
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(e.g., food, safety) and move toward higher-
order needs, such as social connection and
self-fulfillment.

e Expectancy Theory (Vroom, 1964, cited
in Permzadian & Shen, 2024): According
to this theory, individuals are motivated
by the expected outcomes of their actions.
Motivation is determined by the perceived
probability that effort will lead to a desired
outcome (expectancy), the value placed
on the outcome (valence), and the belief
that the outcome will lead to rewards
(instrumentality).

e Goal-Setting Theory (Locke & Latham,
2002): This theory suggests that individuals
are motivated by setting specific and
challenging goals. According to Locke and
Latham, goal commitment, feedback, and
task complexity are important factors in
achieving motivation through goal-setting.

e Attribution Theory (Weiner, 1985): This
theory focuses on how individuals attribute
their successes or failures to various causes,
such as ability, effort, task difficulty, or luck.
These attributions influence motivation, as
individuals tend to be more motivated when
they believe that success is within their
control.

Many theories explain motivation (Ryan &
Deci, 2000; Maslow, 1943; Vroom, 1964; Locke
& Latham, 2002; Weiner, 1985). However,
few studies focus on speaking skills in Nepal.
English classrooms in Nepal have teacher-
centered methods and limited English practice.
We do not know which motivational strategies
help students speak better. This research gap is
addressed in this study.

Research Methodology

This research applied action research (Tripathi,
2022) in grade 10 of Shree Siddhakali Secondary
Public School, Phungling Municipality-8,
Taplejung. The population of this study was
secondary level students (class 10 students), with
a sample of twenty-eight students. Among them,



17 were girls and 11 were boys from class 10.
Usually, action research consists of four steps: 1)
planning, 2) implementing, 3) observing, and 4)
evaluating or reflecting (Indriyanti & Prasetyo,
2018).1also followed the same to explore the Role
of Motivation in Enhancing Speaking Skills in the
English Language Classroom in Nepal. Ethical
guidelines were ensured by seeking permission
from the school administration to conduct the
research. I sought informed consent, maintained
participants’ anonymity and confidentiality, and
ensured voluntary participation of researchers
(Ederio et al., 2023).

Analysis and Result

This section is structured into four parts:

planning, implementing, observing, and
evaluating/reflecting.
Planning

In this study, four aspects for English language
speaking are analyzed i.e. vocabulary, grammar,
content and pronunciation. English vocabulary
refers to the lexical knowledge that encompasses
the words and their meanings in English language.
Grammar is the system of rules governing how
words, phrases, and clauses are structured to
form meaningful communication in speech
and writing. Content refers to the information,
subjects or materials contained with something
written, said, created or represented something.
Pronunciation refers to the way a word or
language is spoken, involving the production of
sounds, stress, thythm and intonation.

After selecting the sample, a pre-test was
administered. It was done to find out an existing
speaking ability of the learners. The result
showed that students speaking ability was
not satisfactory. Then, I used to motivational
techniques and intervened the students for four
weeks. 1 motivated the students by generating
students’  interest, encouraging  positive
retrospective and self-evaluation during my
actions. I conducted two progress tests in the
interval of four weeks. The progress tests
result showed the progress of the students' in
speaking ability. After completion of 14 lessons,
I conducted post-test. Later the score of all four
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tests were compared with each other. In the
research the questionnaire, describing pictures,
providing content were used as research tools for
collecting data. Real data was collected through
the circulation of questionnaire, describing
pictures, and providing contents.

Implementing
Students were tested after motivating and result
was found in the following:

Table 1. Analysis of Speaking in four aspects

S.N. | Item Result in Percent
1 | Vocabulary 23.40
2 | Grammar 25.00
3 | Content 32.60
4 | Pronunciation 19.00

Table 1 shows the average score achieved by
all the students in four different language items.
Their average score in vocabulary was 23.4
Similarly, their average score in grammar was
25, On the other hand, their average score in
content 32.6, Likewise, their average score in
pronunciation was 19. As seen, pronunciation
and vocabulary were the weak points for the
students as they achieved the lowest average of
19 and 23.4 respectively. After the test, it was
found that the students were strong in content.
So, it was found that most of the English
language learners were weak in pronunciation
and vocabulary but they were able to express
themselves in given content and situations. The
use of vocabulary of students from class 10 of
this school also was poor. They did not have a
wide range of vocabulary. There was wrong use
of vocabulary as well. It was found that only
few active vocabularies were known to them.
There was very less use of conjunctions, phrasal
verbs, phrase and even the use of parts of speech
like adjectives, adverbs, pronoun, etc. was not
proper. Due to the lack of vocabulary exposure,
they were limited in expression. Students had
difficulties in proper use of demonstrative
pronouns as well. They were mixing present,
past and future tense in same type of sentences or
same in language environment. They were found
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using wrong subject-verb agreement as well.
They seemed to have lack of exposure towards
the proper use of singular and plural subjects and
their verb agreement.

Observing

It was found that the most of the students were
poor in pronunciation and vocabulary. They were
poor in pronunciation. Most of the words they
pronounced wrong. They were relatively poorer
in vocabulary as they were repeating some of the
words time and again to express themselves in
the given situations. In grammar, they use past
and present without considering time. They
missed using subjective verbs and agreements
too. So they were even seen poor in grammar
too. They were seen comparatively active for
speaking with contents. However, motivation
empowered students for speaking freely. It was
found that the students were good on content.
Most of them were able to express themselves
on given content even though sometimes they
were misleading. Most of the students were
not able to pronounce the words correctly.
The findings of the study reveals that students’
motivation is largely ignored at intermediate
level. Furthermore, the researcher noticed that
the intermediate level students’ motivations
are generally based as extrinsic not intrinsic.
Teacher’s role is mandatory for motivating
students for encouraging them to speak English
language. It has found that the students faced
problems in pronouncing some of the words
while describing the pictures or answering the
questions. The major issue was lack of English
speakers to interact with. Another problem
was the use of students’ mother tongue in the
classroom. Due to that they often hesitated to
speak English language. So, motivation helps for
reducing hesitation for speaking skill.

Evaluating/Reflecting

Speakingis an act of making vocal sounds. We can
say that speaking means to converse, or express
ones thought and feeling in spoken language.
Speaking skill allows the speaker to convey
his/her message thoughtfully and in convincing
manner. My focus in this study was to find out the
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students’ performance and challenges in speaking
skill in terms of vocabulary, grammar, contents
and pronunciation. To attain the objectives, I
selected 28 students from the public schools.
The students were good at contents, they were
not so good at grammar and they were also not
able to pronounce many of the words correctly.
It is seen that the performance of the students
was not so good in many aspects of English.
So, it is very important to focus on all aspects of
language equally to get a complete mastery over
it. Even though the prime focus of my research
study was on speaking performance of students,
it also gives an account for the comparison of
different aspects of language. In addition to this,
my study tried to find out the level of students
in terms of their vocabulary, grammar, contents
and pronunciation. It can be said that motivation
plays vital role in development of speaking skill
of language. So, we have to involve learners for
fostering a supportive, engaging environment
by connecting lessons to their lives providing
positive and specific feedback on their effort.

Discussion

The findings of this study show that motivation
plays a crucial role in enhancing students’
speaking skills in the English classroom in
Nepal. Students performed better in content but
struggled with pronunciation and vocabulary.
This aligns with previous studies that emphasize
the importance of motivation in language
learning, especially for oral skills (Adhikari
& Pasa, 2021; Adhikari, 2025; Beyene et al.,
2024). Motivated students were more willing to
participate, express their ideas, and take risks in
speaking. The use of motivational techniques,
such as generating interest and encouraging
self-evaluation, helped students speak more
freely and reduced hesitation. This supports the
idea that both intrinsic and extrinsic motivation
are necessary to engage learners actively in
communication (Ryan & Deci, 2000; Asadpour
et al., 2025).

The study also shows that grammar and
vocabulary errors were common among learners,
which limited their ability to communicate



accurately. Motivation influenced their effort to
use language correctly and attempt new words,
even if mistakes occurred. These findings
agree with previous research highlighting that
motivation is linked to learners’ willingness
to communicate (Nurhidayah, 2020; Aladini
& Gheisari, 2025). The results suggest that
motivation not only encourages participation but
also supports learners in practicing and improving
specific language aspects such as vocabulary,
grammar, and pronunciation (Filgona et al.,
2020; Welesilassie & Nikolov, 2022).

Finally, the classroom environment and teacher
support were found to be critical in motivating
students. Teacher encouragement, providing
meaningful tasks, and creating opportunities
for English use helped students engage more
in speaking activities (Ly, 2022; Buesaquillo
Buesaquillo & Rodriguez Velasquez, 2018).
However, challenges such as limited English
exposure and the use of mother tongue in class
affected students’ confidence. This confirms the
research gap identified in the literature, where
the interaction of different motivational types
and their effects on speaking skills in Nepalese
classrooms remains underexplored (Ryan
& Deci, 2000; McClelland, 1961 as cited in
Ogunbiyi-Davies et al., 2023; Maslow, 1943;
Chevallier et al., 2012). Overall, motivation is a
key factor that teachers need to foster to enhance
English speaking proficiency effectively.

Conclusion

This study found that motivation significantly
enhances students’ English-speaking skills.
Students performed best in content but struggled
with pronunciation and vocabulary, while
grammar was moderate. Motivational techniques,
such as generating interest, self-evaluation, and
positive feedback, helped students speak more
confidently. The study was limited by a small
sample size, a single school setting, and a four-
week intervention. Future research could explore
different types of motivation over longer periods
and across multiple schools. The findings imply
that teachers should use motivational strategies,
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create engaging English-speaking opportunities,
and provide feedback to improve learners’ oral
skills. Overall, motivation is key to developing
speaking proficiency and confidence in English.
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Abstract

This study examines the distributed leadership practices of head teachers in public secondary
schools within the Kathmandu valley. The objective of study was to assess relationship between
demographical variables of head teachers and their distributed leadership. In doing so, the study
adopted survey research approach within a quantitative research design based on the post-positivism
philosophical paradigm. Required data for the study were collected from 165 head teachers, including
97 from Kathmandu, 41 from Lalitpur and 27 from Bhaktapur selected randomly by using self-
administed survey questionnaires. The research instrument comprised two sections: a demographic
questionnaire and a 43-item five-point Likert scale measuring five distributed leadership attributes—
sharing (9 items), collective (9 itmes), collaborative (8 items), co-leader (7 items), and democratic
practices(10 items)—adapted from previous studies. The study foregrounds significant differences
between head teachers’ distributed leadership practice and demographic variables in qualification
and training status. The training status was found significant difference in collaborative, coleader,
collective and distributed leadership where p- value was found < 0.05. The level of HTs’ found
moderate in gender, experience in position, districts wise leadership, teaching experience, training
days and attributes wise leadership. The Head Teachers’ distributed leadership supports the holistic
schools’ productivity and progress in terms of quality education. Head Teachers can no longer do
their jobs alone. The Head Teachers’distributed leadership can enhance the better result of Schools.

Keywords: Distributed Leadership, Public S. Schools, Kathmandu Valley, Demographical Variables, Quality education

Introduction

Distributed leadership perform by head teachers is
a key determinant of quality education. UNESCO
(2015) Education-2030 framework stressed
strengthening international cooperation and
developing teacher qualifications through
inclusive management. Distributed leadership
emphasizing communication between school
teachers and head teachers as they collaboratively
develop knowledge and enhance human
capacities, leading to instructional innovations

(Harris & Spillane, 2008; Mayrowetz, 2008;
Spillane & Healey, 2010). Danielson (2007)
concluded that expanded activities develop
teacher ability by utilizing head teachers'
sources. The traditional model of leadership by
a single individual is diminishing, potentially
increasing inclusive democracy in schools (Yukl,
2010; Pierro et al., 2020). Harris (2008) defined
distributed leadership as sharing similarities
with participatory, democratic, and collaborative
leadership concepts. Elmore (2000) suggested
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that multiple persons in schools should develop
through distributing leadership attributes.

Goksoy (2016) found that shared leadership
encompasses activities where head teachers and
teachers in which head teachers and teachers
collaborate through both formal and informal
decision-making processes. Spillane (2006)
categorized distributed leadership into four
components: (1) communication for tackling
school development tasks; (2) alignment between
teachers' claimed actions and head teachers'
actual practices; (3) appropriate distribution of
responsibilities; and (4) leadership distribution
through coordinated, collective, or collaborative
approaches. Group work strengthens head
teachers (Marzano et al., 2005). Byfield
(2007) recommended shifting from traditional
leadership toward collaborative decision-
making. Maltempi et al. (2019) emphasized that
teachers and staff must develop trust cultures
enabling risk-taking and shared accountability.
Teacher leaders transform school culture when
they communicate and collaborate, creating
inclusive democratic environments (Luff, 2011).
Hattie (2009) found teachers perform significant
roles in distributed work structures that helped to
ensure quality education.

Leadership divides into different bases - some
leaders share and collaborate, others follow
democratic behaviors, while some focus on group
leadership (Shava & Tlou, 2018). Distributed
leadership represents an ancient notion that has
gained contemporary prominence (Day et al.,
2007). Northouse (2007) noted leaders must
perform multiple roles through communication
processes. DeFlaminis (2013) emphasized
leadership functions requiring cooperation,
participation, and teacher commitment within
school culture. Constitution of Nepal (2015),
Article 31, guarantees free basic education
through government-aided schools. Nepal
Education Sector Analysis (2017) highlighted
head teachers' essential skills in distributing
duties across local, provincial, and federal
systems. SSRP (2009-2015) aimed to enhance
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school learning through strengthened leadership
capacities and teacher competencies (Ministry of
Education, 2009). SSDP (2016-2023) identified
challenges including teacher management,
unbalanced distribution, inadequate monitoring,
and insufficient training implementation
(MOE, 2016). National Education Policy
(2019) emphasized leadership strengthening,
parent ownership, and active participation for
transforming public education.

In global context, Aboudahr (2019) found strong
associations between school DL and teacher
performance. Pierro (2020) demonstrated
positive student outcomes through distributed
practices, though DL did not significantly impact
NISLA scores despite high principal perceptions.
Goksoy (2016) found medium-level leadership
attributes across all dimensions. Velasquez
(2021) identified demographic variations in
teacher perceptions of DL. In Nepal, Subedi
(2017) found positive associations between
head teachers' leadership attributes and school
climate, though gaps existed between desired
and actual situations. Rai (2019) demonstrated
head teachers' leadership plays vital roles in
school improvement, recommending reviews of
education policies focusing on leadership roles.
Kandel (2020) found community school teachers
demonstrated high organizational commitment,
with transformational leadership predicted by
age and education level. Dulal (2020) identified
transformational leadership practiced at higher
levels in community schools, though correlation
with student achievement remained low (r =
0.091 to 0.164). Previous Nepali studies (Subedi,
2017; Rai, 2019; Kandel, 2020; Dulal, 2020)
addressed leadership attributes, school climate,
and organizational commitment but did not
specifically examine relationships between head
teachers' distributed leadership and students'
learning achievement in public secondary
schools.

The Secondary Education Examination (SEE)
Report (2022) indicates inconsistent achievement
in public schools. Mathema (2007) identified



teacher irregularity, inadequate training, and low
motivation as contributing factors. Nepal High
Level Commission (2018) noted challenges
in school management, leadership selection,
authority, and accountability without specifically
addressing distributed leadership. This study
addresses the gap by examining head teachers'
distributed leadership and its relationship
with student achievement in public secondary
schools of Kathmandu, Lalitpur, and Bhaktapur
districts, responding to Bolden's (2011) call for
meaningful connections between DL theory and
practitioner experiences within Nepal's federal
education system.

Objectives and Methodology

The objective of this study is to examine the
relationship between head teachers' distributed
leadership practices and their demographic
variables, and to assess the extent to which these
leadership practices are demonstrated in public
secondary schools. The study used quantitative
research design grounded in the post-positivism
paradigm to examine the relationship between
head teachers' distributed leadership and students'
learning achievement in public secondary
schools of Kathmandu, Lalitpur, and Bhaktapur
districts. A cross-sectional survey approach was
used, with data collected from 165 head teachers
including 97 from Kathmandu, 41 from Lalitpur
and 27 from Bhaktapur selected through simple
random sampling from a total population of 281,
determined using Yamane's (1976) formula at a
5% margin of error.

The research instrument comprised two sections:
a demographic questionnaire and a 43-item five-
point Likert scale measuring five distributed
leadership  attributes—sharing (9 items),
collective (9 itmes), collaborative (8 items), co-
leader (7 items), and democratic practices(10
items)—adapted from previous studies (Bolden,
2011; Pierro, 2020; Subedi, 2017; Velasquez,
2021) and refined through expert consultation.
Pilot testing with 17 head teachers (10% of the
sample) established reliability with Cronbach's
Alpha values ranging from 0.62 to 0.94 across

61 o—
attributes, meeting acceptable thresholds
(Cohen, 2018). Content, construct, and criterion
validity were established through expert
judgment, statistical procedures, and comparison
with similar studies (Kumar, 2011). Data were
analyzed using SPSS version 25, employing
descriptive statistics, correlation coefficients, and
regression analysis to test relationships between
independent variable (social demographics)
and dependent variable (distributed leadership).
Ethical protocols including informed consent,
confidentiality, and voluntary participation were
strictly maintained throughout the research
process.

Results and Discussions

This section presents demographic information
ofthe head teachers related to their qualifications,
age, gender, teaching experience, subject
specialization, tenure as head teacher, and
training completed.

Qualification and Subject Specification

This section provides a descriptive analysis of
head teachers' qualifications alongside their
corresponding distributed leadership practices
scores, demonstrating how leadership attributes
differ across varying levels of educational
attainment (Table 1).

Table 1. Head Teachers' Qualifications

Qualification | Frequency | Mean SD
SLC 2 3.20 0.09
BEd 6 3.44 0.12
BBA 1 3.31 -
BSC 2 3.28 0.23

BA 11 3.41 0.16
MEd 78 3.52 0.19

MA 29 3.51 0.19
MBA 6 3.46 0.16
MSC 17 3.42 0.14
MPhil 12 3.55 0.15
PhD 1 3.47 -
Total 165 3.49 0.18
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The above table shows the academic
qualifications of head teachers’ ad their average
scores in distributed leadership practices. Out of
total 165 respondents, most head teachers have
an M.Ed. degree (78), followed by M.A. (29)
and M.Sc. (17), which indicates that the majority
hold master's level qualifications. The average
leadership scores range from 3.20 to 3.55 across
different qualification groups. Head teachers
with an M.Phil. Degree have the highest average
score (3.55), followed those with M.Ed. (3.52)
and M.A. (3.51). This indicates that head teacher
with higher academic degrees tend to show
slightly better distributed leadership practice
that those with bachelor's degree (B.Ed. 3.44 and
B.A. 3.41). The small standard deviation values
(between 0.09 and 0.23) show that responses
within each qualification group are quite similar.
However, results for categories with very few
respondents such as SLC 2, BBA 1 and PhD 1
should be interpreted carefully because they may
not represent the wider population. Overall, the
findings suggest a positive relationship between
higher academic qualifications and stronger
distributed leadership practices among head
teachers.

Demographic Characteristics

This section presents a descriptive analysis of
these demographic variables based on their
corresponding distributed leadership practice
scores thereby illustrating how leadership
attributes vary across different demographic
categories (Table 2).

Table 2. Head Teachers' Characteristics

Analysis of demographic characteristics reveals
notable patterns in distributed leadership
practices among the 165 head teachers surveyed.
Female head teachers (n=27) demonstrated
slightly higher distributed leadership scores
(Mean=3.54, SD=0.17) compared to their male
counterparts (n=138, Mean=3.47, SD=0.18)
thereby suggesting women may employ
more collaborative approaches despite being
significantly underrepresented in leadership
positions. Regarding age distribution, head
teachers aged 50-60 years constituted the
majority (n=125, Mean=3.48, SD=0.17),
while the smaller 30-40 years age group (n=6)
exhibited marginally higher scores (Mean=3.52,
SD=0.21), indicating younger leaders might be
more receptive to distributed practices. Most
notably, training duration represents a positive
association with distributed leadership, as
head teachers with 181-270 days of training
achieved the highest mean score (Mean=3.61,
SD=0.24), followed closely by those with
270-365 days (Mean=3.59, SD=0.32), while
those with minimal training (1-90 days) scored
lowest (Mean=3.38, SD=0.15), underscoring the
value of extended professional development in
fostering collaborative leadership approaches,
though findings for higher training categories
require cautious interpretation due to small
sample sizes.

Leadership duration and Teaching Experience
This section presents a descriptive analysis of
two experience categories and their distributed
leadership practice scores. It shows leadership
qualities differ at different level of professional
experience. (Table 3).

Table 3. Head Teachers' Experience

Experience | Years N |Mean| SD
Type

Teaching | 11-20 years | 2 | 3.55 | 0.09

Experience | 2130 years | 21 | 3.53 | 0.21

31-40 years | 76 | 3.47 | 0.18

41+ years 66 | 3.49 | 0.17

Characteristic | Category N | Mean | SD
Gender Male 138 | 3.47 | 0.18
Female 27 | 3.54 | 0.17

Age 30-40 years 6 3.52 1021
40-50 years | 34 | 3.51 | 0.20

50-60 years | 125 | 3.48 | 0.17

Training | 1-90 days 30 | 338 | 0.15
(Days)  191-180 days | 129 | 3.51 | 0.18
181-270 days| 3 3.61 |0.24

270-365 days| 3 3.59 1032
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Position |1-10years | 2 [ 3.45 [ 0.11
Experience | 11-20 years | 115 | 3.49 | 0.18
21-30 years | 34 | 3.50 | 0.18

31-40 years | 12 | 3.43 | 0.20

41+ years 2 1339 0.19

The analysis shows different patterns of
distributed leadership practices based on head
teachers' professional experience. In terms of
teaching experience, head teachers with 11-20
years (n=2, Mean=3.55) and 21-30 years (n=21,
Mean=3.53) have highest leadership scores.
Those with 31-40 years of experience (n=76,
Mean=3.47) have slightly lower scores thereby
suggesting a small decline in collaborative
practices after many years of teaching. Regarding
experience in the head teacher position, those
serving for 11-20 years (n=115, Mean=3.49)
and 21-30 years (n=34, Mean=3.50) show the
highest scores. Head teachers with very low
(41+ years, n=2, Mean=3.39) and very short
experience (1-10 years, n=2, Mean=3.45) have
lower scores. This indicates that distributed
leadership is strongest during mid-career stages.
Overall, moderate levels of experience support
better distributed leadership practices, but results
from groups with very small sample sizes should
be interpreted carefully.

Distributed Leadership Attributes Based on
Demographic Information

This section describes five attributes of head
teachers' distributed leadership: sharing,
collective,  collaborative, co-leader, and
democratic practices. A 43-item questionnaire
with a five-point Likert scale (Strongly Agree to
Strongly Disagree) was administered to 165 head
teachers in Kathmandu, Lalitpur, and Bhaktapur
districts. The instrument comprised 9 items for
sharing, 9 for collective, 8 for collaborative, 7 for
co-leader, and 10 for democratic attributes. The
data were collected to examine the relationship
between distributed leadership attributes and the
demographic characteristics of head teachers in
public secondary schools.

63 o— 0

Assumption Tested for Parametric Test

This section presents the normality tests
conducted to ensure the data met the assumptions
for parametric statistical analysis (Table 4).
Normality testing is essential for determining
whether data follows a normal distribution,
which is a prerequisite for statistical tests such as
t-tests and ANOVA (Sujianto, 2009).

Table 4. Normality Test of Attributes Using
Skewness and Kurtosis

Attributes Z Value of Z Value of
Skewness Kurtosis

Sharing -1.81 -0.93
Collective -0.80 -1.40
Collaborative 1.02 -1.99
Co-leader 1.96 0.27
Democratic -1.48 0.97
Distributed 0.89 -0.91
Leadership

The Z-values for both Skewness and Kurtosis for
all attributes fell within the acceptable range of
+2 to -2 thereby confirming that the collected data
were normally distributed (Garson, 2012). This
normal distribution justifies the use of parametric
tests for further analysis. The random selection
of 165 head teachers from a population of 281
in three districts satisfied additional parametric
assumptions, including random sampling and
equivalent variance across populations (Wilcox,
1995; Hecke, 2010). Notably, collaborative
attribute showed kurtosis of -1.99, while co-
leader attribute showed Skewness of 1.96, both
remaining within acceptable limits.

Attribute-Wise Test of Homogeneity of
Variances

This section presents the attribute-wise analysis
of head teachers' distributed leadership practices
across the five components: sharing, collective,
collaborative, co-leader, and democratic
attributes (Table 5). Based on data collected from
head teachers across Kathmandu, Lalitpur, and
Bhaktapur districts, mean scores and standard
deviations were calculated to determine the level

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026



—a 64

of distributed leadership demonstration. The level
classification follows Lindell's (1997) criteria
to categorize the extent to which head teachers
practice distributed leadership in their schools.
The following table provides a comprehensive
overview of the mean scores for each attribute
and overall distributed leadership.

Table 5. Attribute-Wise Level of Head Teachers'
Distributed Leadership

Attributes Mean | SD Level
Sharing 3.61 | 0.220 [ Moderate
Collective 342 | 0.262 | Moderate
Collaborative | 3.43 | 0.239 | Moderate
Co-leader 347 | 0.167 [ Moderate
Democratic 3.48 | 0.296 [ Moderate
Distributed| 3.45 | 0.232 | Moderate
Leadership

Note: Low (1.00-2.33), Moderate (2.34-3.66),
High (3.67-5.00) (Lindell's, 1997)

The table shows the mean scores and standard
deviations for the five attributes of distributed
leadership along with the overall distributed
leadership composite score. All attributes fall
within the moderate level based on Lindell's
(1997) classification criteria  (2.34-3.66).
Among the five attributes, sharing shows the
highest mean score (3.61) thereby indicating
the head teachers most frequently engage in
practices related to distributing responsibilities
and sharing leadership roles with teachers. It
suggests that sharing leadership tasks is the most
developed aspect of distributed leadership in
public secondary schools. Conversely, collective
leadership shows the lowest mean score (3.42),
implying that head teachers are relatively less
inclined toward fully collective decision-making
processes where all staff members participate
equally in leadership functions. Collaborative
(3.43), co-leader (3.47), and democratic (3.48)
attributes cluster closely together, reflecting
consistent moderate engagement across these
dimensions. The overall distributed leadership
mean of 3.45 confirms that head teachers
demonstrate a moderate level of distributed
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leadership practices. The standard deviations,
ranging from 0.167 to 0.296, indicate relatively
consistent responses among head teachers,
with co-leader showing the least variation
and democratic showing the most variation in
practice. These findings suggest that while head
teachers have embraced the concept of distributed
leadership to some extent, there remains
considerable opportunity for strengthening
collaborative and collective leadership practices
to achieve higher levels of distributed leadership
in public secondary schools.

District-Wise Level of Head Teachers'
Distributed Leadership

This section deals with the district-wise analysis
of head teachers' distributed leadership in
Kathmandu, Lalitpur, and Bhaktapur districts.
The following table presents the mean scores,
standard deviations, and level of distributed
leadership for each district (Table 6):

Table 6. District-Wise Level of Head Teachers'
Distributed Leadership

District N [ Mean | SD Level

Kathmandu | 97 | 3.45 | 0.16 | Moderate
Lalitpur 41 | 3.52 | 0.23 | Moderate
Bhaktapur | 27 | 3.56 | 0.15 [ Moderate
Total 165( 3.49 | 0.18 | Moderate

The district-wise analysis reveals that head
teachers across all three districts demonstrate
a moderate level of distributed leadership,
with mean scores ranging from 3.45 to 3.56.
Bhaktapur district exhibits the highest mean
score (3.56), suggesting that head teachers in this
district practice distributed leadership slightly
more frequently than their counterparts in
Lalitpur (3.52) and Kathmandu (3.45). The lower
standard deviation in Bhaktapur (0.15) indicates
greater consistency in distributed leadership
practices among head teachers in this district.
Lalitpur shows the highest standard deviation
(0.23), reflecting somewhat greater variability in
leadership practices. Kathmandu, despite having
the largest sample size (97), records the lowest
mean score (3.45). It indicates relatively less
engagement in distributed leadership practices.



Despite these minor variations, all districts fall
within the moderate range thereby confirming
that distributed leadership is neither exceptionally
high nor critically low across the three districts.
The overall mean of 3.49 reinforces that head
teachers in the Kathmandu Valley have adopted
distributed leadership to a moderate extent,
with opportunities for further development
toward higher levels of collaborative leadership
practices.

Demographic  Variable-Wise Level of

Distributed Leadership

This section presents the demographic variable-
wise analysis of head teachers' distributed
leadership across gender, position experience,
teaching experience, and training duration. The
following table displays the mean scores, standard
deviations, and level of distributed leadership
for each demographic category (Table 7):

Table 7. Demographic Variable-Wise Level of
Distributed Leadership

Variable | Category N | Mean | SD Level
Male 138 | 3.48 | 0.18 | Moderate

Gender
Female 27 | 3.54 | 0.17 | Moderate
1-10 years 2 3.45 | 0.11 | Moderate
11-20 years | 115 | 3.49 | 0.18 | Moderate

Position

. 21-30 years | 34 | 3.50 | 0.18 | Moderate

Experience
31-40 years | 12 | 3.43 | 0.20 | Moderate
41+ years 3.39 | 0.19 | Moderate
11-20 years 3.55 | 0.09 | Moderate

Teaching 21-30 years | 21 3.53 | 0.21 | Moderate

Experience | 31-40 years | 76 | 3.47 | 0.18 | Moderate
41+ years 66 | 3.49 |0.17 | Moderate
1-90 days 30 | 3.38 [0.15 | Moderate
91-180 days | 129 | 3.51 | 0.18 | Moderate

Training | 181-270

(Days) days 3 3.61 | 0.24 | Moderate
270-365 3 | 359 [0.32 [ Moderate
days

The demographic analysis shows moderate level
of distributed leadership across all variables.
Femaleheadteachers (Mean=3.54)showsslightly
higher practices than male head teachers (Mean
3.48). Position experience follows an inverted
U-shaped. Head teachers with 21-30 years of
experience have the highest score (3.50), while
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those with over 41 years have the lowest (3.39).
Teaching experience shows a similar trend, with
11-20 years (3.55) and 21-30 years (3.53) having
the highest averages. Training duration has a
positive relationship with distributed leadership.
Head teachers who received 181-270 days of
training have the highest score (3.61). Those
with only 1-90 days of training have the lowest
score (3.38). This highlights the importance of
longer professional training. However, results
from groups with small sample sizes should be
interpreted carefully.

Discussion of the Finding

The findings postulate the significant differences
in distributed leadership practices across two
demographic  variables: qualification and
training status. Academic qualification shows the
significant differences in collective leadership
(p=.035), co-leader attribute (p=.022), and
overall distributed leadership (p=.046). Teachers
training status shows significant differences
in collaborative (p=.000), collective (p=.005),
co-leader (p=.027), and overall distributed
leadership (p=.003). These findings align with
Triegaardt (2013), who reported that 85 percent
of respondents supported distributed leadership
as sharing responsibilities to achieve school
goals. Similarly, Goksoy (2016) identified
significant  relationships between sharing
leadership and distributed leadership scales. The
significant relationship between collective and
collaborative characteristics with distributed
leadership corroborates findings by Grenda
(2011), who found that collaborative nature of
middle schools supports distributed leadership,
and Chamverland (2009), who emphasized that
distributed leadership plays a vital role in school
environments where staff select meaningful
roles connected to teaching and learning. The co-
leader attribute's significance (p=.022) supports
Triegaardt's (2013) assertion that distributed
leadership enhances school performance through
co-leader interaction. However, this finding
contradicts Bolden (2011), who emphasized
democratic leadership's significance with
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distributed leadership. These results connect
with Spillane's (2006) assertion that concurrent
practice by administrators and teachers yields
affective organizational performance. Elmore
(2000) emphasized strong leader influence on
teachers, while Leithwood (2008) measured
teachers' abilities producing acceptable
outcomes. Grootemboer (2018), drawing from
Gronn (2002), supported distributed leadership
as mediating school leadership functions.

The study concluded that head teachers
moderate levels of distributed leadership across
all attributes: sharing (Mean=3.61), collective
(3.42), collaborative (3.43), co-leader (3.47),
democratic (3.48), and overall distributed
leadership (3.45). District-wise analysis showed
Bhaktapur highest (3.56), followed by Lalitpur
(3.52) and Kathmandu (3.45). Gender analysis
revealed female head teachers (3.54) scored
slightly higher than males (3.48). Training
duration positively correlated with distributed
leadership: head teachers with 181-270 days
training scored highest (3.61), while those with
1-90 days scored lowest (3.38). These levels
were classified using Lindell's (1997) criteria:
Low (1.00-2.33), Moderate (2.34-3.66), and
High (3.67-5.00). These findings align with
Goksoy (2016), who reported medium-level
positive perspectives on distributed leadership.
Subedi (2017) similarly found head teachers'
leadership attributes at an acceptable level in
Nepali public schools. The Educational Policy
Analysis and Strategic Research (2018) study
with 462 teachers concluded moderate level
distributed leadership. Velasquez (2021) also
observed moderate status levels of distributed
leadership and demographic attributes. However,
contrasting findings emerged from Dulal (2020),
who found community school head teachers
in Kathmandu practicing transformational
leadership at higher levels. Oyugi and Gogo
(2019) noted that autocratic leadership was
preferred over democratic styles in some
contexts, though democratic styles produced
significantly better results. Achimugu and Obaka
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(2019) found authoritarian leadership dominant
in public schools, suggesting this might explain
moderate rather than high distributed leadership
levels.

The study revealed that democratic leadership
style was not prominently practiced across the
three districts. While democratic leadership
correlates with better student outcomes (Oyugi
& Gogo, 2019), its limited application may
contribute to inconsistent student achievement
in public schools. Schools exercising democratic
participation demonstrated better performance
in the SEE 2022 examinations. Multiple factors
influence student achievement beyond head
teachers' leadership. Misty and Laura (2011)
emphasized socioeconomic status impacts
academic achievement. Chiu and Khoo (2005)
advocated for equal opportunities in learning
facilities, noting that privileged students achieve
higher outcomes. Gratz and Wiborg (2022)
demonstrated associations between parents'
economic resources and children's school
grades. Private schools generally possess better
infrastructure, resources, and student selection
mechanisms, contributing to their superior
performance compared to public schools.
Chang (2021) found distributed leadership
positively influenced both academic optimism
and student learning achievement. This study
similarly identified low positive correlation
between distributed leadership and achievement
in public secondary schools. Chukwusa (2018)
cautioned that autocratic leadership prevents
creative problem-solving, suggesting leaders
should exercise restraint in its use. For public
schools where head teachers lack authority
over teacher appointment, termination, and
salary—key motivational factors present in
private schools—distributed leadership becomes
crucial for motivating teachers through shared
responsibilities and leadership opportunities.

Conclusion and Policy Implications

This study examined distributed leadership
among head teachers in public secondary schools
and its relationship with students' learning



achievement. Distributed leadership includes five
key attributes: sharing, collective, collaborative,
co-leader, and democratic practices. Head
teachers play an important role school leader
who apply these practices according to national
education policies and constitutional provisions.
The findings shows that female head teachers
practiced distributed leadership at slightly more
than male teachers. Head teachers aged 30-40
showed slightly higher leadership practices
than other age groups. Significant differences
were found between distributed leadership and
academic qualificaiotns, especially in co-leader
practices. However, no significant difference
was found between distributed leadership
and teaching experience. Overall, distributed
leadership levels in Kathmandu, Lalitpur,
and Bhaktapur districts were moderate. All
categories by attribute, gender, position, teaching
experience and training also showed moderate
levels. The relationship between distributed
leadership and students' learning achievement
was positive but moderate, meaning leadership
helps student performance but other factors also
play a role. Strengthening distributed leadership
practices may help improve students' learning
achievement in public secondary schools.

The findings of this study have important
implications for educational policy and school
leadership practice. For policy implication, this
study provides useful ideas for policymakers
in Nepal's Ministry of Education to strengthen
distributed leadership among head teachers.
Current policies, such as the Education Act,
regulations, and teacher code of conduct,
address some duties of head teachers, but more
detailed provisions are needed. The results can
help policymakers review the present conditions
of school leadership and develop policies that
promote distributed leadership. Such policies
should give head teachers sufficient authority
under government supervision to achieve
national education goals and improve student
achievement. Policies should also support
head teachers in sharing leadership roles with
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teachers. For school leadership practice, this
study is helpful for head teachers who want to
improve their leadership skills. The findings
support head teachers in understanding school
challenges and developing policies that align
with government programs. The study also
helps them prepare annual academic plans and
solve leadership related problems. Distributed
leadership promotes positive relationships
among head teachers, teachers, and students,
which can improve academic achievement.
head teachers can work collaboratively with
School Management Committees and Parent-
Teacher Associations to implement plans and
government regulations. By creating clear rules
and sharing leadership responsibilities, head
teachers can use school resources effectively
and support sustainable school improvement and
better student outcomes.

References

Aboudahr, S. (2019). The relationship between
distributed  leadership and  teachers’
organizational commitment in Guangzhou
city, China. Journal of Educational and
Management Studies, 9(1), 1-5.

Bolden, R. (2011). Distributed leadership
in organizations: A Review of theory
and research. [International Journal of
Management Reviews, 13,251-269.to results.
John Wiley & Sons.

Byfield, F. C. (2007). Distributive leadership:
Perceptions of elementary principals and
teacher leaders on sharing leadership
responsibilities ~ to  support  student
achievement [Unpublished doctoral thesis].
University of La Verne.

Cohen, L., Manion, L., & Morrison, K. (2018).
Research methods in education (8th ed.).
Constitution of Nepal. (2015). Nepal ko

sambidhan (Constitution of Nepal).

contexts. School Leadership and Management,
28(1), 5-25.

Creswell, J. W. (2015). Educational research:
Planning conducting mixed methods research

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026



—o 68

Creswell, J.W. (2020). Educational research:
Planning, conducting, and Evaluating
Quantitative and Qualitative Research (3rd
ed.). Pearson Publication.

Danielson, C. (2007). Enhancing professional
practice: A framework for teaching. ASCD.

Day, C., Sammons, P., Hopkins, D., Leithwood,
K., & Kington, A. (2008). Research into
the impact of school leadership on pupil
outcomes: Policy and research

DeFlaminis, J. A. (2013). The implementation
and replication of the distributed leadership
program: More lessons learned and beliefs
confirmed. In annual meeting of the
American educational research association,
San Francisco, California.

Department of Education. (2011). 4 study on
effectiveness of community managed school.

District Education Coordination Unit.

Dulal, K. (2020). Head teachers’ leadership
behaviors and students learning achievement

Education International. (2017). Policy paper
on education: Building the future through
quality education. 8" EI Asia-Pacific
Regional Conference (pp.1-20), Educational
International Asia-Pacific Region.
Educational Research and Reviews, 6(7),

522-527.

Elmore, R. F. (2000). Building a new structure for
school leadership. Albert Shanker Institute.
https://eric.ed.gov/?id=ED546618

Garson, G. D. (2012).
assumptions. Statistical
Associates. 51.

Goksoy, S. (2016). Analysis of the relationship
between shared leadership and distributed
leadership. Furasian Journal of Educational
Research, 16(65), 295-312.

Government of Nepal. (2015). Nepal ko
sambidhan (Constitution of Nepal). Kanuni
Kitab Bebastha Samitee.

Government of Nepal. (Flash report-II, 2021).
Teachers description executing in Lalitpur,

Testing statistical
Publishing

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026

Government of Nepal. (Flash report-1I, 2021).
Teachers description executing in Bhaktapur,
District Education Coordination Unit.

Harris, A., & Spillane, J. (2008). Distributed
Leadership through the Looking Glass.
British Educational Leadership, Management
& Administration Society, 22, 31-34.
https://doi.org/10.1177/0892020607085623

Harris, A. (2008). Distributed leadership:
According to the evidence. Journal of
Educational Administration and History,
46(2), 172188

Hattie, J. (2009). Visible learning: A synthesis
of over 800 meta-analysis relating to
achievement. Sage Publications.

Heck, R., & Hallinger, P. (2010). Testing a
longitudinal model of distributed leadership
effect on school improvement. Leadership
Quarterly, 21, 867-885. http://doi.
org/10.1016/j.leaqua.2010.07.013

Hecke, T. V. (2010). Power study of anova versus
Kruskal-Wallis test. Journal of Statistics
and Management Systems, 15(2), 241-
247. https://doi.org/10.1080/09720510.2012
10701623

Kandel. S. (2020). Contribution of Head
Teacher’s  Transformational  Leadership
to Teacher’s Organizational Commitment
[Unpublished MPhil dissertation].

Kathmandu University.

Kathmandu,
Unit.
Kumar, R. (2011). Research methodology. Sage

Publication.

Luff, J. (2011). Fostering teacher leadership:
Transforming learning and leading to enhance
school culture. Theses and Dissertations.
519. https://rdw.rowan.edu/etd/519

Marks, H. M., & Printy, S. M. (2012). Principal
leadership and an integration of instructional
leadership.  Educational — Administration
Quarterly, 39(3), 370-397.

Marzano, R. J., Waters, T., & McNulty, B. A.

District Education Coordination



(2005). School leadership that works: From
research to results. ASCD.

Mathema, K. B. (2007). Crisis in education
and future challenges for Nepal. European
Bulletin of Himalayan Research, 31, 46-66.

Mayrowetz,D.(2008)MakingSenseofDistributed
Leadership: Exploring the Multiple Usages
of the Concept in the Field. Educational
Administration Quarterly, 44, 424-435.
h ttp /[ / d x d o i
org/10.1177/0013161X07309480

Ministry of Education of Nepal. (2009). Reform
of Nepalese education structure: Decision of
the government of Nepal.

National Education Policy of Nepal. (2019).
Ministry  for education, science and
technology.

Northhouse, P. G. (2015). Leadership: Theory
and practice. Sage Publication. Northouse, P.
G. (2007). Leadership: Theory and practice
(4th ed.). Sage Publication.

Pierro, J. M. (2020). Using distributed leadership
to impact students’ achievement

Rai, H. S. (2019). Leadership role of head
teachers in public schools [Unpublished
MPhil dissertation]. Kathmandu University.

Secondary Education Examination Result.
(2022). Description of Public Secondary
Schools.

Shava, G. N., & Tlou, F. N. (2018). Distributed
leadership in education, contemporary
issues in educational leadership. African
Educational Research Journal, 6(4), 279-
287.

Spillane, J. (2006). Distributed leadership.
Jossey-Bass.

Spillane,J., & Healey, K. (2010). Conceptualizing
school leadership and management from

distributed perspective: The FElementary
School Journal, 11(2), 253-281.

Subedi, B. P. (2017). Relationship between head
teachers’ leadership attributes and school
climate in community schools of Nepal

69 o—v

[Unpublished doctoral thesis]. Kathmandu
University.

UNESCO. (2016). Education 2030 framework
for action for the implementation of
sustainable development goal 4, Incheon
Declaration, 5(24).

UNESCO. (2017). United Nation Educational
Socio-Cultural Organization world
conference Denmark’ Copenhagen.

Velasquez, A. M. C. (2021). The relationship
between  demographic  and  teachers’
perceptions  of  distributed  leadership
[Unpublished doctoral thesis]. Grand Canyon
University.

Wilcox, R. R. (1995). Testing the hypothesis of
independence between two sets of variates.
Multivariate Behavioral Research, 30(2),
213-225.

Yukl, G. (2010). Leadership in organizations
(7th ed.). Pearson Prentice Hall.

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026



—a 70
PJMR
PMC

®
Stakeholder’s Perspective on Poverty Reduction: A Study of Slum Areas in

Kathmandu Metropolitan City-14, Nepal
Rahul Aryal!, Prashant Shrestha?

'Research Assistant at Small World, Kathmandu
Email: aryalrahul853@gmail.com; https://orcid.org/0009-0002-1794-8378
2Videographer, Editor and Independent Researcher
Email: prashantlshresthal 1 @gmail.com

Abstract

This study assesses stakeholders’ perspective on poverty reduction in slum areasof Kathmandu
metropolitian city through a survey of 120 randomly selected slum dwellers. Using self-administered
structured questionnaires, it examines socio-economic backgrounds, health, security, community
participation, and program effectiveness. Quantitative analysis with SPSS and Excel provides
insights into the impact of current poverty alleviation efforts. The study found that slum residents
experience poverty as an interlocking crisis of social, economic, and spatial deprivations.
Demographically, a working-age population remains trapped in informal labor with alarmingly low
educational attainment. Chronic food insecurity affects 96.7 percent of households, while healthcare
services and public infrastructure remain critically inadequate. Despite Nepal's progressive policy
landscape, including constitutional mandates and the Local Government Operation Act (2017), a
cavernous implementation gap exists between policy intent and ground-level reality. Government
and NGO programs are rated as ineffective, characterized by fragmented, short-term interventions
lacking community engagement. The study concludes that stakeholders’ effort have helped with
service delivery and some economic support to the slum dwellers. However, sustainable poverty
reduction requires integrated, participatory approaches that address root causes, strengthen local
governance accountability, and align strategies with human rights principles. Recommendations
include increased investment in education, healthcare, livelihood creation, and stronger coordination
between local governments, NGOs, and communities to ensure inclusive and equitable development.

Keywords: - Poverty Reduction, Urban Slums, Stakeholder Perspectives, Rights-Based Approach

Introduction

Poverty is a complex and persistent global
challenge and a condition that define the state
where individuals or households lack the
resources and assests to meet basic human
needs. World Bank (2024) quantifies and
determine the extreme and acute poverty using
an international threshold and portal of US$
3.25 per person per day (2017 prices), yet also
highlight the multidimensional nature of poverty,
which expands beyond income to surround the
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deprivations and hardship in education, health,
and living standards. In spite of global progress,
poverty remains entrenched and established,
exacerbated and aggravate by contemporary
crises and mess including the COVID-19
pandemic, armed conflicts, and climate change.
With in this context, identifying effective and
sucessful pathways for poverty reduction is
critical and analytic. Tourism is recognized and
accepts a sector with significant and notable
potential to contribute and give to sustainable



development, intersecting and bisect with key
points of the Sustainable Development Goals
(SDGs) that are SDG 1 (No Poverty), SDG 8
(Decent Work and Economic Growth), and SDG
12 (Responsible Consumption and Production)
(Tirkmendag & Hassan, 2024, UN, 2025). But,
realizing and register this potential need for vital
roles that requires strategical and planning for
the approaches, such as social marketing that is
align and set a stakeholder actions and behaviors
toward poverty alleviation (Hassan et al., 2024).

Policy frameworks and design for poverty
alleviation have evolved and develop to
adopt localized and limited, multidimensional
strategies and plan that are course of action.
International organizations and institution
like the UNDP, through and down tools like
the Multidimensional Poverty Index (MPI),
advocate and advise for policies that address
and pointout the health, education, and living
standards alongside and at the side of income
(UNDP, 2021). In context of the Nepal, this
is reflected and given back in a succession
and series of national plans and constitutional
mandates and direction. The Constitution
of Nepal (2015) guarantees and promise the
rights to marginalized groups and devolves
significant and important the responsibility to
local governments for inclusive development.
Subsequent and succeding policies, such as the
Poverty Alleviation Policy (2019), set ambitious
and active targets, aiming and focus to reduce
poverty to 5% by 2030 through coordinated and
shared efforts and improved service and delivery
access (PAP, 2019). The Local Government
Operation Act (2017) legally and regulation
ulempowers and motivate to allow local bodies to
identify and recognize poor households, address
squatter and low settlements, and formulate by
generating localized poverty reduction plans and
strategy, thereby institutionalizing and confine
decentralized approach (MoFAGA, 2017). The
government's fiscal priorities and precedence,
such as the FY 2080/81 budget allocations and
addressing for youth agriculture startups and
education, further demonstrate and shows a
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strategic commitment to human capital and rural
development (Republica, 2023). In spite of all
these robust policies, implementation challenges
and impacts, including fragmented programs and
coordination gaps, hinder their full effectiveness
and efficienceness.

Theoretical understandings and facts of poverty
provide and supply a foundation for these
policies. Early conceptualizations and opinion,
like those of Townsend (1970), Shows the
well distinguish between absolute, relative,
and subjective poverty. Sen’s (1999) capability
approach and speak to shifted focus and centre
to the deprivation and poverty of freedoms and
opportunities, while Lister (2004) highlighted
the role of social exclusion and barring. These
theories and assumptions inform governance
models critical and reproving for implementation.
The  citizen-centered  local  government
model and fact that emphasizes participatory
decentralization and accountability, placing and
addressing the citizens at the core and main of
service delivery and decision-making to enhance
and process of the responsiveness (Matthew
& Shah, 2005). The aligns and line up with a
rights-based approach to poverty reduction, and
making lower which frames access and entrance
to basic services as fundamental human rights,
requiring and need principles of accountability,
non-discrimination, and participation (Schutter,
2022). Furthermore, historical analyses, such as
George’s (2009) critique and analysis of unequal
wealth distribution underscore that economic
advancement and progess alone is insufficient
where it must be coupled with mechanisms and
apparatus for equitable distribution and social
justice to genuinely alleviate poverty.

Empirical research underscores and reinforce
the critical importance of multi-stakeholder
engagement and affiancing in translating
policy and theory into effective and successful
practice. Studies and finding consistently show
and reflect that community-based organizations
and local governments, being closest and not
far from to the ground, are essential and vital
key for identifying needs and ensuring the
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relevance of interventions (Chambers, 1997).
Non-governmental organizations (NGOs) often
fill and pack service delivery gaps and advocate
for marginalized groups and people using rights-
based frameworks (Brock et al., 2002). The
private sector’s role and part in job creation and
innovation is vital role, though it requires and
needed supportive policies to maximize and
enhance social impact (Jenkins, 2005). Empirical
evidence and proofs also highlights the power
and dignity of participatory mechanisms; for
instance and example, community monitoring
and observing of services in Uganda improved
and better health outcomes and accountability
(Bjorkman et al., 2009), while women’s self-help
groups and class in India enhanced and increase
both economic standing and collective political
agency and company (Kabeer & Sulaiman,
2015). However, challenges and dare of persist,
including tokenistic and superficial stakeholder
consultations,  political interference and
intrusion, and weak institutional capacity and
capability, which can undermine and determine
collaborative efforts (World Bank, 2004; Bwalya
et al., 2004).

In spite of the comprehensive policies and a
wealth of theoretical and empirical knowledge,
ideas, significant and important research gaps
remain, particularly in the Nepali context. First,
while the MPI shows and describe the national
progress in reducing and lessen multidimensional
poverty (from 30.1% in 2014 to 17.4% in 2021),
stark geographic disparities and inequality
persist, with provinces like Karnali and
Sudurpashchim experiencing and observing the
much higher rates (UNDP, 2021). This indicates
and shows a need for research and studies into the
localized barriers preventing equitable and fair
poverty reduction. Second, however the role and
responsbilities of stakeholders is acknowledged
and address, there is limited research and
studies in that systematically investigates
and research the perspectives, interactions,
interplay and power dynamics between all
relevant and applicable stakeholders including
government bodies, NGOs, community leaders,
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and the poor themselves within specific, high-
poverty contexts like urban slums. Third, while
innovative and inventive approaches and also
the well planning like design thinking are being
promoted and focuses for their human-centered,
collaborative and mutual problem-solving
potential (Pira et al., 2024), their practical
application and effectiveness in Nepal’s poverty
alleviation ecosystem are underexplored and
undetermine. Finally, the specific potential and
likely of sectors like tourism, coupled with
behavioral change strategies and Planning like
social marketing, to address and label the urban
poverty in Nepal remains a nascent or emergent
field of inquiry (Hassan et al., 2024).

This study addresses and label these gaps
by focusing and sighted on the stakeholder
perspectives on poverty reduction initiatives
and lead within the slum areas of Kathmandu
Metropolitan City Ward No. 14. Urban slums
in Nepal represent and shows whole critical
and reproving poverty hotspots characterized,
indicate, and mark by acute deprivations and
poverty in housing, sanitation, water, healthcare,
and education, often intensified and boost
by rural-urban migration (UN, 2025). The
research and study will critically evaluate and
judge the effectiveness of existing poverty and
deprivation alleviation strategies and planning in
this setting. By adopting a qualitative approach
and strategies informed by stakeholder theory,
it will map and analyze the roles, perceptions,
ideas and collaborative dynamics of key actors,
including and plus local government units,
NGOs, community-based organizations, and
slum residents and locals. The study aims and
point to move beyond and past a generic and
common assessment to provide nuanced and
nice, context-specific insights and actionable
recommendations and advice for designing more
coherent, logical, participatory, and effective
multi-stakeholder interventions and arbitration
to break and intrusion the cycle of urban poverty
in Nepal.

Objectives and Methodology
This study aims to examine the views of different



stakeholders on programs designed to reduce
poverty in the slum areas. To achieve this, the
research has three specific objectives: first, to
understand the socio-economic backgrounds of
the respondents; second, to assess health, security
and community participation of the respondents;
and third, to analyze how effective stakeholders’
efforts have been in reducing poverty. The
research used quantitative approach and cross-
sectional survey methods (Creswell & Creswell,
2023). Required data were collected from 120
slum dwellers selected randomly. The primary
tools were structured household surveys, which
used a five-point Likert scale, and in-depth
interviews. he collected and calm data and then
analyzed and examine using statistical software
(SPSS and Excel) to calculate frequencies,
percentages, means, and standard deviations,
blending and flowing with review insights and
intuition.

Results: Demographic Characteristics

A rights-based approach (RBA) to poverty
reduction insists and holds on the recognition
of all individuals as rights-holders and the state
or duty-bearers as responsible and in charge of
guaranteeing these rights and liberty. Within this
framework, analyzing demographic indicators
and measure becomes a pathway and route for
understanding the structural inequalities and
unmet needs within marginalized communities
and groups (Table 1).

Table 1. Demographic Characteristics

Category Response | Frequency | Percent

Age 11-20 1 0.8
21-30 30 24.6
31-40 31 25.4
41-50 28 23.0
51-60 17 13.9
61-70 11 9.0
71-80 4 33

Gender Female 64 52.5
Male 58 47.5
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Marital Married 113 92.6

status Single 6 4.9

windowed 3 2.5

Caste/ Other/ Janjati 58 47.5

Ethnicity | ndigenous 32 26.2

Bishwokarma 15 12.3

Chhetri 11 9.0

Brahmin 6 49

Religion Hindu 50 41.0

Christian 42 344

Bouddha 21 17.2

Others 33

Kirat 3 2.5

Muslim 1.6

Family Small/ 109 89.3
System Nuclear
Family

Joint Family 13 10.7

Total 122 100.00

Looking at the people in this study, most of them
fall between 21 and 50 years old, which is about
73 percent. That seems like the main group for
work and stuff, so it makes sense to focus on jobs
and training to help them out. But then there are
the older folks at 12.3 percent, and even a tiny bit
of youth at just 0.8 percent. For those, you need
things like protection programs, health care,
and schooling to make sure they get what they
deserve in terms of security. Gender wise, there
are a bit more women, 52.5 percent. I think that
points to needing policies that really consider
what women need day to day, plus ways for them
to get involved in decisions. It feels like without
that, a lot gets missed. On marriage, almost
everyone is married, 92.6 percent. Supporting
families is key here, but widows stand out as
more vulnerable, so something has to cover that
too. The group is pretty mixed in terms of caste
and ethnicity, with 47.5 percent from Janjati and
other groups that have been left out before. This
diversity means affirmative actions are important
to break down barriers and let everyone access
services equally. Some people might argue it is
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not as bad, but the numbers suggest otherwise.
Overall, the profile shows how a rights approach
can target poverty better, though it is not always
straightforward.Religious diversity (Hindu 41%,
Christian 34.4%, Bouddha 17.2%) requires and
need culturally sensitive, norms and value of
non-discriminatory programs. The dominance
and power of nuclear families (89.3%) calls for
urban policies that ensure adequate housing,
childcare, and health services tailored to smaller
households.

Educational Status of Parents and Children
Education is not only a basic human right but
also a foundational pillar for achieving other
rights, needs and escaping poverty. As outlined
and the overview in international human rights
frameworks and design such as the Universal
Declaration of Human Rights (Article 26) and
the Sustainable Development Goals (SDG
4), access to inclusive, equitable, and quality
education is necessary for individual and
community progress. However, the findings and
study expose the gaps in realizing and taken in
this right among marginalized urban populations
(Table 2).

Table 2: Educational Status of the Respondents
and their Children

Category Response [Frequency| Percent
Education Illiterate 58 47.5
Status Primary 46 37.7
Secondary 12 9.8
Higher 6 4.9
Higher Others 63 51.6
Education | No Facility 45 36.9
Subj .ect Management 6.6
specifica- -
tions Sciences and 2.5
Technology
Arts and 2 1.6
Humanities
Education 1 0.8
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Children 1 35 28.7
Going 2 52 42.6
to Gov- 3 25 | 205
ernment
School 4 6 4.9
5 1 0.8
6 1 0.8
Private 1 111 91.0
School 2 7 57
3 3 2.5
4 0.8
Total 122 100.00

Above findings and study reveal a critical deficit
and short fall in educational attainment and feat,
with nearly half of all respondents (47.5%) being
illiterate and 37.7% having only primary-level
education. Only 14.7% had reached and get to
secondary or higher education. This widespread
and general lack of education constitutes a
serious violation and breach of the right to
education and fuels the intergenerational and
familial cycle of poverty, severely limiting and
curb opportunities for skilled employment and
meaningful social participation and involvement.
For the small minority who accessed and gain
higher education, opportunities and chance
were severely constrained and unnatural. Over
half (51.6%) pursued and go after unspecified
"other" subjects, while 36.9% cited a complete
and fully lack of facilities. Specialized and
limited fields like management, sciences, and
arts were pursued and followed by less than
11% combined. The way things are set up for
education really points to some big failures
in giving kids real options, like paths that are
accessible and actually good quality, diverse
enough to make a difference in their lives. Data
from the surveys on where children go to school
shows how much people depend on these public
places that do not have enough resources. About
42.6 percent of the households had at least one
kid in a government school. But then, 91 percent
did not have any in private ones at all. That is a
huge gap, I think it highlights how unequal things



are. Especially for kids living in slum areas,
they end up stuck mostly in public schools that
are not well kept up, and that takes away their
chance at something better, more empowering.
It feels like the system just locks them into these
underfunded spots without much choice. Some
might argue there are ways around it, but from
what the numbers say, it does not look that way.
The reliance on public institutions is so heavy,
and it keeps repeating this cycle of not enough
support.

Economic Situations of the Respondents

The analysis and survey of family occupation,
food sufficiency, income, expenditure, and land
ownership among slum dwellers reveals and tell a
deeply entrenched and fixed pattern of economic
vulnerability and systemic exclusion. Within
the framework of the Rights-Based Approach
(RBA), poverty is understood and realized not
merely as a lack of income or material goods
but as a denial of fundamental human rights,
including the right for work, enough food,
housing, and social protection. The findings
from the field survey serve to expose how these
rights remain unrealized for most respondents,
pointing to critical policy gaps and the urgent
need for inclusive, people-centered development
(Table 3).

Table 3: Family Occupation, Food Sufficiency,
Annual Income/Expenditure and Land Holding

Category Response | Frequency | Percent
Family Labor work 80 65.56
Occupa- | private job 12 9.84
tion Business 12 9.84
Unemployed 9 7.38
Agriculture 5 4.1
Enterprises 3 2.46
Remittance 1 0.82
Food Suf- | <3-6 months 4 33
ficiency | <3 months 118 96.7
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Annual 100001- 98 80.3
Income 500000
of the 500001- 14 11.5
Family 1000000
1000001- 10 8.2
5000000
Annual 5000-1000 6 4.9
Expen-  110000-50000 20 16.4
glft‘tl;: 50001-100000 10 8.2
Family 100001- 52 42.6
500000
500001- 19 15.6
1000000
1000001- 15 12.3
5000000
Land 1-18 Ropani 7 4.8
Holding | .10 Aana 4 1.6
2 Biga 1 0.8
1-18 Dhur 5 4.0
1-1.5 Kathha 4 3.2
Total 122 | 100.00

The economic data and facts reveal and shows
the severe vulnerabilities and sensitivity.
Livelihoods are overwhelming and spreading
dependent on informal, unskilled labor (65.56%),
highlighting and emphasizing a lack of dignified
and noble, stable and fixed employment. Other
sources and funds like private jobs, business,
and agriculture are minimal and least, and
7.38% are unemployed, indicating scant and
limited economic diversity where a failure and
defeat to uphold the right to decent and well
good work. Food insecurity is acute and dire,
with 96.7% of families having sufficient and
enough food for less than three months a year, a
direct violation and non-observance of the right
to food. Income levels and range are critically
and desperately low, with 80.3% earning NPR
100,001-500,000 annually, which is insufficient
and in short supplu for Kathmandu's high cost
of living. Expenditure patterns and design
suggest families may rely and depend on debt to
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cover basic needs. Furthermore, land ownership
is negligible and minor, with most residents
holding marginal or no land, reflecting profound
tenure, insecurity and economic exclusion.

Health, Security and Community
Participation

The socio-cultural and economic conditions
of slum communities are vital and key
essentials indicators of inclusion and addition
in the development process. The Rights-Based
Approach (RBA) asserts and declares state
that all individuals inherently possess rights
to essentials and necessities such as health,
education, clothing, work, safety, and water.
These rights and liberty place obligations and
duty on the state to ensure equitable and fair
access and uphold dignity and nobility through
policies, institutional accountability, and citizen
participation and engagement. (Table 4).

Table 4: Items for health, Security and
Community Participation

Item Min- | Mean | Std. |Skew-

Max | (X) | Dev. | ness
(o)

Basic health- 1-5 1.62 | 0.96 | 1.94

care services

Good educa- 1-5 | 2.11 1.01 | 045

tional facili-

ties

Neighborhood | 1-5 | 1.90 | 1.04 | 0.98

safety

Enough 1-5 1.90 | 1.04 | 0.98

income for

daily needs

Adequatejob | 1-5 | 2.14 | 1.25 | 0.77

opportunities

Access to 1-5 234 1 099 | 0.85

clean drinking

water

Community 1-5 | 3.75 | 1.45 | -0.39

cultural activ-

ities
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Strong social 1-5 | 3.46 | 1.60 | -0.19
relationships

Local deci- 1-5 | 2.66 | 1.47 | 0.01
sion-making

processes

The findings and discovery are severe deficits
and shortfall in the fulfillment of basic socio-
economicrights fair enough. Residents and locals
reported the lowest satisfaction and compensation
with access to basic healthcare (Mean=1.62) and
neighborhood safety and income sufficiency
(both Mean=1.90), highlighting more about the
critical failures and less amount of the public
service delivery and social protection. Poor and
unproductive ratings for educational facilities
and services (Mean=2.11) and job opportunities
(Mean=2.14) further reflect and consider the
systemic exclusion and preclusion from quality
education and dignified work. Even access and
ingress to clean water (Mean=2.34) remains
inadequate and insufficient for that area people.
Through a rights-based lens, these are not merely
and nothing but a service gaps but violations of
fundamental entitlements, rights, demanding
accountable governance and inclusive policy
reform and correction.

In contrast and difference, the community
shows and present strong internal cohesion,
with active participation and engagement in
cultural activities (Mean=3.75) and strong
social relationships (Mean=3.46). Moreover,
engagement in formal decision-making
(Mean=2.66) is weak, indicating and showing a
lack of institutional channels for civic influence
and preference. The persistently and resolutely
low perception of safety (Mean=1.90) further
restricts residents and locals especially women
and vulnerable groups from exercising and
exercise their full social and political rights
and reach. Therefore, strengthening and
reinforcement participatory local governance
and ensuring physical safety are essential and
important to translating community resilience
into meaningful empowerment and rights-based



development.
Stakeholders Role in Poverty Reduction

The effectiveness and success of poverty
reduction initiatives and ambition in the study
area was evaluated and took by surveying
residents' perceptions and point of view across
key dimensions of development. This assessment
and evaluation sought to measure the perceived
and noted impact of various interventions and
intercessions ranging and roving from healthcare
and education to job training, financial aid, and
infrastructure on improving living conditions
and overall well-being. The following analysis
and examination presents stakeholder feedback
on whether these programs have successfully
addressed core needs and contributed to tangible
enhancements in quality of life (Table 5).

Table 5: Poverty Reduction through livelihood
Services Programs

Items Min- X o' Skew-
Max ness

Improve liv- 1-5 |2.41| 1.45 0.39

ing conditions.

Benefit health- | 1-5 [2.70] 1.38 [ 0.79

care services.

Improved 1-5 12.54] 1.15 | 1.03

access to edu-

cation.

Job training 1-5 |2.31] 1.26 1.02

programs

Improved our 1-5 [2.61] 1.20 | 1.18

living stan-

dards.

Received 1-5 [2.75] 1.21 0.95

financial aid

schemes.

Support 1-5 [2.78] 1.21 0.71

policies for

businesses.

Provide essen- | 1-5 [2.72] 1.28 | 1.04

tial services
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1.18

Impact on 1-5 [1.89] 1.39
children edu-

cation
Received 1-5
healthcare
support

2171 1.17 | 0.31

Community 1-5 [1.99] 1.22 | 0.65

infrastructure
initiatives

Improved 1-5 |2.17] 1.13 | 1.21

quality of life

The assessment of poverty reduction programs
and events shows mixed results and outcomes.
While respondents reported and noted
the moderate improvements in areas like
healthcare access (Mean=2.70), living standards
(Mean=2.61), and financial aid (Mean=2.75),
significantly and considerably lower scores were
given to the impact and collision on children’s
education (Mean=1.89) and community
infrastructure initiatives (Mean=1.99). This
indicates and shows that while basic support and
hola is being provided as long as, critical long-
term and structural interventions are lacking and
having low insufficient. From a rights-based
perspective and theroy, these uneven and rought
outcomes further more reflected and returned in
positive skewness across most items and stuff
reveal that entitlements and rights to education,
infrastructure, and an adequate standard in
living are not being equitably and fairly realized.
To ensure all rights and need must be fulfilled
and comfortable delighted, interventions and
actions must become more and more inclusive,
participatory, and targeted, with strengthened and
reinforced accountability between governments,
NGOs, and the community.

Discussions of Findings

The results show that slum residents experience
deep poverty in many ways. This is not merely
a lack of income but a deep, interlocking crisis
where social, economic, and spatial deprivations
reinforce one another in a relentless cycle.
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Demographically, a reservoir of potential
labor the majority population in their prime
working years remains tragically untapped,
trapped in informal work and crippled by
an "alarmingly low" educational foundation
where illiteracy is the norm. This stark reality
embodies Amartya Sen’s (1999) -capability
approach in its most negative form: these
communities are systematically deprived of
the fundamental freedoms and opportunities to
be nourished, educated, and healthy that define
true development. The chronic food insecurity
reported by 96.7% of households and the dismal
satisfaction with crumbling healthcare services
are not just statistics; they are direct indictments
of a system failing to convert human potential
into well-being, confirming the World Bank's
(2024) emphasis on poverty's multidimensional
nature.

This lived deprivation wants and need pverty
exists in jarring contrast to the progressive and
wellmanagedpolicylandscapeofNepal, exposing
and revealing a cavernous implementation gap
and break. In spite of, a constitutional mandate
and order to ruling for rights and the devolved
powers granted and indeed to local governments
by the Local Government Operation Act (2017),
the study and findings reveals a state apparatus
and tools are unable to fulfill its most basic
obligations and tasks. The right to education,
enshrined and elevated in law, remains a
phantom promise and pledge in under-resourced
government schools. The right to adequate and
acceptable food and health, as framed amd
mounted by a rights-based approach and plans
(Schutter, 2018), is breached daily or day by
day. This chasm and void between policy intent
and ground-level failure and loss underscores a
breakdown or segrigrates in the citizen-centered
local governance model (Andrews et al., 2006),
where accountability and responsiveness
are absent and unavailable Government and
NGO programs are rated as ineffective, vain
the reflecting the "fragmented, short-term"
interventions and actions the study and findings
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are notes a far cry from the coordinated, localized
strategy and planning of envisioned by national
plans like the Poverty Alleviation Policy (2019).
In addition, the findings and Study reveal a
poignant social paradox strong internal bonds
and relationship of community cohesion and
unity exist alongside profound official political
and civic exclusion factoring out of ruling. While
cultural ties and binds provide a fragile buffer
and error sometime, residents and locals of the
areas feel entirely sidelined from the decision-
making processes and policies that shape their
lives. This illustrates and confirms the concept of
social exclusion articulated and spoken by Lister
(2004), where poverty is not just about material
and substance lack but about being shut out and
bar from the levers of power and recognition.
These disconnects and separates highlight why
conventional poverty programs fail, they operate
and work in a top-down vacuum, ignoring and
oversight the very social capital and participatory
potential that approaches and strategies like
design thinking seek to harness (Pira et al.,
2024). The near-total dependence and addiction
on precarious and insecure informal labor, with
minimal entrepreneurial or skilled work, points
to another missing link the private sector's and
institution’s role in generating inclusive and
overall growth, a challenge noted by Jenkins
(2005).

All in all, the description and total explaination
underscores that the path and way forward
must be as multifaceted and versatile as the
problem itself. The study’s and findins empirical
evidence and a well proof that strengthens the
call for moving beyond fragmented and uneven
projects toward integrated and equal approaches
and planning. This could involve leveraging and
taking advantage of innovative, human-centered
methods and ways to design interventions and
involvements with communities, not for them,
and strategically harnessing and utilizing sectors
like tourism through social marketing (Hassan et
al., 2024) to create and made a decent work. The
challenge and dare invitation is to bridge the huge



and high gap between robust policy and barren
reality of the slum areas, transforming the strong
social fabric and cloth of these communities in
a foundation and base for economic inclusion
and political voice, ensuring that progress and
advance is both equitable and real.

Conclusion and Policy Implications

The study concludes and desists deeply
rooted in structural inequality and difference
among the urban slum dwellers in Kathmandu
Metropolitan city. Despite being home to a
significant and importance proportion of Nepal’s
urban labor force, these communities lack and
gap in the access to essential and needed rights
and services. Low educational attainment,
presence in the classroom, food insecurity,
informal employment, and inadequate public
infrastructure continue and keep to undermine
their development potential and likely. Although
however both government and non-governmental
organizations have implemented and prepared a
well poverty reduction programs and planned
policies, their effectiveness is limited by poor
coordination or cooperation, lack of community
engagement and participation, and failure to
address root causes of deprivation and destitution.
A rights-based perspective on poverty reduction
highlights and shows that these shortcomings
and short results are not simply developmental
inefficiencies and inapproprate but violations of
basic human rights and needs. For instance, poor
access to education, healthcare, and safe housing
in the slum areas constitutes a breach and gap
of citizens’ rights to dignity, equality, equity,
engagament and participation. The limited and
less impact of job training, livelihood support,
provide of materails, goods and welfare schemes
further emphasizes and shows that many
programs are not tailored and customised to
the actual needs and capacities of marginalized
groups in the slum areas. These programs and
policies often fall short and less impact due to
weak implementation, a top-down approach,
and insufficient investment and less helpful
program in long-term capacity building. To
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achieve and get the well and proper sustainable
poverty reduction, the study and research calls
for an inclusive and participatory model of
development and run the goverment well in
the related country. This includes and shows
more increased investment in public education,
healthcare, job opportunity creation, and urban
infrastructure, empowerment of women and
minority groups, and stronger collaboration
and coordination between local governments,
NGOs, and communities. Policies and well
programs must be designed and created based on
local needs and ensure the active involvement
and participation of stakeholders at every stage
from strategic planning and implementation to
monitoring and evaluation. Only by aligning
poverty alleviation strategies and planning with
the principles and facts of human rights, equity,
and accountability can Kathmandu’s urban slum
communities and a group of marginalized people
be meaningfully integrated and inclusive into
Nepal’s broader development agenda.
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Abstract

Nepal is highly vulnerable to natural disasters due to its geographic structure. It has been receiving
significant aid to respond to the disaster’s relief, reconstruction, and rehabilitation. Nepal Red Cross
Society (NRCS) is the primary international aid recipient. This study employs a qualitative case
study methodology, focusing primarily on the Nepal Red Cross Society (NRCS) and its corruption
scandal that emerged after the 2015 Nepal earthquake. It is solely conducted by desk research for
comprehensive secondary data such as literature, inquiry reports, media coverage, and official
documents related to the NRCS. To understand financial anomalies and their origins, the study
scans multiple sources. The objective of this study is to link NRCS wrongdoing to humanitarian
aid misuse. After the 2015 earthquake, several NGOs, including the NRCS, engaged in such a
chaotic competition for humanitarian support. Among them, the NRCS benefited most from these
payments. Multiple government authorities found evidence of nearly RS 16 billion in foreign aid
misappropriation by the NRCS. The study indicates that NRCS implemented 98 different projects
costing Rs 5.044 billion without obtaining prior approval from the Social Welfare Council (SWC).
According to the identified reports, NRCS spent 15 billion, 61 million, 18 million, seven thousand,
three hundred, and 74 rupees. The latest recorded data shows total recoverable amounting to Rs
19.41 m have not been recorded in the NRCS accounts. Likewise, outstanding rent fees amounting
to Rs 20.19m from various individuals and firms have not been collected, with some pending since
the fiscal year 2020/21. The findings indicate that NRCS exhibits a deficiency in integrity and does
not uphold anti-corruption compliance. Transparency and accountability are essential for the
ethical and effective utilization of international aid. This research highlights NRCS's urgent need
for compliance, maintenance, and re-establishing trust as a humanitarian recipient organization.

Key Words: Humanitarian, NRCS, Corruption, Governance, Earthquake

Introduction distribution often meets corruption. In settings

Conflicts and natural disasters require Where national capacities are stretched, aid
humanitarian aid to save lives and reduce 1S supplied, and rapid disbursement puts

suffering. Despite these good intentions, aid ftremendous demand on organizations. The abrupt
growth of program scope and urgency make aid
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delivery prone to corruption (Harvey, Savage &
Bailey, 2008). Corruption can occur at almost
every stage of humanitarian aid delivery. It
impacts humanitarian, development, and public
sector programs. Aid in fragile regions with
poor infrastructure, governance, and security
worsens the issue (Harvey, Savage & Bailey,
2008). Transparency International (TI) defines
corruption as "the abuse of entrusted power
for private gain," including fraud, kickbacks,
nepotism, and favoritism. Crisis situations,
where action is needed fast, highlight these
concerns (Harvey, Savage & Bailey, 2008). A
study on Northern Ugandan internally displaced
persons (IDPs)' views of corruption shows that
aid distribution may be favored and inefficient.
Nepotism, when  personal relationships
influence aid access, may affect resource
allocation (Transparency International, 2010).
Some societies consider nepotism as survival
mechanisms, not corruption. Favoritism towards
family or close friends during a crisis is seen
as social solidarity, not power abuse (Harvey,
Savage & Bailey, 2008).

Cultural acceptance of such methods can distort
aid delivery and harm humanitarian efforts.
Most nations suffer from such corruption.
However, corruption disproportionately impacts
developing countries, hindering resource use
and development. Despite anti-corruption
initiatives, Nepalese people pay more for
corruption every day. Local, national, and
independent organizations and agencies are
corrupt (Panta, 2016). The related governance
level sees corruption. The 1963-founded Nepal
Red Cross Society (NRCS) mobilizes national
and international humanitarian help in Nepal.
Since 1964, NRCS has evolved into the country's
largest humanitarian organization, recognized
by the ICRC and linked with the IFRC. NRCS
coordinates emergency aid and development
across Nepal through district chapters,
subchapters, and cooperation committees in all 77
districts. This network is crucial for distributing
humanitarian aid quickly and effectively after
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earthquakes, floods, and landslides. Its main
purpose is to mobilize national resources and
volunteers and route IFRC and other worldwide
humanitarian relief.

NRCS integrates foreign relief efforts with
local initiatives with government and non-
government organizations to maximize their
impact. Through its 6,500 junior and Youth Red
Cross Circles, the organization engages youth in
crucial relief efforts and develops humanitarian
leaders. Volunteers often deliver crucial services
and supplies to disaster victims first. NRCS
helps military and civilians throughout wartime
in accordance with international humanitarian
law and the Geneva Conventions. It mobilizes
international aid during disasters to ensure
impartial relief for the needy. NRCS also
promotes health, disease prevention, and public
welfare projects in Nepal, collaborating with
global health organizations to meet immediate
and long-term health needs. The NRCS's ability
to mobilize national and international aid makes
it vital to Nepal's humanitarian efforts. NRCS
ensures that humanitarian help reaches all parts
of Nepal by building partnerships and efficiently
managing relief activities (Nepal Red Cross
Society, n.d.).

Nepal first received foreign aid in 1951 through
a four-point program agreement with the United
States, receiving Rs. 22,000. Initially, grants
constituted around 70% ofthe foreignaid provided
to Nepal during the 1960s and 1970s. In the
fiscal year 2000/2001, loans represented 64.07%
of total aid, while grants decreased to 35.93%.
In the fiscal year 2009/2010, the percentage of
grants increased to 77.4%, but loans decreased
to 22.6% in Nepal. According to Pandey (2017),
currently, loans from international institutions
such as the IMF, World Bank, and ADB are
increasing, while grants from both bilateral and
multilateral sources are markedly declining. The
vast history of humanitarian assistance in Nepal
has been shaped by the country's socioeconomic
needs, political obstacles, and geographical
vulnerabilities. Political instability, poverty,
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natural catastrophes, and sporadic conflict have
been the principal catalysts for the acceptance
of humanitarian help in Nepal. Nepal has mostly
received assistance to tackle its physical and
environmental issues, including susceptibility
to earthquakes, flooding, landslides, and climate
change. It confronts significant challenges,
including poverty, social inequality, and
disparities among socioeconomic and ethnic
groups. The concerns encompass political
instability, violence, international humanitarian
aid, post-conflict reconstruction, and pandemics.

Nepal's susceptibility to natural disasters, socio-
economic challenges, and political history
profoundlyinfluencesthedeliveryofhumanitarian
aid in the nation. Recently, humanitarian
operations have evolved toward enhanced
transparency and collaboration. Nonetheless,
persistent concerns like climate change, poverty,
and political instability continue to influence
the trajectory of national assistance. To enhance
effectiveness in humanitarian operations in
Nepal, it is crucial to improve readiness, bolster
local capacity, and optimize coordination
systems. The National Integrity System and Anti-
Corruption Compliance are essential elements in
the prevention of financial crime. Governments
globally, in both advanced and emerging nations,
are diligently addressing systematic corruption.
Numerous developing nations have applied
public financial management reforms to enhance
financial controls, transparency, accountability,
and governance in public-sector organisations.
These reforms are crucial for guaranteeing
accurate financial reporting and supervision.
Systematic corruption is considered a significant
impediment to economic and political
advancement, particularly in nations where it
is deeply ingrained (Bhul, 2023). Corruption
has been a salient topic on Nepal's political
agenda for several decades, gaining increased
prominence in recent years. Corruption is often
acknowledged as a significant factor contributing
to Nepal's underdevelopment. It emerges in
diverse forms and affects all societal strata, with
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the bureaucracy, political arena, and economic
sector being the most impacted (Upadhaya,
2003).

LiuandLin(2012)assertthatgovernmentauditing
is an essential instrument in contemporary
governance for oversight and accountability
assurance. Government audits are essential for
mitigating the misuse of authority and resources
by examining operational actions, particularly the
allocation of public resources. Jeppesen (2018)
further asserts that audits enhance accountability
and mitigate corruption. Corruption in Nepal
presents a substantial obstacle to the nation's
stability and socioeconomic development.
Corruption in Nepal manifests in various forms,
including the misuse of public funds, bribery,
and nepotism. Corrupt behaviours undermine
public confidence in governmental institutions,
result in inequitable resource allocation, restrict
investment prospects, and obstruct equitable
regional development. The Nepal National
Governance Survey (2017-18) offers additional
details about popular attitudes regarding
corruption. Fifty-five percent of Nepalis feel
the government has the capability to combat
corruption, whereas thirty-eight percent contend
that the government either lacks the will or ability
to tackle concerns such as money laundering.
Moreover, almost fifty percent of respondents
believe that the judiciary and law enforcement
participate in bribes.

Literature review: Global Standard of Red
Cross Code

Humanitarian aid delivery is guided by several
key international standards and best practices
to ensure quality, accountability, and ethical
management. One of the most significant
frameworks is the Core Humanitarian Standard
on Quality and Accountability (CHS), which
outlines nine commitments designed to improve
the effectiveness of humanitarian responses.
These commitments ensure that aid is delivered in
away thatis principled, transparent, and respectful
of the communities affected by crises (Core
Humanitarian Standard, 2014, p. 2). The CHS



also promotes greater accountability by enabling
communities to hold humanitarian organisations
to the standards they commit to. Among these
commitments, Commitment 2 emphasises that
people and communities must receive timely and
effective support that meets their specific needs.
This ensures that aid is responsive and relevant,
addressing the immediate and long-term
impacts of crises (Core Humanitarian Standard,
2014, p. 11). Additionally, Commitment 8
stresses the importance of competent and well-
managed staff and volunteers, highlighting
that humanitarian worker should adhere to the
organisation’s mandate, policies, and ethical
standards (Core Humanitarian Standard, 2014,
p- 17). Furthermore, Commitment 9 emphasizes
transparency, efficient use of funds, and the
prevention of corruption, ensuring the ethical
and responsible management of resources. This
commitment is critical in humanitarian settings
where the misuse of resources can have dire
consequences for vulnerable populations (Core
Humanitarian Standard, 2014, p. 18). Together,
these standards promote a humanitarian response
that not only addresses immediate needs but also
fosters long-term resilience and accountability.
The Inter-Agency Standing Committee (IASC)
also plays a key role in coordinating large-scale
humanitarian efforts. It can call for system-wide
scale-ups to strengthen in-country capacities
when the scale of a disaster requires a significant
international response. This coordination
ensures that aid is delivered effectively and
avoids duplication of efforts (Core Humanitarian
Standard, 2014, p. 3). In summary, international
standards like the CHS and IASC principles
ensure that humanitarian aid is provided in a
manner that is timely, ethical, and accountable,
with a focus on meeting the needs of affected
communities while maintaining high standards
of integrity and resource management.

Ethical Standards in Humanitarian Aid

The voluntary ‘Code of Conduct for the
International Red Cross and Red Crescent
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Movement and Non-Governmental
Organizations (NGOs) in Disaster Relief” ensures
independence, impartiality, and effectiveness
in humanitarian response. The International
Red Cross and Red Crescent Movement and
other NGOs created it to promote humanitarian
ethics (The Code of Conduct, 1994, p. 2). The
code's ten principles prioritize humanitarianism,
non-discrimination, and political and religious
neutrality. Aid is based on need, not race,
religion, or nationality, and attempts to alleviate
human suffering without promoting political or
religious agendas (The Code of Conduct, 1994,
p. 3).

Humanitarian groups must respect local customs,
not use them for foreign policy, and guarantee
that disaster aid builds local capacity (The Code
of Conduct, 1994, p. 4). Accountability to aid
recipients and funders is another key element
of the Code. Organizations must be transparent
and professional to reduce resource waste. To
promote sustained recovery and avoid future
vulnerabilities, aid programs must involve
the community. Finally, the Code promotes
disaster victims' dignity by encouraging public
communication that shows their resilience rather
than treating them as objects of pity (The Code
of Conduct, 1994, p. 5).

Factors Contributing to Corruption

Corruption, as a global issue, undermines not
only the economic development of nations but
also their social and political fabric. According
to Canadian Broadcasting Corporation (CBC)
News in 2014, the President of the World Bank,
Jim Yong Kim, remarked that corruption poses
a greater threat to humanity than terrorism,
syphoning off an estimated USS$1 trillion from
developing countries through bribery, money
laundering, tax evasion, extortion, and other
financial crimes. This assertion underscores the
pervasive nature of corruption and its far-reaching
consequences. People commonly understand
corruption as the dishonest exploitation of
power for personal gain, despite the lack of a
universally agreed-upon definition. The World
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Bank defines corruption as "the abuse of public
office for private gain," while TI defines it as
"the abuse of entrusted power for private gain."
These definitions underscore the dual nature of
corruption, where the misuse of power serves
personal interests instead of the public good.

McCusker (2006) asserts that practices like
bribery, embezzlement, nepotism, and cronyism
often facilitate corruption. "Grand" and "petty"
corruptions subdivide it, impacting both the
private and public sectors. Grand corruption
typically involves the misappropriation of
public assets or large-scale financial crimes at
the highest levels of government, while petty
corruption refers to smaller forms of abuse,
such as the provision of 'gifts' or favours
in exchange for preferential treatment. We
can also classify corruption into incidental,
institutional, and systemic forms, along with
political and bureaucratic types. This wide
range of classifications reflects the complexity
of the phenomenon, making it a challenge for
governance and accountability frameworks to
effectively address it. Several factors contribute
to the prevalence of corruption, making it a multi-
dimensional problem that requires a holistic
approach to combat. Key elements identified
by Rose-Ackerman (1997) include the level
of public benefits available, the discretionary
power of officials, the risks associated with
corrupt deals, and the bargaining power between
the corruptor and the corrupted. These dynamics
illustrate how both systemic vulnerabilities and
individual decisions can drive corrupt practices.

A variety of sociopolitical factors have
contributed to  Nepal's  pro-corruption
situation. Political instability affects long-
term anti-corruption efforts, while insufficient
transparency conceals wrongdoing from public
scrutiny. Inadequate civil society organizations
fail to advocate for integrity, whereas centralized
power consolidates control without enough
supervision. Cultural forces, such as materialism
and the desire for quick growth, encourage
unethical shortcuts, while low public sector pay
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increase the temptation to bribe. Limited public
awareness reduces the desire for accountability.
Finally, the elite's control of political and
economic areas institutionalizes corruption,
making significant reform extremely difficult.
These factors not only highlight the wide array
of conditions that foster corruption but also
point out the need for comprehensive strategies
that address both governance weaknesses and
societal attitudes towards power and wealth.

Impact of Corruption on Aid Effectiveness

The implications of corruption extend beyond
national borders. In developing countries,
corruption erodes public trust and deters
foreign investment, contributing to poverty
and inequality. Furthermore, because money
laundering and other financial crimes transcend
national borders, corrupt practices in one
country often have global ripple effects. The
global community, including organisations like
the World Bank and Transparency International,
has recognised the urgency of addressing
corruption as a priority for sustainable
development. Despite the challenges, there have
been efforts to combat corruption through anti-
corruption strategies, international conventions,
and domestic reforms. However, entrenched
political interests, a lack of political will, and the
complexity of corruption as a deeply embedded
societal issue often undermine these efforts.
Corruption remains one of the most complex
challenges facing nations today. It is a multi-
faceted issue that thrives in environments where
transparency, accountability, and governance
are weak. The various factors contributing to
corruption, from political instability to economic
inequality, highlight the difficulty in finding a
one-size-fits-all solution. However, continued
research and reform efforts are essential in
developing strategies to reduce corruption and
its devastating impact on both developing and
developed nations.

Corruption remains a pervasive issue across the
globe, affecting both developed and developing
countries. Over recent decades, heightened



attention to corruption has emerged due to
high-profile cases in industrialised nations and
a growing awareness of the widespread costs
of corrupt practices. Corruption manifests in
various forms, from petty bribery that obstructs
routine bureaucratic procedures to large-scale
corruption involving substantial sums for
preferential access or treatment. These practices
permeate political, economic, and administrative
spheres, significantly hampering governance,
public trust, and economic stability (Kharel,
2021). In many developing nations, corruption
represents a key barrier to progress, undermining
developmental initiatives and contributing to
economic stagnation. This is especially true
in countries like Nepal, where corruption has
become deeply ingrained in political and social
structures. Despite numerous strategies aimed
at combating corruption, results have been
limited, and the phenomenon persists as a major
obstacle to positive governance and sustainable
development. The failure of anti-corruption
measures often stems from weak institutions,
political patronage, and a lack of transparency
within the public sector. Such environments
normalize corruption, thereby eroding public
trust, social values, and the overall effectiveness
of government institutions (Kharel, 2021).

One of the most damaging consequences
of corruption is its impact on economic
development. Corruption decreases resource
allocation efficiency by diverting funds away
from productive uses, discouraging private
investment, and reducing public sector efficiency.
Development assistance and international aid
are particularly vulnerable to corruption, as
misappropriated funds can prevent aid from
reaching its intended beneficiaries. This is
especially problematic in developing countries
where aid forms a significant part of national
budgets. Corruption diminishes the impact of
foreign aid by limiting its capacity to improve
infrastructure, education, healthcare, and other
critical sectors. In turn, this impedes long-term
development, undermining efforts to combat
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poverty and inequality.
Corruption and Aid Effectiveness in Nepal

The Nepal Red Cross Society (NRCS) follows
its Statute of 1963 (amended in 2020) and
key policies include the Health Policy and
Strategy (2022), Risk Reduction Policy and
Strategy (2019), and revised WASH Policy
(2003). Kathmandu Administrative Office and
Social Welfare Council supervise it. NRCS, the
government, and the IFRC Disaster Law have
improved disaster risk management (DRM) laws
since 2008. Preparing for international disaster
aid and incorporating DRR into national policy
improves disaster governance and protects
communities. Nepal's natural calamities,
socioeconomic  challenges, and political
history influence humanitarian assistance. In
recent years, humanitarian initiatives have
become increasingly inclusive and coordinated.
However, climate change, poverty, and political
instability continue in influencing national aid.
We must enhance preparedness, local capacity,
and cooperation to optimise humanitarian efforts
in Nepal. The literature regarding corruption and
aid effectiveness often highlights the importance
of accountability and transparency; however,
there is a lack of empirical data concerning the
magnitude of corruption and its influence on
help results. This research gap underscores the
necessity for a more profound comprehension of
corruption's impact on undermining aid initiatives
and the implementation of robust anti-corruption
legislation tailored to humanitarian and
developmental sectors. These factors highlight
the necessity of addressing structural concerns
to mitigate corruption and improve the efficacy
of help. Preventing corruption necessitates
institutional strengthening, openness, and civic
participation. Only such actions can mitigate the
adverse effects of corruption on the efficacy of
assistance and national development.

Corruption obstructs international assistance,
particularly in developing countries like
Nepal where institutional inadequacies and
insufficient  accountability  facilitate  the
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proliferation of graft. This matter necessitates
on going national and international initiatives to
enhance governance, transparency, and combat
corruption. To promote long-term growth and
support the most vulnerable, we must combat
corruption. In the 2023 Corruption Perceptions
Index (CPI) published by TI, Nepal ranked 108th
out of 180 countries, reflecting its on-going
corruption issues. The 2023 CPI indicates varied
levels of corruption among South Asian nations.
Bhutan excels, attaining 26th place with a score
of 68, signifying comparatively low corruption
levels. India and the Maldives are jointly ranked
93rd, with scores of 39, indicating moderate
corruption issues. Nepal and Sri Lanka occupy
a mid-tier position; however, Pakistan and
Bangladesh are ranked worse due to elevated
levels of corruption. Afghanistan is ranked
lowest at 162nd, with a score of 20, indicating
significant corruption problems throughout the
region (Table 1). Corruption continues to be a
prominent concern in most South Asian nations.

Table 1. Situation of South Asian Countries in
2024

Countries Rank Score
Nepal 108/180 35
India 93/180 39
Sri Lanka 105/180 34
Bangladesh 149/180 24
Maldives 75/180 40
Pakistan 133/180 29
Bhutan 26/180 68
Afghanistan 162/180 20
Objectives and Methods

This study aims to carefully investigate the scope
and features of financial malfeasance inside the
Nepal Red Cross Society (NRCS) following the
2015 earthquake, focusing on specific incidents
of embezzlement and unlawful expenditures.
It seeks to uncover internal control gaps and
external regulatory failings that permitted
corrupt activities, as well as to assess the broader
implications of these integrity violations on aid
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efficacy and public trust in Nepal's humanitarian
sector.

This study adopts a descriptive research approach
within the framework of a qualitative case
study, supported by an extensive desk review
of existing literature, investigation reports,
and official documents. The primary objective
is to provide a comprehensive understanding
of the corruption issues within the NRCS and
offer valuable insights to promote greater
transparency and accountability in the Nepalese
humanitarian aid sector. This study primarily
used secondary data, which I gathered through a
systematic review of literature from a variety of
sources such as multiple media coverage, Google
Scholar, SSRN, library resources, physical
document analyses, and the official websites of
NRCS and SWC. I also collected secondary data
from various reputable institutions, including
the Commission for the Investigation of Abuse
of Authority (CIAA), Nepal, and other relevant
organizations.

Discussions: Widespread Financial
Misappropriation and Misuse

This case highlights the systematic misallocation
of humanitarian resources away from their
intended beneficiaries. According to the findings,
cash set aside for disaster relief were regularly
diverted for inappropriate administrative fees,
expensive expenditures, and questionable land
deals. The embezzlement of Rs 245 million
and irregularities in a warehouse purchasing
land of Rs 10.4 million are examples of
elite capture in humanitarian situations. The
alleged Rs 30 million kickback scheme and the
undervalued sale of government-donated land
expose institutional deficiencies that allowed
private gain. These findings are consistent with
extensive research on corruption in humanitarian
assistance. According to Harvey, Savage, and
Bailey (2008), emergency situations often
weaken oversight systems, raising the possibility
of financial misappropriation. Carr and Breau
(2009) argue that humanitarian aid contexts are
especially vulnerable to corruption due to quick



revenue mobilization and weak transparency
systems. The NRCS example indicates how
post-disaster urgency may have resulted in
financial irregularities, supporting international
research demonstrating that weak accountability
procedures increase corruption risk.

Systemic Financial Mismanagement and
Lack of Oversight

In addition to evident wrongdoing, the data
suggests major systemic weaknesses in financial
governance. The expenditure of Rs 15.95 billion
without the necessary clearance from the Social
Welfare Council (SWC) reveals institutional
noncompliance with regulatory requirements.
Other examples, such as anomalies in training
programs and disproportionate construction
expenses, testify to inefficient internal control
systems and spending supervision. The rental
of donor-funded infrastructure for private use
represents a departure from humanitarian goals.
These findings back up Graycar and Prenzler's
(2013) conclusion that corruption thrives in
environments where monitoring agencies lack
enforcement capabilities. According to Jeppesen
(2019), auditing procedures must be independent
and enforced to prevent financial fraud. The
absence of remedial consequences in this case
reflects regulatory failure rather than isolated
wrongdoing.

Governance Paralysis and Dual Leadership

The emergence of conflicting and competing
central working committees in July 2023
resulted in significant institutional fragmentation
for the organization. Both entities lacked official
governmental recognition, causing administrative
ambiguity and operational standstill. The absence
of leadership severely impacted coordination
processes and compromised organizational
legitimacy. The breakdown in governance was
most obvious during the Jajarkot earthquake
response in November 2023, when international
humanitarian organizations reportedly bypassed
the national framework to aid. This is an example
of legitimacy erosion, as defined by institutional
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theory, in which formal authority structures lose
functional capacity due to internal dispute and
regulatory uncertainty (Rose-Ackerman, 1997).
This story demonstrates how leadership conflicts
can directly impair humanitarian efforts.

Political Interference and Division

The institutional issue was primarily explained
by political influence within an entity that was
intended to function impartially as a humanitarian
organization. Leadership competitions were said
to represent deeper party relationships, turning
governance procedures into venues for political
discussion. The formation of ad hoc committees
under political pressure, as well as the allocation
of leadership positions based on partisan links,
go against the essential values of impartiality
and independence specified in the International
Red Cross and Red Crescent Movement's Code
of Conduct (2021). According to Panta (2016),
the politicization of Nepal's public institutions
tends to decentralize corruption rather than
reduce it. The findings indicate that political
capture harmed administrative coherence
and compromised moral commitments to
humanitarian impartiality.

with

Repeated Investigations No

Accountability

For many years, multiple government-appointed
examining bodies investigated charges of
financial misconduct within the institution.
These investigations consistently revealed
severe governance and financial concerns.
Global reviews also asked for corrective
actions. Nonetheless, the recommendations
were not implemented, and no significant legal
consequences occurred. This trend exemplifies
what McCusker (2006) calls "symbolic
accountability," in which investigative processes
are established but do not result in enforcement
consequences. Despite verified results, a lack
of prosecution or institutional reform fosters
public conceptions of impunity and undermines
deterrence mechanisms.
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Failure of the
Framework

Legal and Regulatory

The bigger institutional architecture exposes
major regulatory problems. Despite being duly
registered and subject to the SWC's jurisdiction,
the monitoring measures are inadequate to ensure
compliance. The dissolution of committees
without any further legal action emphasizes the
gap between investigation and enforcement.
According to Kharel (2021), Nepal's anti-
corruption frameworks typically lack political
will and institutional cooperation. Judicial delays
and unresolved leadership legitimacy issues show
how procedural inefficiency fuels governance
instability. Long-term mismanagement was
made possible by a combination of ineffective
oversight, partisanship, and enforcement
inadequacies.

Conclusion and Policy Implications

This analysis demonstrates that corruption
inside the NRCS was not only infrequent, but
also consistently ingrained, notably during
post-2015  earthquake recovery. Financial
misappropriation, fragmented governance, and
political intervention all harmed humanitarian
efficacy and public trust. The findings add to
global concerns about corruption in humanitarian
governance by demonstrating how emergency
situations, insufficient monitoring procedures,
and politicized leadership structures combine to
create systemic accountability gaps. According
to Transparency International's (2023) definition
of corruption as the misuse of entrusted power
for personal gain, the observed anomalies reflect
both individual wrongdoing and systemic design
defects. Addressing these difficulties demands
systemic transformation rather than individual
needs corrective actions. First, it should
strengthen financial governance procedures
by mandating independent audits, transparent
procurement processes, and prompt public
disclosure of significant expenditures. Second,
regulatory monitoring bodies, such as the SWC,
should be given institutional enforcement powers,
including the ability to impose sanctions. Third,
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governance reforms must shield humanitarian
leaders' selection processes from partisan
political interference, guaranteeing compliance
with internationally accepted humanitarian
standards. Transparency could also be enhanced
by the establishment of an independent
monitoring or compliance committee made up
of donors, technical specialists, and members
of civil society. Collaboration with international
donor agencies on financial tracking measures
would boost accountability. This study notes
that it relies on secondary sources and public
material, which may not have accurately reflected
internal administrative processes. Future studies
involving interviews with key stakeholders and
primary institutional records would provide more
in-depth analytical insights into organizational
reform trajectories.
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Abstract

Despite being a complex process deeply shaped by cultural and socio-political contexts, integrating
psychology in social work has become a fundamental concern for improving human well-being. This
study reviewed empirical studies to examine the application of psychology in social work across
global, South Asian, and Nepalese contexts. In doing so, the study used library-based research
methods and reviewed peer-reviewed journal articles, book chapters, and institutional reports. The
literature was analyzed thematically to compare how psychological concepts are integrated into
social work theories and practices. It seeks to identify common themes, contextual variations, and
the specific challenges and opportunities present in Nepal. The study found that global literature
demonstrates a well-established integration of psychology into social work, with increasing attention
to humanitarian and cross-cultural applications. South Asian context reveals a critical movement
towards decolonization and indigenization, emphasizing the centrality of family, spirituality, and
community. Nepalese context, while emerging, shows promising developments in culturally adapting
psychosocial interventions, yet grapples with challenges of professional identity, limited resources,
and the dominance of Western models. In conclusion, application of psychology in Nepalese social
work requires a thoughtful effort towards decolonized, culturally grounded approaches. This
involves adapting interventions to local ethnopsychology, leveraging community-based resources,
and addressing systemic barriers through policy integration and interdisciplinary collaboration.

Keywords: Psychology, social work, South Asia, Nepal, decolonization, cultural adaptation, psychosocial intervention

essential for social workers to understand human
development, behavior, and functioning within
social environments, enabling them to move
beyond surface-level issues to address underlying
psychological needs (Misca & Unwin, 2017).

Introduction

Integrating psychology in social work is
becoming fundamental concern for improving
human well-being. Psychology offers scientific
study of behavior and mental processes for

examining how individuals think, feel, and
act. Social work applies this understanding
within broader social contexts that helps to
address problems and promote change at
individual, family, and community levels.
Applied psychological perspectives are, thus,
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However, application of psychology in social
work varies significantly across cultural and
geographical contexts. In global context, where
both disciplines have long-established histories,
the integration is often assumed and deeply
embedded in practice frameworks, educational
curricula, and professional standards. Kool and



Agrawal (2006) reveal that social psychology
addresses universal human concerns, from
cloning to gene banks to selective breeding,
that have significant psychological and social
implications worldwide, highlighting how
psychological concepts remain crucial for
grappling with modern, transnational ethical
dilemmas.

In humanitarian settings globally, integration
of psychological interventions has become
increasingly recognized as essential.
Psychological interventions in humanitarian
crisis settings have been implemented through
integration into programming outside formal
healthcare delivery (Ndlovu et al.,, 2024).
Besides, interventions targeting conflict-
affected, displaced, and disaster-affected
populations demonstrated moderate success in
reducing psychological distress and enhancing
disaster preparedness. However, social work
and psychology operate within contexts
marked by diverse cultural traditions, spiritual
worldviews, family-centered social structures,
and the legacies of colonialism in south Asian
context. Das et al. (2023) argue that social work
knowledge, as currently taught and practiced in
South Asia, is a product of Western influence,
which can be incongruent with the lived
experiences and cultural contexts of South Asian
communities. This recognition has spurred calls
for decolonization, a conscious effort to move
beyond imported frameworks toward practice
models grounded in indigenous epistemologies.

Pulla, Das, and Nikku (2020) thus explore the
potential for "blended" or indigenous models
of social work that are better equipped to
address the region's specific socioeconomic
and psychological problems. Movement toward
indigenization is evident across the subcontinent.
A recent commentary on social casework in India
documents efforts to create a uniquely Indian
casework technique based on classical concepts
such as karma, ashramas, purusharthas,
syadvada, and Ayurvedic principles. This
emergent paradigm emphasizes a decolonized,
culturally embedded practice model rooted
in Indian philosophical, spiritual, and ethical
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traditions including seva (selfless service),
danam (altruism), and vasudhaiva kutumbakam
(universal family). The authors argue for urgent
need to transcend Western individualistic ideas
and engage with the spiritual and community
ethos inherent in Indian culture.

In Nepal, the situation is both similar and unique.
Social work is a relatively young profession,
with formal education programs established
only in the 1990s. Yadav (2019) explicitly
addresses this developmental stage by proposing
a "decolonized and developmental" model of
social work for Nepal, arguing that Western
models with their psychological underpinnings
often lack relevance in the Nepali context. This
struggle for a distinct professional identity is
echoed by Dangal, Khanal, and Pyakurel (2021)
and Shrestha (2023), who note that social work in
Nepal is still defining its scope and often borrows
from disciplines like sociology and psychology
without a clear, indigenous framework. Need for
culturally appropriate psychological applications
in Nepal is pressing. Nepal experienced decades
of armed conflict (1996-2006), devastating
natural disasters (notably the 2015 earthquakes),
and ongoing rampant political instability. These
events have created widespread psychological
distress and trauma. Yet mental health resources
remain severely limited. Sharma et al. (2024)
estimate that there are only 250 psychiatrists,
37 psychologists, 75 psychiatric nurses,
and approximately 1,300 para-professional
counselors serving a population of 30 million,
with most specialists concentrated in urban
centers . In this context, social workers are often
on the front lines of providing psychosocial
support, yet they must do so with limited training
and without the guidance of locally developed
practice models.

Objectives and Methodology

Overall objectives of the study were to examine
application of psychology in social work across
Western, South Asian, and Nepalese contexts; to
identify key themes, challenges, and innovations
which can be applied in Nepalese context. In
doing so, the study used library-based research
design and systematic review method for
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re/viewing application of psychology in social
work across Global, South Asian, and Nepalese
contexts. More so, academic databases were
explored and studied, including PubMed,
PsycINFO, and Google Scholar. Search terms
included combinations of psychology, social
work, psychosocial intervention, mental health,
cultural adaptation, decolonization in Global,
South Asian and Nepalese contexts. The articles
were also hand-searched to identify additional
relevant studies. From each study, data were
analyzed thematically, with themes emerging
both deductively from the research questions
and inductively. Themes were compared
across the three contextual levels to identify
convergences, divergences, and unique insights
relevant to Nepal. This review is limited by
its reliance on English-language publications,
which may exclude relevant literature in Nepali
or other South Asian languages. Additionally,
the scarceness of empirical research specifically
on psychology-social work integration in Nepal
means that some findings are drawn from related
fields such as mental health, counseling, or
community psychology.

Discussions of Findings

The findings reveals distinct patterns in how
psychology is applied in social work across
Global, South Asian, and Nepalese contexts.
This section thus discusses following key
themes emerging from each context and draws
comparative insights:

Global Context: Established Integration and
Humanitarian Applications

Foundational Integration. Misca and Unwin
(2017) provide complete framework for
applying psychological perspectives essential
for social work. They argue that understanding
human development, behavior, and functioning
within social contexts enables social workers
to address psychological needs rather than
merely surface-level issues. This foundational
perspective is boomed across Western social
work education, where psychology courses
are standard components of curricula. Kool
and Agrawal (2006) broaden this perspective
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by situating applied social psychology within
global concerns. Their work addresses universal
human issues—cloning, gene banks, selective
breeding—that have significant psychological
and social implications worldwide. This
highlights how psychological concepts remain
crucial for grappling with modern, transnational
ethical dilemmas that social workers increasingly
encounter.

Humanitarian and Cross-Cultural Practice.
Kagee (2018) identifies linkage between
social work and community psychology in
psychosocial humanitarian interventions. The
author argues that for populations affected by
conflict and disaster, both professions share
concern for mental health and well-being. This
involves applying psychological principles
to design interventions addressing trauma,
promoting resilience, and supporting community
healing within specific cultural contexts. Ndlovu
et al. (2024) again provide recent analysis
of psychological intervention integration in
humanitarian settings. Their review of eight
studies found that interventions targeting
conflict-affected, displaced, and disaster-affected
populations demonstrated moderate success in
reducing psychological distress and enhancing
disaster preparedness. Key implementation
outcomes investigated include acceptability,
feasibility, and relevance—factors that become
even more crucial during interventions
cross cultural boundaries. The review also
emphasized integration processes involving
task shifting—training non-specialists to deliver
psychological interventions—with emphases on
adaptation, partnership creation, and capacity
development. However, Ndlovu et al. (2024)
argue that there is little rigorous research
documenting the processes and experiences
of integrating psychological interventions
with non-health interventions. They call for
urgent further research into integrated multi-
sectoral interventions, particularly research
that understands how social, cultural, and
environmental contexts affect what is acceptable
and feasible to deliver.

Contextualization within Global Realities.



Global literature recognizes that effective
application of psychology in social work is not
a one-size-fits-all model. Palattiyil, et al. (2015)
discuss challenges of redefining social work
in global context, where service users often
come from disenfranchised sectors of society.
Understanding their psychological state—shaped
by poverty, oppression, and marginalization—is
paramount. Ornellas, et al. (2018) noted that the
global definition of social work incorporates
multiple ontologies, meaning that practice
in any given setting may use a mixture of
psychological and other theoretical approaches
tailored to local realities. Ife (2001) also argues
that repositioning social work as a human
rights profession requires social workers to use
skills rooted in psychological understanding
of communication and empowerment to build
community and validate human experience.

Historical Evolution. Historical evolution of
social work as an international profession has
always been intertwined with psychological
concepts. Midgley (1997) notes that growth of
international social work was boosted by the need
to address psychological trauma experienced
by soldiers and civilians during wartime.
This historical link underscores long-standing
recognition that social welfare problems are
intrinsically linked to psychological well-being.
Cox and Pawar (2006) provide comprehensive
overview of international social work, framing it
within a complex global context demanding that
practitioners understand psychological impacts
of global issues.

South Asian Context: Decolonization,
Indigenization, and Cultural Embeddedness

South Asian literature presents a fundamentally
different picture. It is characterized by critical
examination of Western models and active efforts
to develop culturally appropriate alternatives.

Imperative of Decolonization. Social work
knowledge practicing in South Asia is often a
product of Western influence, incongruent with
lived experiences and cultural context (Das et
al., 2023; Sharma, et al., 2024). This necessitates
sensible effort to decolonize curriculum and
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practice. Call for decolonization goes beyond
simple adaptation of Western models. It requires
fundamental re-examination of assumptions
about human behavior, well-being, and helping
relationships. Pulla et al. (2020) explore potential
for "blended" or indigenous models of social
work better equipped to address region's specific
socioeconomic and psychological problems.
This move towards indigenization is not merely
academic exercise but practical requirement for
effective intervention. The recent commentary
on social casework in India builds directly on
this foundation, examining efforts to create
unique casework techniques based on classical
Indian concepts (Sehgal, 2025).

Centrality of Family, Spirituality, and
Culture. Psychological well-being and social
work interventions cannot be understood without
acknowledging profound influence of family
and spirituality. Whipple et al. (2015) highlight
that for Southeast Asian refugee populations,
culturally sensitive practice must incorporate
teachings of Confucius and other spiritual
traditions, applying these culturally significant
resources as forms of support. Pandya (2015)
makes compelling case for including spirituality
in social work curriculum, noting that in South
Asian context, spirituality is key resource
for counseling, aging research, and positive
psychology. This contrasts sharply with Western
models that often separate spirituality from
professional practice or treat it as private matter
rather than communal resource. The family, as
primary social unit, is another critical factor.
Islam (2026) reveals that social workers in South
Asiamustengage with complex family dynamics.
Shaligram et al. (2022) also emphasize that
understanding these cultural contexts is essential
for clinicians to effectively engage South Asian
youth and address their psychological distress.
The high rates of psychological distress among
youth underscore need for culturally competent
mental health services

Challenges in Cross-Cultural and Migrant
Practice. Application of psychological principles
has been becoming complex when working with
migrant or minority South Asian populations.
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Kwok et al. (2018) examine multicultural social
work practice with South Asian migrants in Hong
Kong, finding that application of such practice
is often met with dilemmas and obstacles. This
offers concrete example of challenges in cross-
cultural contexts. Inman et al. (2014), in their
content analysis of psychological research
on South Asian Americans, encourage use of
diverse South Asian samples and culturally
focused theoretical frameworks, reinforcing
idea that psychology must be contextualized
to be valid and useful. This research highlights
that even within diaspora communities, Western
psychological frameworks may not adequately
capture experiences of South Asian populations.

Addressing  Specific  Socio-Psychological
Issues: South Asian social workers apply
psychological understanding to wide range of
specific issues. Sultana (2012), in comparison
between West and Bangladesh, identifies
that one core function of social work is
"relief of psychological distress and material
need"—a dual mandate particularly acute in
developing countries. Social work in South
Asia increasingly engages with systemic issues
through psychological lens. Nikku and Rafique
(2019) discuss role of "political social work" in
South Asia, applying framework that considers
psychological impact of domestic politics,
institutional power, and disempowerment on
individuals and communities. This signifies
important  expansion of  psychological
applications beyond individual clinical focus to
address structural determinants of mental health
(Shaligram et al., 2022).

Nepalese Context: Cultural Negotiation and
Emergent Practice

Nepalese literature reveals a profession in
formative stage, actively negotiating its identity
and struggling to apply psychological principles
in ways relevant and effective within country's
unique socio-cultural landscape.

Challenge of Decolonization and Professional
Identity. A central theme in Nepalese context is
tension between Western-educated or influenced
models and realities of Nepali society. Yadav
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(2019) explicitly addresses this by proposing
"decolonised and developmental" model of
social work for Nepal, arguing Western models
with their psychological underpinnings often
lack relevance. His work, based on interviews
with Nepali social workers, utilizes rigorous
bottom-up, grounded theory method to develop
new model applicable to wide range of countries
and cultures. Yadav's analysis reveals that unlike
Western contexts where "heavy psychological
base" is often assumed, social work in Nepal faces
challenge of adapting and indigenizing concepts
to fit local ethnopsychology, cultural norms, and
resource-limited settings. Dangal et al. (2021)
and Shrestha (2023) argue that social work in
Nepal is still defining its scope and often borrows
from disciplines like sociology and psychology
without clear, indigenous framework. The lack
of solidified identity directly impacts how—and
how effectively—psychological knowledge can
be integrated and applied.

Cultural Adaptation of Psychosocial
Interventions: Counseling and trauma care,
regarded as most significant determinants,
focus on cultural adaptation of psychosocial
interventions. Tol et al. (2005) provide seminal
insights into cultural challenges of psychosocial
counseling in Nepal due to Western counseling
techniques that clash with local communication
styles and help-seeking behaviors. Kohrt and
Hruschka (2010) explore Nepali concepts
of psychological trauma, demonstrating that
local idioms of distress, ethnopsychology,
and ethnophysiology offer less stigmatizing
frameworks for understanding suffering
than direct application of Western Post-
Traumatic Stress Disorder (PTSD). Their
research highlights that effective psychological
application requires practitioners to work
with local belief systems rather than imposing
external ones. Recent adaptation of Thinking
Healthy Program (THP) for perinatal depression
in Nepal provides exemplary model of cultural
adaptation. Subba et al. (2026) applied mental
health Cultural Adaptation and Contextualization
for Implementation (mhCACI) framework. It
is a 10-step participatory process involving



multidisciplinary team to adapt both content and
implementation strategies. The key adaptations
included; selecting female community health
volunteers (FCHVS) as delivery agents—trusted
community-based providers already embedded
in Nepal's health system, reducing number of
sessions from 16 to 8 to enhance feasibility,
integrating additional 2.5-day foundational
helping skills training, revising manuals
with simplified language, cultural idioms,
visual aids, and locally relevant examples
and including referral pathways for gender-
based violence, suicide, and severe mental
illness. The adapted THP was well received by
providers and recipients, demonstrating how
global interventions can be contextually tailored
for low-resource settings while preserving
therapeutic integrity. This offers scalable model
for community-based mental health care in
Nepal.

Application in Specific Practice Areas. Vaidya
(2017) argue that better outcomes are achieved
when both psychological and social factors
are addressed, requiring social workers to use
current research to support students. In disaster
contexts, Paudel (2017) addresses crucial but
often neglected area of "emotional care," arguing
that psychological injuries are as significant as
physical ones and must be core component of
social work practice, especially in disaster-prone
Nepal. This aligns with global recognition of
psychosocial needs in humanitarian settings. The
Centre for Mental Health and Counselling-Nepal
(CMC-Nepal) has been implementing four-year
project titled "Psychosocial Counselling for
Community Integration of Conflict Victims"
since 2021. This intervention aims to restore
psychosocial stability among conflict victims
and enhance capacity of local and provincial
governments to meet MHPSS needs. The
project has expanded from pilot in two districts
to 13 municipalities across three provinces,
encompassing training health workers and
psychosocial counselors, community awareness
programs, advocacy efforts, and policy-
level integration. Implementation of science
research accompanying this project examines
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acceptability, appropriateness, adoption, fidelity,
feasibility, cost, penetration, and sustainability
of community-based MHPSS interventions.
This represents significant effort to generate
local evidence. Furthermore, integration of
psychology is inevitable for interdisciplinary
coordination. Adhikari (2022) and Adhikari
at al. (2022) envision future for Nepalese
psychology involving meaningful collaboration
with public health experts and social workers
to apply psychology as integral part of national
development and well-being of the people.

Fieldwork, Education, and Systemic Barriers.
Practical application of psychology is hindered
by challenges in social work education and
fieldwork. Woli (2023) explores ethical issues
arising in fieldwork practice, where students
struggle to apply theoretical knowledge—
including psychological theory—in complex
real-world situations. Nikku (2010) identifies
both opportunities and challenges in social work
education, noting that professional landscape
often requires social workers to be present
alongside psychologists, but integration of their
roles is not always seamless. Use of culturally
applicable methods, such as rituals, is suggested
as way to bridge gap and make psychosocial
support more acceptable. The severe shortage
of mental health professionals in Nepal—with
most specialists concentrated in cities—means
that social workers are often de facto mental
health providers. Yet they receive limited
training in psychological interventions and lack
supervision and support systems available in
Western contexts.

Comparative Analysis: Convergence,
Divergence and Critical Reflection

Convergence.  Despite  differences  in
development and cultural frameworks; global,
South Asian, and Nepalese contexts share
fundamental convergences in how psychology
is applied within social work. Owing to that
importance of psychology for understanding
and addressing human suffering, recognizing
that effective social work intervention requires
insight into individual and collective behavioral
and emotional processes. There is universal
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understanding that interventions must be
contextually appropriate—whether adapting
to Western humanitarian settings, South Asian
family systems, or Nepali ethnopsychology—
with cultural relevance emerging as a non-
negotiable prerequisite for effectiveness. All
these contexts also face persistent challenges in
integrating psychological knowledge with social
work for balancing clinical individual focus with
structural, community-oriented approaches.
Finally, each demonstrates increasing attention
to humanitarian and disaster settings, reflecting
global recognition that psychological injuries
are as significant as physical ones and must
be central to social work practice in conflict,
displacement, and natural disaster situations.

Divergences. There are three levels of
divergences in their primary concerns and
developmental trajectories. First, global context
assumes established integration of psychology
into social work and focuses predominantly
on refinement of existing models and their
application in humanitarian settings. Second,
South Asian context places decolonization
and indigenization at the center of discourse,
critically examining the relevance of Western
frameworks and actively developing culturally
embedded alternatives rooted in family systems,
spirituality, and indigenous epistemologies.
Third, Nepalese context reveals most acute
tension between imported models and local
realities, characterized by the least developed
professional infrastructure alongside the most
urgent need for culturally grounded approaches.
This country is marked by the dual identity of
a developing nation and a region scarred by
prolonged conflict and recurring disasters. This
unique combination of challenges requires
mental health solutions that are tailored to its
specific context, rather than simply adopting
approaches from elsewhere.

Critical Reflection. This study highlights four
fundamental issues in applying psychology
to Nepalese social work. First, decolonization
requires moving beyond theory to concrete
actions—centering local knowledge, developing
culturally grounded assessment tools, and
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challenging Western epistemic privilege. Second,
the individualistic assumptions of Western
psychology clash with Nepal's collectivist
culture, requiring interventions that address
relational, family, and spiritual dimensions

of distress. Third, social work's unclear
professional  identity—oscillating  between
clinical, developmental, and psychosocial

roles—shapes how psychological knowledge
is applied. Fourth, severe resource shortages
necessitate task-shifting to community workers,
but scalability and quality maintenance remain
uncertain. Implementation research (CMC-
Nepal) addressing these sustainability factors is
essential for building evidence-based, culturally
appropriate services.

Conclusion and Policy Implications

The study concludes that psychology provides
essential  frameworks for understanding
human behavior and addressing suffering,
with increasing attention to humanitarian
applications and cross-cultural practices
globally. In South Asia, the dominant theme
is decolonization—moving beyond Western
frameworks towards practice models grounded
in indigenous epistemologies, family systems,
and spiritual traditions. In Nepal, social work as
a young profession struggles with identity while
facing urgent needs from conflict, disaster, and
widespread psychosocial distress. Promising
developments like the Thinking Healthy Program
adaptation demonstrate cultural adaptation
potential, yet persistent challenges remain
including limited resources, Western dominance
in education, and insufficient indigenous
research. However, significant research gaps
exist in empirical studies on psychology-social
work integration in Nepal. Most available
literature focuses on mental health interventions
rather than broader social work practice, with
limited research examining how social workers
actually use psychological knowledge in daily
practice, navigate tensions between Western
and local frameworks. Effective application
of psychology in Nepalese social work thus
requires moving beyond uncritical adoption of
Western models toward decolonized, culturally



grounded approaches. It works with local
understandings, leverages community resources,
and addresses both individual suffering and its
social determinants.

Finally, the study highlights three levels of
implications of the study. First, for educational
level, social work courses must be decolonized
by using fewer Western textbooks and more
Nepali scholarship. Psychology classes should
teach students the ways to adapt their skills to
local culture using Nepali case studies. Fieldwork
supervision must be strengthened to help students
manage the conflict between Western theories
and local realities. For practice level, culturally
adapted programs like the Thinking Healthy
Program should be expanded using community
participation. Task-shifting to community
workers must continue with strong training and
support systems. Psychological services need to
be integrated into health, education, and social
protection sectors to address the root causes of
mental health issues. For policy level, mental
health services included in Nepal's universal
health coverage must be enforced with enough
staff and accountability. Government mechanism
must support researching in these sectors to find
out which mental health interventions work
best in Nepal. Clear roles must be established
for social workers, psychologists, and health
workers to work together effectively.
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AT favdval qa1e HIFTATHT IYTTAT eI &IHT FIHIIATT T Recaaresl JIIT 5o |
3T HTEITEIT TG 9T YiT FIId] a2 371 817 Gk Fead TAH! & | I HIAHTRI BT F5THF
ifaehars, STfae! faaraars, Fmug SIS FAIIvvrETe ST JT9Tieh [aaRane FoTfad 98 Tarelt
GIETAT TR YT S | T T ITATHHT EHT FASHT AATTATITET Grelg, [T9Tegh EGAT 8T
&Y | @7 grdT TR STITE dcdehl ST TYT [F9Avor T T TR T, S7Ragar T qgeashl
FTveIOT T T STeTTTHR T 359 Tl S | T&T [9vaval Ja1G HISTATERT faraed di gedt Iq=maeht
STEIITHT HTEIRAT JTT TeATSHEECTS ANk [T QeI STEAIT TTRUBT & | STTSTHT ART gae]
TFAT T fRIE 77 T THRAT D! [T (70T Tkt TG GiT SIRTHTGahed JGT7 7T+ G 9= RO
STTIHT ool U5 | AchIcli JeTTET GHTSTw! QTHTIa HGTeTTs S 71 59T YT HTeqqere
FIFTAT THA STHT S | FTAT TRt Ui Efagaahanl GI1T T ST FAATTATS dlga Hfedcaarat
Sfie gleehl §oh 1T T T Iged  ARTEeHT ST=aq 307 & T JHHT GRYfetahT ATAT TRIGeCT TG
TS 7T GfT GFST T TR FEGT T FIGd & | ITATGHT d17 G247 TUT HISEEHT FHHTATH
OAETaThT §5 ST T GREHT et JINT HTHT 157 |

T 0T /UGG : JI AT, Eesedrdra), $THd a1, S dcddlg, siiaqga, diged, TRT SRaar

fersaryara qriefeas  ArareaRer e fe=r Aecae
Predear gEE FISEl (@ 4%9R) AOTe Eogradral wd qaT GHEEd o
ATt agamaTtas wfhed g | e A THE SR @ g (T, 9 9s)
AT A IA GGH B | IR U (BN SEREATE AU TN ¥ fEenard 9w
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g W9 WA A, A 9, WifE argw, (0O1 | WG-WG ww 9 LU ol o
feae ¥ aedt @ar are, AT T g e gy 0o | A fom afefers o g wen
A AT, AT GO, aferr 7 wqegers e @ ol e, #, waEr gq
THET T AT S W g S ) (T, 9. 9%) a€ene fgader e |/
T BT FIGTETE AUH U | FIGEAR [ SOTL PITATR! Aleicad qiaeqarr 9fF R

Pathivara Journal of Multidisciplinary Research, Vol. 1, 2026



—ao 102

rfefcass ATCATTeaTE dE@HHT ARTGUR B |
FETAT fedl A/ ‘Gl QU ggH TgHdr
I’ (9259) TGl T | TET § Il Alfeca
FTATHT TIH TTAT TR G |
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fagroar Tt © | SEEr ITHTEHr ATl
HTHATIT F¥Afegd TeAT T HET ITA8T bl
TET == T G ARTHT 3 |
FATTD! I
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Frovnfas qoaeel werae qar favewer T ¥
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TAAEEH! AT, [q9a9ay TG HISUATZIRT
fatad 9 eIl ITATART ATTTHT ATIHT
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FATTE] B | IJUATHTA AR G SAATA
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B AU fod damer Sidare ged ad
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g 7 GIaeRed ARl ARl Hidc
AqTaATe fastar g ¥ & @y =R fadior ggae
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T T TRATATRT AATT (HeTaeAreh TRITHT
B FATHRS | ¥4 TR GET FHAET AT
R Afeedl G | ... Siad Jel &l | ... &Il
HART TEabd! T | AISh FHFE ST
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ITAT T ATelehl ATY Tegl Il | FATRUR WITel
TR AT SIirehl (o= f=i | (e =T, R0%%)
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AT ) Io3AT, fEdra 9T IR 3f@ 4o gesHT
T A AR Y9 3@ 9% I W AUET G |
JITHH] Heald 91T ST 9%, W T Q0
FIHT TN A FT [HUaEs § FHM TR Tek,
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JYRITIHR TEH (082 ) GRT fafad ‘geft’ 3q=IT (0§ 0 ) T TLl-ed Jegd o 3t IU-TTHT IIh
TTHEEHT ST TEYD! [TPATITHT Doz & | TG TEITHH J&F 3599 ITTHHR TEIHGRT featad geit
SUITHT STTTH ST TEFYHT [Aferer qeTeeant Gfear aoT faectyur THehT ardh 3u=madr 9w FaT
TF9H Gl T T Fiid FaT GasaT qHeT Gra=aehl @isfl T4 o & | Fa7 a&s GrERt g
PRI eTd, Ga-3:@ T iedehT ATRT TR J1aq HERAGT T2 g7 | SiaT STRIarT 795 agval goit
&r T GEYET Sfla Gegorkd g Y= HIdIcis J9HT 1€ (30T & | Siaeh e I fEgieect
T, o T 8N 1T fieed = &RV &g 713 SiaT agsciis TR Rrferafa ge g+ M-t aramer
&YGT ST TRUHT & | e SE T gAtdt g &F; it STRIEURId S STRIGUT G FEdreT §-65 |
ST Gesanr [ferer eewed arefaa IET 9+ Tk & T it 3q=ATEHT [avaent gef=a Rrat grearer
STRIEUHT e SRIGIEEDT ATHAAT J& [TYIaeg SHIgTh & | TJGaT feuredt aerar ¢ qepiaens
QTiTEeRT Sfta GEaaT FIeT SRTHT & | GIRATITHT JYUAT J ST Fi3T 8, Saeis S=caae e
qf &f 3 H5T g u= Terefers gegad T |

JEgd TG SAlaT FreTehl [T TR GEver 3Teqg-ar difnd & | [FEIeae [ 90T R aarw
qIRTHT JH AGHT qreifies T f5diae g GiaeT GraHiesd! 39N TRUH & | Ha ava dgii-<ad
HI=ITHT ATTRA I STeqIFHT HIeT 3eHehT geit 1T { FATIIH! oAt T@T3errs eIl &TaT
ERTHT & | HIMT GHISHT € T [6HTeT 9 Tt aggue = 9Ty HATHENT 7Ta gHeATeead
JHMERT Dog T a7 GE 81 = AT TR (97Tt Jeft 3= qa1eT Sa+ qevedr giee
39GTh Hid B [ThY Fogd Rl T |

T US/USEA : SAGT &Y GGTIT qIEeT, ST GIRETIT SRV fEaredt aern, arar

Ty qEEtedd gadTaTs Hed faud aegua B | a9
adr IUITE WEA (SR 5) & vy PO G ANEE difed 7 e,
TN B | A SURATEN GHO (5.8, 050 AR HIEHF ATAAAE FEAH A ST
AT ST BT | T ST Ay sy, TEGHN GCRATET WIS B G| AT
7 W fET wEIEr gard P wRway AREW T CAfhewdel  diR- WA S[ETE
| FIvTa TS R SRETTE AeEuE T e SUSE] SRl UF JAH Oh-gE
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@) Al ITATEAT fedd  AREUAE HAA
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fe=aar 99T 29T Foord TRl B | FI fear
QTeTTeR! U R Fratersg e, ditad, e fyarfas
¥ Faredl 9aTd AHEH GITHRIIET GATH] adg |
T9 F fqarerd @ SFAaea giafaer T
gtRaT, @ qrEdr @ik T, 9UERY TH ¥
TIETOT T, @IS GRS T GaArs+ Sl (4t ¥
IRAT i@ T G |

T WX frer, fam qur gfatgy wered
e fas quar wHE Ia@ faer dwar
ST AHETaE [qemeeEr @ar g d4evs
TAT FTAHH eI INTepl 0% AT FHA
feamarsT FTAFHAB! TSHH, THHT THLT T4T
FAIAT, i, Iged, AIIEUE ¥ U, T
TP HIIEUE, faar @reTT #, TR TadR,
HITIH, FTERE Whd @kg T faazor
TR AATH FREE Ioeid Tehl |

quTer YR frem, fasa qar Aty wered
e fasmm qwr wEE 9 fgeR weee
ST FrHETae faaraear faar @ saear"
WEAR  qieqepr 009 W HHG  fEEm@Ers
FTAFART GRTA, TGHT T4, oIS, Told I
T grshar, ferem, famrerde Ta qar, faar
T #9, @k AT Ao @ qEwr a9
[ TTAdH FREE Il bl |

T R frern, fasme qar wfata qemea
forerr fasme q9r AE I faeR degare Sl
I IJATETAT ARG TR e
fqar @S 99 R05q AT wHA feErarsie
o5t AT sawe, geuer 3¢ed, ditae,
fagra, =AIfd, #EERT  FEEET GIET,
TR IATEH Y9+, AUSRYT, JRET, T=a,
HUGRY, AR, hleR qa&qTad AT H]
FET Il TRl G |




e

AT (R033) of faarmerayt fear @reir FEh A
XTI SURHT AGH ATAATTHAE AGHT
HFITH q&AH, fafa= Fraer weagd, e
fSreatrel geder fammaaar e @ fqar,
UORAT, AAXITIAHET GHDT AMIAHRT [aqaHT
FIAT T YT ATTATRT STARAT AATTRT
fereeror weRr IfEs; |

dqedd  (R0R¥) o famrergr  fear  @rem
FAHHR  FaeraT  NTHHAT Gl TR

ATHATTHAS TGH AT H J3qH, fafa=
G ALY, gkl STl TIel faaraga
TRl @I faeer, @refr faaeer qrhar, @reire!
TR, @ WUSRU,  fq=mdl  Jateafasr
saen, faendt ¥ afaarassr aron, faure
AT ATHITRT SR T TR AT
feuEr gD AadHr fawEr aegae Ty
T ATTSTTeRT ATATRHT TR [Tl TR
sfE=g |

AT (:090) o faTeraa T faar @ FEAH A
ATASTARTR! TAT ¥ AfHIATaET qRET AT
I HT AR ATHATAHAD TGH AATTR
qesafA, fafa= Frder s, areg fvere! ue
faaTereraT AUl @rer faaRor, |rar garr qina,
FAH A fqendi a7 ¥ faemem fafaaarn
QIR T [qOaqT Aeqa= T 9T AfSTrehT
ATITTAT HTATHT (AT TRl 3@, |
ATHTE (R050) o TIAR Ukl faarey fear arer
FAHHB! TR T TG T TA7F ofreehe
Tk MIIAHT HRSH!  HAAT  ATSATABTRT
Uk Hreatded fammerzar fear @rer s HE
MUER ¥ TG Gl JATEHT [qugHT g
faeermor e e |

115 o—

FATAH! [T A T AR

TG AITTHT HHAT U qATSATS (AT

sfrderesar fawrem T aren favewo e
T TRUH |

FRATEIT LT

grell garagedr A fataer fefarer Jifd
faRTeRTER ST 9 T 3 | faT @relr FrEha
o1 prafatd Q063 HHETgH faereraar
fear Qo 9IUguE qUT FEIHA  GESIRI
qiEdeT R0, ATHETE faaraaHT fear arst
FALATIT  Gedrml g 098, I
JCATETAH ATATRT qrorgeh faameaa faar @rs
YT 059, WRT X fear @rere Saaedray
T FHAFEIAHT FEAdr fgeAr Riguar 5 |
faar @ToTep! TR T FATAATHRT G&T T
faaeg gemed, faued SgERgad i,
Rrered At W9 NG WRIGRAT
Hepraesdl [SFHaNT Wwdl g a9 [aueHT
fafir= Suefieresar 9 sreoas TRUE & -
fear @ ArIRve

AR =T d T [aT @rsi ST Tearil
qiETerT 2009 AT FUTd IRFR, @I Jidrg 91
TR g faurTeRT snrars qar sdfER
AIFR, FH faaqmTe ¥ faed @ FEwHA qurd
dqIT Partnership for Child Development (PCD),
Imperial College London &1 Jifafaes FedRTHT
T AT f&aT @Wrel e IR RS @ | HT
HEHITHT ATIRHAT fas THEaTT IR TS
Q0 =eT &FHT [aHTSTH LT HF FHTEAL THT & |
TE TRTE-9, TAT RE-3, qfe=m q@r-q, afemw
TRIS-2, TAT TeTE, HeA UeTs, IR=H Jere, TaT
fewrer, wer fewmer ¥ ufv=w femrer Tl fawre
TTET 0 GAPT AT TF T T T 0 37
Y 2 TUR TH G | TIel H AT & Al
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TETgE @IWeT FHTEY T Fe &ART L
STHHT %0 Y @ISles dlfhuel S | qar
TSHM\‘H"CI‘ECIGM dltefsls, dl{gtd X WW
fSTectTepT @TNT A  ATE®T ST, T I Tebehl
[, ¥ 3 o @, "9 ¥ ®IORH f@Sr ¥
TIHTT HA % HIQMHI qa7 T HT § A F@el
T & IPRE Hie® qPUH g | a¥ TS
TSATH] FHHAT MR ILh T |

faar T wFT arRn

UEd  [AWIHT Bl YATATATIH,  AWHTED,
Iy gtafa, Rremes faandier aromeeaty
TETET qIRTHT G S AR T&qd TR
-

faar G AT qETAreATIdE! SR
ATHT AT qIT FTAHA  AAAR FTEITF
foameraar seRa faandiesenrg fear @
arad giq fammdt & qu 1 w®e faawer 1
HATTHIAT AT ATF a9 053/53 3@ & R0
F WA [qIadqrs T Jool THAE THH
feprem f&% AT B | BATCAT UReRT faaTeraresT
UW%W ﬁz_olT Yol Hodleld ¥ HI
U FITHHT AR AT J&TH T8 ATTHT
Ih THHHT [T TBH 99 T i THTR
T WM dgel 99 JIfepUehl Wwal ATdih YhH
a9 T AHbH! gal ®. 0 B (g4 Grell Y&
T TRUH FATST 87 |

foamerayr fear @l o= 9 9dd U
HTrad oo T Togheedls a1 Tal
i HI FATe oA T9 ATaGT AR
7 faarerger afq @ren SEReTIs T A9dd
FRU fqendier @it afiqsrasa arh @retre
AT MRICUHT T FT ATIAR THH [qaTerde
T dedT A BT TRy faemdy qor
AT TATEERATS TaTH T TRl Farsd wam | faar

THDBH! Fal WA qebl Iodled @arsd T
TATE @I AGATIA ATTATARATS A~ LRI
TATHATEATIF AT TES, |

faemier F&dT @IS WIea AT AIITahT TeTHT

I TRT @RI @I TRl T = iEUEl @rsi
G faardiers HeT TUH Heqd AU TATI
T3 | @S] AT FFeag Al (ST TRt
Tcdeh HETHT GRTST AMGIGURT gal Hiel XTSI
Tl dgle® el Wbl T feftha awzEm
SAlEE @ Tl IArRar faq«ar |

faar @ FEEHA FERAAERA EHl, [qEEhl
Juteafqars fHaftga Wuer ST g9a gar
Tehl B | HMived AT T 3G ATET FcAen
HALT, @A B[Sl FIEIT T bdld qoie
TATTHT FRO fqemergsr aamr faandiers fo=
TH(PUR], fGal @Il ThH HH WTHl BRI
FAfveT Foared T A Zoa] "@ehrel faar
TS STFed ¥ ATTRNT T g=ared
T AQTRURT Ielfehl RO Teehl argav |

faar T IR qEEIHT ATTHaTRS! g

framaaar fear @ wRw faEmdier
fedar agusl ®EHAE &r | faemdier
T AEAH FA] IR T TGH & A&
21 | T Wikl FROE e feeEr qerg
BISY ATl faTAT Fep I ameAarars ®H T
AT BIIHA FoATdAT JUHl &7 | faamerzar fear
ol R FG oA AUHl T T TAHT
T FEAT G AT ATTATARET (ST T
AT ATNT THAT FATTHT TLT ATTHATARRT
WATS TEAT bl ITgves; -

T qed e 6 auer ® 0w/
faarerTel TR 99 T Grd A9URl T W

GrSlThl ATIEUE [qugdl T SHHR Tl
AUl fa=Teraer! Jeaer (TR @rst gars+
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qeel Ui qlfehUehl Wral ATdeh TehH 99 I+
THHH §aT &, R0 I faar @l g g+ T,



faameraT fear ol yava T UdH UdH
Hred oo T gogdeedly g1 &l
I THEHATS FATe =TT T BIel ATTATIH
TogF ekl T [auraad afq @rs FeaeardT
T Aehdl RO faemiier amnT AfasaEsd

THH AT T (q=red] q9r afqdEaddrs 9e
T Tl AfaATERHl gfarwar wear | fear
el AIE0E [auadT oh SHHR  AXedh
T [T JeEAee A IR gargd
T AN AThed a&e® qgarsd Aafg el
FTET GISTl T FEMT TET3H TRl STaTh
faeTaT |

foramier S&dT @ISt WIea ST FITRT FITHT
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HAHA TATITATH FT (AR B -
fear @ FEww faEndier ffawr e
ATUHT TAET HTAHT &1 | Jq Tal fameadr
faendier Jutedfq ¥ T Hataaar acg#r g |
faendie® faemag smew Scatfed e dfEws |
faam @I @ g Fae geT 8¢ 7 Wi
faarerasr Aifae  oaer HHSR WUHT q9r
THAT 6 FATAT T Flel Tog% AeH BRI
AT AT | foramerar T e garsT Taeats,
AT @IS TR ATIHT fached faameraer fad
APl I IETHN WATS (0T | FHAT AT
T3S AT 24l 3= &1 ar &l Bl hawl
T AAIFTRT T Gl HUSRUTH! 4T =Mie
FEIT HETHI RS JaTd aara war | faar
ISl ATIAHT ThH FH TUF HRU FTHAT T

AT, A9, (o= ad wehd 99 9813+
T FATSH FAT IR FATqwehr @rer fa=ndt @
F&T AUH AEGH TE Faldl adrg= 9al |
QTSR SFFEITIA =97 [T TERT T h
gglE® el el ¥ fefthe HTAT wermdr o
Rrererept fRreTraT farmdier @ weeRr wfabwan
fawra |

feam @roTT TR T ek, famndl gufeafaers
g TRIST TR YURT TXAT oA T&TA TF
FRIFHHE! AT qfe TUH IeTH! TR0 T8l
@ | FTfeeA famtor 79 g 9Ter AT SgEwT,
G SIS bl FFIT T deel Tfeudr T faar
THTAHTRI G T=ATAT g STl ol T&T |
AT IATT ALA&THT TRoT

framerayr feamarer #RERE FERT FoETad

oA A Aiepd WUHI ga1 fgar @rer
ATART THH d1g g1 I IelHl HATS T& T |
fear @retT wrawwgta e, fammdier grom

foameiehl 9ol ¥ TR qGTT IR T
T WIhdl R el [ToAT Terg Gre? ATem
fa /T ®epd I9 ATeAATdATs HH T AT HEAHRA
F=TeAT Ul 27 | faamerayr fear aren &rasy
FI FSATAT Ub! S T Jqbl JATT bl
91 Rrered T fasman et sterger e
AT GATCHT Gl RTETehehl 9HTg FaT Tl -
T qel ferer fde amuar = 30 77 &
T [T THE 99 A9edl T WY
qel 9T qIfpul wa1 Afaieeh ThH 99 T
THbH AT &. 0 Bl faar @Il Y g+ e,
faameraer FTfead gaTad T A9dE T Tal
HRUS forardierr amfi afadrade arh @retre
FAT MRISURT 87k aar3 g | [aar @reir

TUHl G ? FHATIRNIAT F&Al & 7 AR
farsrzrar fsrsman et faamera sraeae atafa

qIAR] THH  [FATATd THT dTedT ThH
arr e famndt qur afwsEears ye T
TR AT RS Fiarmar T&ar | fear arsirer
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ATIIUE [qUTHT ATH AFER edhl ax (aarad
JIMEFATE T IATEA GaTsd HAqTg Frer
AqET GrSll AT ISTHT YSI3H bl STdTh
feqar | feamdier @& @ @rsA A
AIRITHT FIHT T a5 F TART T a¥
Fatagasr @ famndl @ #ieq quH 7eqq
T Rrefshel aarsd WAl | Haug famndi
T fodr @ @ 9@ WU ATH TR
JETH AAIS T | HEll BEIThT TXSTH] @ISR
TEE%w el Tl T [afthd THTAT HETHT o
ferererept TR farandier @ Weehr giatan
fea | fear @Te wrRE T e, faEmdl
Juteafaers Fatad RIS Ihd WUHI AT
af faar @rsirel TFA 9 g1, AXETIS a9l

R

I FALITIT FHAR & T FTea qoeTel e
T A9 eI THTH &IAT AGUH G |
T GIST AFTITI A= AT feranefier Tregent
AT 99 J&AT qIEAT -

fafthe g @rsT dTbe ATSHI, BETHT &S
B e e ¥ felthas Ha @m W 3
TR QTS @ 33 THT S | FlEeleprel aRrar
qET ATSSA, TR @roT @afd e 859 T
faaTerae AT TR GTSlTeh! SFFEdT T2 YT
g o 9= Sarw e @ ) fandewers
fadesel @ @IS &% 1 A9l Gl FoaHT
AT TR @ T&Td qIaT T I
Afafeeh =Ars=rs ¥ fawpe uf @ W o
Al I qT3aT |

fear @rer AAEIAH HeA-H&H THAEE
e Fw=

fqar @Sl q&d qH&T A-d THHT AN
fafrairstey wifeuer Tewepr =T F &7 |t
JY 05 /53 HT AMNT fear Grar Il THH
AEH IL¥T T TH T AT TRT ATARET
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AT g T R A G | oy faa
GIST AT FEATT GfETHT 098 H Jeeld
HUSHITSTHER! HTAT ATdTiRa e faar @t
AT T FANAqY sfewg | ArETiTs
ferameraraT faar @reir Fa=arad Fedni g
098 AT Jooi@ AT FHITSTH F=qiad [&dr @rsi
FEARITIT I T FATEAT TF G0 IS0
= |

AR THHAT

fear @ FEFHFAE AU GERA (g
qII0 ¥ TR JURET AT ATTHT v
YT FTAFRT T | TGB! TATARNRT BTATAATIT
TitauerT fafay qaes Tell Aa=aa=a T Miquas!
98T 9 Heddqol 9 21 | Hifved (Ao T,
TIST FATeh! FAXITAT T, FATCTAT TARTATT
®iT= 0T T 9T 9Tt qHiad Saedr_
21 | forarrersrest yammTeaTTe T faares gy
ARATTRT  ATGAHT RS FHH FId
AT T TdbhT FRU[ [&aT Grolr Frawl
TALATTHT TeT FHNR e @A Ihaws, |

TURARHAT FHET

faameraer FTfrael Sqaeae T gearad T
THdT RO fqard Jeruewr qur feEr @rn
QT ATed B | Hqad faandier e are a8
THA WT IM@UA | AT TARA  ATTRT
GTAAT ¥ YATURT @I [T Treeers J97
T T@TATEa® &l | Y808 AR TR
QIS I T b FAIaq 3have, |
SATHA QAT feTurehr HHr

a7 fgameror g gfvererer  aretenferRr
T ATSEA | FIHIRID  FASRAT  ATHT
FTAATNARTATS  FIEARTRl ATTATADRA ATIATS
T [a%Re @ UIed el faamdiEwed
gfqtRareaTe s | T9ae & I geg 9
GISATHT T q&IHl FANT T 9 T




FersieIT & TebebT ST | FeHT ATNT ATTHT I
AT AVTH! UTZAT | T deard faaraa
dHAA ATITHA Tl_ﬁ' AP HIUIUS m
feram @TTrepT ared T af < 3w, |
U FHES AT I

a9 faemergar fear @rer wraHHST TATIRRT
FATEATH] AT el qRIEad  JUTTEER
grell T FTH RUHr T | fear @rem g
gfa faendl faemersar g g4 qu w0t &
g A A9 FEHAR Heqd FH Ir@d qad
T AT TF FTAHHRT A7 fafqrsr= T2
iEaT | a7 AT QU YTl fandierg s
feam@TsiTe! qavd T Ffod B | A FF=AarIT
T AT T ARHR ¥ [y qarR T
HIEUE  ATARH [T @re FEedrad T
giches, | T HTIHT ATHT ATATATHT ATNT bel
ATTF ANTRE ATATF &7 |

T FALAIHT ST SGUhT qH@m qfq
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FledFlel ATTAERT ATIATS ¥ [a&he @Il
TSI TRl GUERTS AT deed [aarad
A ATHA T TN a&qbl TANTHT
frecaTted T 99 i@ |

M TRAT IIAe @rEATHard @I el
frator, SR SRSt ATaTRAT I @ w1
frafor, g1 9T R g, afgarad ¥
AT FRFRATATR] ARG GR=ATAA, AATHA
GIADT  GAIHET  BATEIA,  Afgdd R0
WRAENT  ITATAIATR TeIRTHT [gar  @ret

o o

ITATIAATE FHTIHN TATIT b Mg+
Trrepy

Fa=ITea AT AT AP aTAATARIEsed! rooTh
Grell FaEIYA T YRMSTE  arataaras g
HE I AR faandigser AT 91
TRFHRA oo Tl [€ar @ Tk g
FUHHA B | AHENIOE [qETear G r arsn

FH YA | Hived AT T, Arer adee
fAaTor 9 g7 AR IR FEerdd T,
RIER AL I LT GBI THH AR
T quT e AIATAT T Alehrs | TG
AT AFqATaRRT I ANTET qG9TH I8 |

forameraer Ffeasel Sgaeae T gsarad 9
TUFHT FROT (a1l FATTHr T FoEr @rer
g AT B | Haad faandiel @rer are ogl
THA AT @A | AT TAA  ATTHT
o ¥ FATUE] @rolel faandier  w@reedrg
HHT A WATGE &1 | T ToTh] ST
TR AT =T &7 7 TSs, | TAHT THTTTH
AT fommerar #fred (AT T ¥ F=Ere
THH fqehed IREU |

a7 faemeraaT THIOT qREeTRT aTaandel dal
TS T BTHLETRT ASRIHT ATHT STAAT ABTATS

FTAHH GoATAT Tl T FeT ATAAT AR
a9 T @RI IR TS, [aardl wares
T IUtid dersd, fa@rg Iudied IR T
T WM IAEAR ITART W AI90g<h
ol Iueled RIS &1 | fadr arei #rshad
ATASTABTR AHRF T AAGE [qbTd RIS
I T W ATASABIR] [GRHHAT AR
Tag | aY f€dr @rer a9a ®. 0 qad A
TFHEH TEH! TACHAT YT TUH T | T 6T
AIRUSHTARE] @Il FaedMaT T T
T FE THEHATE THANE FSEAdE qiT e
TEH JITHAT I AT T | [She qeh
T JATEAATS GISATHAT JTITHEAT fague
OO HATTHT @IS G (qardl areq o
IfEwg | faar @rsirer Feeregr fatae fetawe
THHEE® EUHT S | [ga1 TSIl AT THH
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RIER AT TH FF AT THT

<&, fee @ret e g, e @t @

arer g, st woer famrdie @ A

A3, ATTHA AT (ARIE07 T AgT STt

JHT G | THH! AR AT fa=mery,

AT TEAIdA Fid g9 T ORI @rsit

T AP LTI T Siferes gAafeeraar e

T T YA AR AT 9T AR AT

Atqard RTem FEHAAE 6 aArsd 97

g |

AT

AfERT, ARTITEE (R050), fqeraaar faar
QTSI FRAHHB! SHALATIH: ST, BT |

ATIHTRI, ARTAIATE (3099) fa=rmeraar fear
Grell  BIEHAS  STAdIABIR] TAT T
frafaaarar g geTE: WHd, (qeraeer
fAfeT e |

AT, W@l (R0z0) | faareradT fear @re
FEAHHB [UER T TEA GRPT TATT
ATHITT g Rrerreme Fepr, w@e
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forelr wEATA (R0\93), HIHETI® (=T deRT
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F=arade wrafaty, e faamr, amifsdr |

Rrem fa@me dar gfafs wEmEE (R0R),
ArHETI faemean faar s Araeve qan
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1T [T &eg, ATHIGHT |
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fear @rsT e qedr qrede, fer
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Manuscript Submission Guideline

The editorial board of Pathibhara Journal of Multidisciplinary Research (PJMR) interested
in encouraging the publication of articles which analyses multidisciplinary issues of development
in Nepalese context and beyond. Keeping this in mind, and in order to facilitate the presentation,
consideration and publication of academic research papers we have prepared the following
information to serve as a guideline to the future Authors:

PJMR invites to submit articles from all the authors at pathivara.campus@gmail.com. For more
information, please do not hesitate to consult with editorial team members.

All the authors need to indicate title of the paper, name of the author, profession, the institution he/she
belongs to, his/her nationality, e-mail and ORCID number.

Title of the paper should be less than 15 words and focus must be given to explain or explore relevant
and contextual research issues and ideas.

Every article must be in English and Nepali languages and accompanied by an abstract (150-250
words) giving a brief description of its subject matter, objectives, methodology, conclusion and
implications. The keyword count should also be provided immediately below abstract but not more
than six.

Articles should be typed on one side of the paper, double-spaced and with generous margins and not
be longer than 6,000 words, including abstract and references.

Reference citations should be given in ascending alphabetically arranged at the end of the manuscript.
For referencing style, follow the American Psychological Association (APA) 7th Edition.

Number of tables/figures should be kept to the minimum and which should not duplicate information
given in the text.

Follow the titles: Times New Roman 12, bold face and centered.
Follow the subsection titles: Times New Roman 11, bold face and left aligned.

Names of Author(s): Times New Roman 11, bold face and centered.
Author affiliation (Times New Roman 11, non-bold faces and centered and remaining texts11 non
bold faces).

Tables/figures need to have title above the table and figures in Times New Roman 10 non bold faces.

Each table/figure should be well descriptive which can be understood without description in text
section.

The editorial board of PIMR reserves the right to make any necessary revision or editorial changes in
the articles, including their title.

Final decision of acceptance of the article will be notified to the authors after desk review of editorial.

Copyright of the accepted articles will be reserved by Pthivara Multiple Campus, Fungling Taplejung
affiliated to Tribhuvan University Nepal. Taplejung
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Article Review Guideline

Criteria | Themes Review Question and
1 Clarity and e s the paper well written?
organization of the |e Are the arguments clear?
paper e Are the subsection of the paper connected to each
other?
2 Originality of the e s the paper original?
paper
3 Research problems Is research problems relevant to the field?
and its significance Does it contribute to the existing knowledge?
e How and why?
4 Literature review e [s literature review sufficient and well written?
5 Theoretical e Are the reviewed theories strong and related to
framework research problems and issues?
6 Research e Isresearch design appropriate and rigorous?
methodology
7 Data analysis and Are the sets of data enough?
discussion of result Is the analysis of data clear, accurate and critical?
8 Conclusions e Are the conclusions developed based on data?
e Are the conclusions reflective enough?
9 Further comments |e Ifneeded.
10 Recommendation e Accept without any revisions
e Accept with minor revision
e Accept with major revision
e Reject
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